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Abstract: Strategic thinking with the community causes a better understanding
of managers and employees of the organization, more communication, and
interaction between employees and managers, and causes more productivity of
employees. The present study was conducted to determine the effect of
managers' strategic thinking components on their learning from organizational
errors in the municipalities of West Azarbaijan province. In terms of the
practical purpose, in terms of the data collection method, the present study is
descriptive of the correlation type. The statistical population of the present
study is mayors, and managers of various departments, including public service
managers, security managers, motor park managers, and technical managers of
municipalities of West Azarbaijan province. They formed in 2022, and their
number is 186 people, and the sample size in the survey method based on
Cochran's formula was 126 people. The data collection tool was standard
questionnaires. Cronbach's alpha was used to check the reliability, so
Cronbach's alpha coefficient for managers' strategic thinking variable and
organizational errors was equal to 0.863 and 0.833, respectively; The reliability
results for all dimensions were reported to be greater than 0.7. SPSS software
was used for data analysis. The results of the hypotheses test showed that the
strategic thinking of managers and the influence of its components have a
significant effect on their learning from organizational errors in the
municipalities of West Azarbaijan province.

Keywords: Strategic thinking of Managers, Organizational Errors,

Municipality, West Azerbaijan.

Extended Abstract

Introduction

Strategic thinking enables the manager to understand what factors are
effective in achieving the desired goals and how these effective factors
create value for the customer. Strategic thinking can be interpreted as a
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kind of internal and mental strength in the manager, which by taking advantage of it, while
considering the environmental conditions and changes in the unstable global environment, he takes
decisions and plans and designs the strategies of his organization in today's unstable and changing
business environment. Strategic thinking is of special importance in today's business world
because, without this thinking, the organization's efforts to achieve the prepared strategies will not
be effective. Researches show that so far no research has been done that has independently
investigated the variables of strategic thinking and organizational errors in the set of municipalities
or in any other set of public or private organizations and this could be a research gap in the system
of municipalities that so far the strategic thinking of mayors and municipal managers in the
direction of advancing the organizational goals of the municipality and preventing and reducing
organizational errors has not been taken into account and this shows a scientific-management
disorder in the system of municipalities that the author in this research seeks to fill this research
gap in order to reduce organizational errors. Therefore, according to the stated principles, the main
question of this research will be: Are the components of managers' strategic thinking effective in
their learning from organizational errors in the municipalities of West Azarbaijan province?

Case Study
This research was conducted in the municipalities of West Azerbaijan.

Theoretical framework

Strategic thinking is the process of finding alternative solutions for competition in creating value
for customers. Therefore, we can define strategic thinking as alternative strategies or business
models that create value for customers. Also, strategic thinking is the ability to learn from the
environment while having an open and broad mind, which is one of the characteristics of good
management (Farhani & Dehghan Neyri, 2018). Strategic thinking is a critical management skill
in the new millennium. A skill that is required to enable the organization to survive and grow in
today's highly competitive environment (Ghafarian & Ali Ahmadi, 2012). Strategic thinking
enables the manager to understand what factors are effective in achieving the desired goals and
how these effective factors create value for the customer. Without this thinking, the organization's
efforts to achieve the developed strategies will not be effective (Hashemi & Kamali Rad, 2022).
The basis of strategic planning is the prediction of the future environment (opportunities and
threats) and where there is a big difference between the prediction (during planning) and the reality
(during implementation), its effectiveness is lost. Such conditions of strategic thinking, especially
when this type of thinking is distributed among middle managers throughout the organization,
improve the efficiency and effectiveness of the organization (Ghafarian & Ali Ahmadi, 2012). The
introduction of the concept of learning from organizational errors in the literature goes back to
Hedberg's studies. When we gain insight and knowledge about our mistakes, we can make changes
to prevent or reduce the negative consequences of mistakes in the future. The common view that
exists in this field is that the ability to learn from experiences creates a desire and enthusiasm to
identify similarities between past and current situations in the organization. According to
Edmondson et al., these processes are designed to facilitate the organization's adaptation to
environmental uncertainty and turbulence (Moradi et al., 2012). According to Starkey, the
organization's ability to learn from organizational mistakes is the basic guideline for achieving
innovation in the organization. Madikoh and Ziger in 1984 stated that organizational failures lead
to business success (Cannon & Edmondson, 2001). According to Argeress and shoun, learning
includes discovering, correcting, and finding the cause of errors. Learning is an external process
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that helps us learn from failures, not only to recognize and correct errors, but also to discover and
challenge other root causes (Carmeli, 2007). Organizations, as groups of people and human
groups, are exposed to vast and fast-paced environmental changes, and over time, they have to
learn something in the field of their actions and activities. In other words, organizations should be
the focus of new theories of organization and management, just like people with power. It can be
concluded that "organizational learning" is one of the most important challenges at different
management levels, increasing the ability of organizational learning (Zarei Matin et al., 2012).
According to the stated principles, the investigation of the topic "investigating the impact of the
strategic thinking components of managers on their learning from organizational errors in the
municipalities of West Azarbaijan province" is of great importance.

Methodology

The present study was conducted with the aim of determining the level of strategic thinking of
managers and determining the effect of strategic thinking components of managers on their
learning from organizational errors in the municipalities of West Azarbaijan province. This
research is based on the practical purpose and on the basis of the descriptive data collection method
and from the field of survey or contextualization and correlation. Also, the statistical population
of the present study was formed by the mayors, managers of various departments, such as public
service managers, security managers, motor park management, and technical manager of the
municipalities of West Azarbaijan province in 2022, and their number is 187 people, according to
Cochran's formula, the sample size is 126 people from They were selected by stratified random
sampling method. Cronbach's alpha test was used to estimate the reliability of the questionnaires.
Two standard questionnaires were used to collect data. Using SPSS26 statistical software, the
reliability of strategic thinking questions and learning from organizational errors was obtained.

Discussion and Results

The value of multiple correlation coefficient (R) is equal to 0.725. The adjusted R2 value is equal
to 0.522, which shows that the strategic thinking components of managers can explain about 52%
of the changes in their learning from organizational errors. The results of Durbin-Watson statistic
confirmed the independence of observations (independence of residual values or errors) from each
other. This statistic is 1.764.

Conclusion

In the main hypothesis test, the significant number of the path of this variable was 1.764;
The results showed that the components of managers' strategic thinking can have a positive
and significant effect on their learning changes from organizational mistakes. Therefore,
the first hypothesis is confirmed. On the other hand, the positive number of the coefficient
of the standard path indicates its direct effect. According to the level of effectiveness of
this variable (0.725), it can be said that for one unit of change in the variables of the
strategic thinking components of managers, the changes in their learning from
organizational errors will change by 0.725 units, and in line with it. In this way, the
components of managers' strategic thinking can align their learning changes from
organizational errors in the mayors of West Azarbaijan province. In the first sub-
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hypothesis test, the significant value of the path of this variable was 1.844; The results
showed that managers' strategic thinking had a positive and significant effect on learning
from organizational mistakes in the mayors of West Azerbaijan province. The results of
the research in the second sub-hypothesis test, the significant number of the path of this
variable was 2.132; The results showed that the evaluation of managers' strategic actions
skills had a positive and significant effect on learning from organizational mistakes in the
mayors of West Azerbaijan Province. Also, the results of the research in the third sub-
hypothesis test, the significant number of the path of this variable was 2.004; The results
showed that the influence and strategic influence of managers had a positive and
significant effect on learning from organizational mistakes in the mayors of West
Azarbaijan province.
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