Management and Sustainable Development Studies

Volume 2, Issue 2 - Summer 2022 - Pages 1-27
Homepage: https://msds.zahedan.iau.ir

A Reflection on the Gap Between the Current and
Desirable State of a Successful Brand in a Technical and

Vocational University

Arsalan Nami!, Shahnaz Nayebzadeh?*, Seyyed Hassan Hatami-Nasab® and

pwpE

Yazd, Iran.

OPEN ACCESS

Article type: Research Article
*Correspondence: Shahnaz
Nayebzadeh

Snayebzadeh@iauyazd.ac.ir

Received: May 5, 2022
Accepted: August 9, 2022
Published: Summer 2022

Citation: Nami, A., Nayebzadeh, S.,
Hatami-nasab, S., Honari, M. (2022).
A Reflection on the Gap Between the
Current and Desirable State of a
Successful Brand in a Technical and
Vocational University. Journal of
Management  and  Sustainable
Development Studies, 2(2), 1-27. doi:

10.30495/msds.2022.1964385.1069

Publisher’s Note: MSDS stays
neutral with regard to jurisdictional
claims in published material and

institutional affiliations.

Copyright: © 2022 by the authors.
Submitted for possible open access
publication under the terms and
conditions of the Creative Commons
Attribution (cc BY)
(https://creativecommons.org/licenses/b

y/4.01).

license

Mohammad Taghi Honari*

PhD Student, Department of Management, Yazd Branch, Islamic Azad University, Yazd, Iran.
Professor, Department of Management, Yazd Branch, Islamic Azad University, Yazd, Iran.
Assistant Professor, Department of Management, Yazd Branch, Islamic Azad University, Yazd, Iran.
Assistant Professor, Department of Industrial Management, Yazd Branch, Islamic Azad University,

Abstract: This article has analyzed the gap between the current and desired
status of the successful brand in higher education. The statistical population of
this research was formed by the experts of Technical and Vocational University
in Iran. 17 of these people were selected as a sample using the purposeful
sampling method. In order to collect data, a questionnaire was used and the
validity and reliability of the questionnaire was confirmed. Paired t-test was
used to analyze the gap between the current and desired status of research
components in higher education. Therefore, through theoretical literature
review, 103 components were identified regarding the successful brand in
higher education. Finally, based on the opinion of the experts, among the
identified components, 47 criteria were identified as successful brand criteria in
higher education, and these criteria are included in 7 general indicators,
including university image, cost and financial matters, university services and
facilities, advertising and extracurricular communications. , technology and
development, planning and educational success and the location of the
university were classified. The findings also showed that there is a significant
difference between the current and desired status of all the main components
and categories of research in technical and vocational university.

Keywords: Brand; Successful Brand; Higher Education; Technical and
Vocational University.

Extended Abstract
Introduction

Although the brand approach may not be enough to create strong
brands, the strategic importance of branding is not hidden from anyone,
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because evidence shows that more than 70% of the company's income is due to having a successful
brand in the market. Unfortunately, in Iran, no special attention has been paid to the creation and
development of brands in economic activities, and Iranian companies have almost no share of the
1100 billion dollars worth of famous brands in the world. Even with the development of successful
brands, the company managers do not know how to improve their brand performance among the
multitude of brands in the market. On the other hand, choosing a university and deciding on a field
is one of the most important milestones in the life of every person because it shapes the career
future of people and therefore has a great impact on their entire life. In addition, picking the right
field or university affects students' enthusiasm and commitment to study. Thus, investigating the
factors that affect students' academic preferences is necessary to guide them to make more
appropriate decisions and thus ensure the success of students. The Technical and Vocational
University seeks to create and develop a successful brand in order to compete better among higher
education institutions in the country and even at the international level. So far, there has been no
research that examines the current and desired state of the technical and vocational university
brand and analyzes the gap between the current and desired state of the brand components of this
university. The main problem that this research is facing is whether there is a gap between the
current and desirable state of technical and vocational university brand components.

Case Study
This research has been done on the state of the successful brand in a Technical and Vocational
University in Iran.

Theoretical framework

Today, globalization has created new and special opportunities and threats for companies and
brands. Competition in various businesses has become more complicated than in the past due to
the presence of numerous competitors, the threat of newcomers, bargaining power, and increasing
the level of consumer expectations, improving and creating new technologies, and using new
production methods. Therefore, organizations need to use new approaches to increase market share
(Feiz et al., 2017). Paying attention to marketing activities is one of the key approaches to be
present in the minds of customers and create a key intellectual property called a brand, a new
perspective in marketing science. Research shows that the real value is not in the goods or services,
but the real value is in the minds of the customers, and it is the brand that creates the real value in
the minds of the customers (Rasooli & Esfandyarpour, 2018). Since the 1990s, companies have
identified brands as assets and are trying to strengthen their brands through innovations and added
value. In the 1990s, brands became strategically important and were cultivated to enhance the
long-term value of the company. To successfully build and sustain brands in the long term,
organizations need to have the right mindset and actions (lyer et al., 2018). A brand is a name,
special phrase or term, sign, symbol, design, sign, or acombination of these factors, whose purpose
is to introduce a product or service that a seller or a group of sellers puts on the market, thereby
distinguishing them from products. It differentiates competitors. A brand adds a dimension to a
product or service in order to distinguish that product or service from the products and services of
competitors (Rashidi & Rahmani, 2013). The brand creates value for companies by increasing the
efficiency and effectiveness of marketing, introducing quality, creating brand loyalty, maintaining
intellectual property rights, improving profit margins and achieving sustainable competitive
advantage (Kohyari Haghighat et al., 2019). Therefore, branding is a set of strategic processes that
are carried out to coordinate and empower employees in order to create a suitable brand experience
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in the minds of customers. This process includes factors such as internal communication, training,
leadership, reward and recruitment programs, and support factors (Azizi & Asnaashari, 2013).
After brand creation, one of the key concepts is brand management. This concept is the process
of creating, comparing and measuring, and managing brand quality; The importance of brand
management for companies is clear, and company brand management is often responsible for
brand development or management. Using brand management helps to improve the quality of
products desired by customers, increase sales volume and customer loyalty. Also, brand
management provides the necessary conditions for product differentiation (Mozaffari & Jafar
Gholi, 2017). A strong and successful brand must have a rich and clear brand identity - a set of
associations that the brand strategist seeks to create or maintain. Unlike the brand image, the brand
identity represents what the organization wants the brand to stand for (Viot, 2011). Strong brands
can reduce perceived risk and search costs for customers, and at the same time increase brand
loyalty and create a strong social identity for customers. Brands play a threefold role in the
competitive arena: the role of conductor or path determiner; The role of complete reassurance, and
the role of participation and engagement with the brand. Many experts believe that in order to
create a successful brand, nothing is more important than creating a unique identity and creating
value through strategic branding (Azizi & Asnaashari, 2013).

Methodology

This research is applied in terms of purpose and descriptive correlation in terms of the data
collection method. The statistical population of this research was considered to be the experts of
Technical and Vocational University in Iran. In this research, 17 experts were selected as a sample
using the purposeful sampling method. In order to collect data, a researcher-made questionnaire
(using a 5-point Likert scale from 1 very bad to 5 very good) was used. The validity of this
questionnaire was confirmed by the supervisor and 3 experts from the Technical and VVocational
University. The reliability of this tool has also been confirmed by previous research after the
localization of the tool in accordance with the technical and vocational university conditions. The
components of a successful brand in higher education were classified into main categories by the
experts of the technical and vocational universities using content analysis and an open coding
approach.

Discussion and Results

The findings of the research show that the equality of the existing and desired conditions of
successful brand criteria has been rejected in all components (P-value is less than 0.05) and the
existence of a gap between the existing and desired conditions in all components is confirmed.

The findings show that the equality of the existing situation and the desired situation are the main
variables of a successful brand in all categories of university image, cost and financial matters,
university services and facilities, advertising and external communication, technology and
development, program The educational success and the location of the university have been
rejected (P-value is less than 0.05) and the existence of a gap between the current situation and the
desired situation has been confirmed in all categories.
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Conclusion

The findings of the research showed that there is a significant gap between the current and desired
status of all components and categories of successful brands in technical and vocational
universities. In the category of the image of the university, the biggest gap between the current
and desired situation is related to the components of the greatness of the university, distinguishing
the name of the university from other universities, and the mental image of the university. In the
category of cost and financial matters, the biggest gap between the current and desired situation is
related to the components of the possibility of receiving scholarships and the availability of
resources and financial support. In the category of university services and facilities, the biggest
gap between the current and desired situation is related to the components of the possibility of
studying two fields at the same time, appearance and appearance, and supporting facilities
(Internet, computer lab, etc.). In the category of advertising and extra-organizational
communication, the biggest gap between the current and desired situation is related to the
components of capital attraction, university-society participation, university-industry relations,
and online advertising (website). In the category of technology and development, the biggest gap
between the current and desired situation is related to the development and organizational progress
of the university. In the category of planning and educational success, the biggest gap between the
current and desired situation is related to the components of attention and emphasis on foreign
language learning, holding regular scientific-university programs, and the expected income of
graduates.
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