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Abstract: This research aims to investigate the effect of job stress on deviant
behaviors in the workplace, with the mediating role of job satisfaction. The
statistical population of this research was all the employees of Isfahan Islamic
Azad University (Khorasgan), which numbered 660, using Cochran's formula.
244 people were selected as the sample size. To collect the required data in this
research, standard questionnaires were used and their validity and reliability
were tested, and they were highly valid and reliable. In order to check the
hypotheses of the research, Warp-PLS software was used to check the structural
equations and path analysis using the partial least squares method. The results
of the study carried out in the research showed that job stress has a significant
positive effect on deviant behaviors in the work environment, its effect
coefficient is 0.55. And according to the output of WARP software, job stress has
a significant negative effect on job satisfaction, its effect coefficient is 0.44, and
also the impact of job stress on deviant behaviors in the workplace through job
satisfaction is positive, and its effect coefficient is 0.25. The results of this
research showed that job stress has a direct effect on deviant behavior at work,
and job satisfaction mediates the effect.

Keywords: Job Stress, Deviant Behaviors in the Workplace, Job Satisfaction.

Extended Abstract

Introduction

Job satisfaction is very important because it has the power and influence
on turnover and absenteeism. Job dissatisfaction is related to deviant
behaviors in the workplace. This relationship is shown similarly by
Bowling (2010). Employees tend to show deviant behaviors in order to
relieve their emotional tensions when they are unhappy (Srivastava,
2012). According to previous researches, it can be said that disgruntled
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employees may engage in deviant behaviors in the workplace, such as vandalizing equipment,
poor service, and many destructive rumors. Bakker et al. (2002) defined the term engagement as
a satisfactory, positive, and work-related state of mind characterized by absorption, dedication,
and energy (Sultana et al., 2021). While stress factors are generally classified into job-related
factors and non-job-related factors, previous research has focused on job-related factors when
investigating the relationship between stress and deviant behavior at work (Raza et al., 2017; Silva
et al., 2017). (Flaherty et al., 2013; Omar et al., 2011) Although the relationship between job-
related stress factors and deviant behavior in the workplace is well documented, the results are
contradictory in previous literature. This increases the interest in researching non-job-related
stressors, especially if adopted in different contexts. In addition, there are very few publications
that address the issue of the impact of job stress on deviant behavior in the workplace outside the
context of Western culture (Boekhorst, 2015). Due to the fact that in today's organizations, deviant
behaviors of employees are spreading, therefore, it is necessary to try to know the causes of the
behaviors and factors related to them, in order to take effective steps in controlling and preventing
these types of unpleasant behaviors. This is not possible except by identifying the organizational
and management factors related to the occurrence of deviant behaviors, so it is necessary to pay
attention to this issue scientifically and identify factors related to the occurrence of deviant
behaviors in field research. Because in some cases, such behaviors are concretely institutionalized
and become normal behavior, which can cause serious damage to the organization. In this regard,
research was conducted to identify verbal factors effective on deviant behaviors. The results
showed that people who are satisfied with their job and have more commitment to their
organization and have more organizational support and less job stress, are less likely to commit
deviant behaviors. There are very limited studies that consider it as a field of research. The
importance of the current research comes from the idea that a deep investigation of the main causes
of deviant behavior in the workplace can help to provide suggestions to managers to reduce it, and
on the other hand, it can help to develop organizations. Based on this, the aim of the present study
is to investigate the effect of occupational stress on deviant behavior in the workplace at Isfahan
Islamic Azad University (Khorasgan).

Case Study

The statistical population of this research is 660 employees working at Isfahan Islamic Azad
University (Khorasgan), based on Cochran's sampling formula, 244 samples were selected and
stratified sampling was done according to the volume.

Theoretical framework

Behaviors that harm the organization may have specific costs or general costs. When interactions
between people are interrupted due to deviant behaviors, HR does not work as a team and there
will be a lack of cooperation. Then the resulting organizational culture includes disrespect,
mistrust and dissatisfaction. Competent employees who are unable to adapt to this type of culture
will eventually quit, and those who remain within the organization will be unhappy (Narayanan &
Murphy, 2017). Occupational stress is one of the main concerns in the workplace, and for this
reason, it has attracted the attention of many organizational researchers. Situations that create
tension and stress, such as technology, violence and downsizing, are part of the existing business
environment. Additional sources of stress and anxiety in the workplace include incompetent
supervisors, role ambiguity, and excessive workload (Nair., 2007).
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Methodology

This research is a practical and correlational descriptive study because it examines the impact of
job stress on deviant behaviors in the workplace through job satisfaction in the majority of the
structural equation model. The statistical population of this research is employees. There are 660
people working at Isfahan Islamic Azad University (Khorasgan), based on Cochran's sampling
formula, 244 samples were selected and stratified sampling was done according to the volume.
The data collection tool in this research is a questionnaire that includes specialized questions from
3 variables investigated in the Likert scale and includes 46 questions that were used from standard
guestionnaires to answer and check research hypotheses with PLS-Warp software. Structural
equation analysis and partial least squares path analysis were used.

Discussion and Results

The results of the analysis carried out in the research showed that job stress has a significant
positive effect on deviant behaviors in the work environment, its effect coefficient is 0.55. And
according to the output of WARP software, job stress has a significant negative effect on job
satisfaction, its effect coefficient is 0.44, and also the effect of job stress on deviant behaviors in
the workplace through job satisfaction is positive, its effect coefficient is 0.25 be The results of
this research showed that job stress has a direct effect on deviant behavior at work and job
satisfaction mediates the effect.

Conclusion

The main purpose of this research was to investigate the effect of occupational stress on
deviant behaviors in the workplace, with the mediating role of job satisfaction in Isfahan
Islamic Azad University (Khorasgan). The findings show that job stress has a direct effect
on deviant behavior in the workplace, and job satisfaction mediates this relationship. In
the interpretation of these findings, it should be said that when employees are under stress,
their satisfaction decreases and as a result, deviant behavior in their work environment
increases. On the other hand, stress in the workplace is expected to decrease when
employees are generally satisfied with their organization. Therefore, when employee
satisfaction increases, they will be less involved in deviant behaviors. Job satisfaction
plays an important role because it can reduce or even eliminate deviant behavior in the
workplace. Therefore, a work environment with less stress increases employee satisfaction
and helps reduce their deviant behavior. In the course of adapting to their social and
professional environment, university employees are forced to bear restrictions and
pressures in such a way that these pressures lead to job stress and job stress causes deviant
behaviors. Finally, it is suggested: managers should try to trust their employees and
strengthen their sense of trust in order to reduce stress. Also, university managers should
note that organizations can use different approaches to establish ethical principles in the
organization, and teaching ethical principles, creating ethical committees in the university,
and compiling ethical standards are considered to be the most popular approaches for
organizations.
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