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Abstract: Using the correct organizational structure leads to a fundamental
improvement in the organization's performance. Today, global competition has
driven organizations to narrow and simplify, and many organizations have
turned to process reengineering as a tool for radical changes in the way their
processes are implemented. Due to the high volume of trade and the increasing
speed of trade transactions, it is also necessary to change the customs. The
present study was conducted with the aim of investigating the effect of
reengineering the organizational structure on the productivity of the country's
businesses, which is descriptive-survey research based on the nature and
method of data collection. In order to collect data from the questionnaire and to
test the conceptual model of the study, PLS was used, which is a variance-
oriented structural equation modeling technique that provides the possibility of
examining the theory and metrics simultaneously. Finally, 15 hypotheses were
examined, which show the effect of reengineering the organizational structure
on the productivity of the country's customs.
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Extended Abstract

Introduction

Today, global competition has led organizations to narrow and
simplify, and many organizations have turned to process reengineering
as atool for radical changes in the way their processes are implemented,
since productivity as a special competitive advantage is of great
importance in Organizations continue to exist, we live in a highly
competitive global economy. The ability of companies and countries to
increase the productivity of their resources is critical to maintain
competitiveness in this competitive environment and at the national
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level to increase the standard of living. Considering the significant changes in the international
trade environment and the necessity of dynamic processes related to this, which requires sufficient
knowledge and the creation of the necessary capabilities in the customs of the country in order to
effectively interact with the commercial parties in the trade cycle, there is a need to review the
current situation of the customs and use You can feel the new local technologies and adapt the
organizational structure of the customs based on these developments and apply new management
methods in order to improve the business environment, reduce commercial and customs barriers
and increase transparency in the country's foreign trade system. Considering the importance of the
subject, according to the customs and diplomatic processes in the administrative system, this study
will answer the question, what is the effect of reengineering the organizational structure on the
productivity of the country's customs?

Case Study
This research was done in Mazandaran province customs.

Theoretical framework

Since the organizational structure is considered one of the important components and determines
the efficiency of any organization, the use of the correct organizational structure causes
fundamental improvements in the organization's performance. Establishing a suitable
administrative system and achieving the expected result in the conditions of the existence of data
and favorable resources, requires the presence of this factor (Agh Ghale & Soleymanipour, 2021).
Process-oriented re-engineering and, with the fundamental changes it creates in the organization,
replaces the activities that do not create added value in the organization with new processes. In
that case, the organization's energy is focused on real and value-creating work, which will lead to
productivity improvement by increasing speed, improving quality, improving services and
reducing cost (Pourkarimi et al., 2018). Re-engineering includes the radical analysis of the
organization and the redesign of things such as organizational structure, job description, reward
structure in the organization, work flows, control process and re-evaluation of organizational
culture and philosophy (Ebrahim Shamsodini et al., 2020).

Organizational structures capable of promoting innovation are structures that stimulate learning,
knowledge sharing, problem-solving groups, and job rotation (Gaspary et al., 2020). Knowing an
organization is achieved when we analyze and examine the organizational structure and various
functions of that organization (Khodabakhshi et al., 2019).

Methodology

This research is in the field of applied research. Based on the nature and method of data collection,
it is a descriptive-survey research. The statistical population of this research is 75 experts from the
Mazandaran Province, and 63 people from the whole population were selected as a sample based
on Morgan's table. In order to collect data and, the information was used for analysis from the
questionnaire. In this research, first, face validity is investigated, then convergent validity is
discussed. To evaluate the convergent validity, the significance of the factor loading (FL) was
used in this research, all the factor loading are above the desired threshold. Therefore, the question
is not removed and the analysis continues. To measure the reliability of the present research
guestionnaire, the alpha method is used. Cronbach's alpha was used for the dimensions of the
research. To test the conceptual model of the research, the partial least squares (PLS) approach
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was used, which is one of the variance-oriented structural equation approaches and provides the
possibility of examining theory and metrics simultaneously.

Discussion and Results

To test the conceptual model of the research, PLS was used, which is a variance-based structural
equation modeling technique that provides the possibility of examining theory and metrics
simultaneously. The significance level of all research variables is less than 5%, so their distribution
follows the non-normal distribution. In PLS models, two models should be tested. The external
model is equivalent to the measurement model and the internal model is similar to the structural
model in structural equation models. To test the assumptions, firstly, the external model must be
evaluated. In order to evaluate the external model, three factor load criteria of questions
(convergent validity), p Dillon-Goldstein (composite reliability) and average variance extracted
(AVE) were used. The value of composite reliability for the measurement model is more than 0.7,
which It shows that the model has the required composite reliability. Also, according to the average
value of the extracted variance, which is higher than 0.5, it can be said that the items can
sufficiently explain the variance of the variables of the research model. After testing the external
model, it is necessary to present the internal model that shows the relationship between the
variables of the research. By using the internal model, research hypotheses can be examined. The
second step in model estimation is the significance test of the path coefficients assumed in the
research model and the explained variance or explanatory coefficient estimated by each path. Also,
before testing the hypothesis, it is better to evaluate the quality of the internal or structural model.
The quality of the structural model means whether the independent variables have the ability to
predict the dependent variables or not. In this case, the validity verification criterion is used, which
is also called Q? coefficient. If the Q? coefficient is positive, it can be concluded that the structural
model has a suitable quality. Since the Q? coefficient is positive, it can be concluded that the
structural model is of appropriate quality and shows the strong predictive power of the model
regarding the endogenous (dependent) structure and confirms the appropriate fit of the structural
model of the research. Modeling of structural equations with the help of PLs method, the GOF
index is used to fit the whole model. This index also works like the fit indices of the Lisrel model
and is between zero and one, and three values of 0.01, 0.25 and 0.36 have been introduced as
weak, medium and strong values for GOF, respectively. Obtaining a value of 0.705 for GOF shows
the strong general fit of the model in the present study. In all research hypotheses, the value of t is
higher than the desired threshold (1.96), so all 15 hypotheses were confirmed.

Conclusion

Organizational structure is considered one of the important components that determine the
efficiency of any organization. The use of the correct organizational structure leads to
fundamental improvements in the performance of the organization. The establishment of
a suitable administrative system and achieving the expected result in the conditions of the
availability of data and favorable resources, requires the presence of this factor. Various
contingent variables are involved in determining the appropriate structure of an
organization. These variables affect the structure of organizations either individually or in
combination, according to different time and place conditions.
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Productivity is one of the basic issues that has a history of several hundred years at
different levels and in various human activities, and its importance in economic, social
and industrial activities has been strongly confirmed. Undoubtedly, having a dynamic and
developed future and economic standing in today's highly competitive world requires
increasing productivity and making maximum use of minimal facilities, which today all
developed or developing countries recognize the importance of productivity as one of the
necessities of development. and have realized the superiority of the competition.

Based on the results obtained from the research hypotheses, it can be stated as follows:
training through educational management, educational strategy, implementation of the
electronic customs training plan, security through the benefit of security assurance,
accuracy of global positioning systems and perceived ease of use through cooperation.
With neighboring organizations to facilitate the export of goods, facilitating affairs, the
existence of special services for exporters to facilitate the export process were effective
on productivity. Also, information technology has an impact on productivity through the
adoption of information technology, information management system, tendency to use
information technology, transparency. Also, managerial factors (the existence of a
systemic attitude, restructuring of the organization, training of employees), technological
factors (creating integration in the type of software and the language of information
exchange in different parts of the organization, adapting the customs structure to
technological and environmental changes, the existence of committees to establish
coordination between various customs units), structural conditions (reduction of support
and service posts, the existence of a unit in charge of evaluating the performance of various
customs units in the central headquarters, an independent unit to deal with customs
research and investigations), legal factors (receiving customs fees and duties, providing
commercial facilities, implementation of intellectual property) organic structure
(horizontal communication, lack of dependence on hierarchy, lack of concentration)
affects productivity. On the other hand, the mechanical structure (predetermined goals,
division of labor), processes and methods (providing the necessary platforms to transform
the customs administration, developing and upgrading the local wide network
infrastructure, developing and supporting local systems) and e-commerce in providing
Service affects productivity.
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