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Abstract: Strategic management with its emphasis on strategic thinking has
become an undeniable requirement in today's business world. Classical
approaches to strategic planning have fallen into the trap of stereotyping and
have been criticized by many organizational thinkers for neglecting its core
essence, strategic thinking. On the other hand, the inherent disorder of strategic
thinking causes confusion among strategic managers and doubts about the
reproducibility of organizational strategic decisions. In this research, the
intention is to investigate the effect of strategic thinking on innovation and the
successful introduction of new products by Alborz Insurance Company.
Standard questionnaires were used to measure research variables. The
questionnaire was distributed among 126 sample people from the statistical
population who are the managers and sales representatives of Alborz Insurance
Company in Bushehr province. The research method was descriptive-
correlational. To answer the questions and test the research hypotheses with
Smart-PLS software, the method of studying structural equations and path
analysis using the partial least squares (PLS) method was used. The results
showed that strategic thinking and its dimensions (systemic perspective, focus
on intention, smart opportunism, time thinking, and hypothesis-based
thinking) have a significant impact on innovation and the successful
introduction of products and services of Alborz Insurance Company.

Keywords: Strategic Thinking, Product and Service Innovation, Introduction of
New Products and Services, Alborz Insurance Company.

Extended Abstract

Introduction

In the new global economy, service providers are competing to develop
and retain customers by increasing satisfaction and loyalty; customers
who have a strong connection to the service provider are the main
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source of profit; Therefore, companies need to understand their behaviors and integrate their needs
and want to improve their customer retention strategy. To stay in this competitive market, there
are loopholes for customer retention and loyalty. One of these loopholes is the optimal and
continuous use of strategic thinking; Since the 1980s, the concept of strategy has expanded into
planning and management. Strategy is considered a set of actions and policies that determine the
overall orientation and determine how to achieve macro goals. According to Alexander (1991),
the strategic management process has two aspects formulating and implementing a strategy, and
the success or failure of a strategy depends on this process and its interactions. According to David
(2009), the factors that should be considered during the strategy implementation process include
annual goals, policies, resource allocation, conflict management, organizational structure, change
management, and organizational culture. Thompson et al. (2006) also introduced the factors for
success in strategy implementation, which include organizing work efforts, constructive
organizational culture, budgeting, implementing facilitator procedures, continuous improvement,
installing information and operational systems, and motivating people. Communicate between
rewards and, ultimately, the use of internal leadership. The absence of the above can disrupt the
implementation of strategies in the organization.

Today, the key to the success of many leading insurance companies and developed countries is to
pay attention to service innovation. Service innovation affects a firm's performance by reducing
operating costs, increasing sales revenue, or increasing a company's profitability. Innovation in
services also provides added value in terms of efficiency and attractiveness to the customer; This
in turn brings a competitive advantage that can increase customer satisfaction and thus customer
loyalty. Innovation in the country's insurance services has not received much attention. Knowledge
and technology development, globalization, and increasingly competitive approaches are affecting
the performance of firms, and business environments are becoming increasingly dynamic,
complex, and unpredictable. It is because of these changes that many companies are looking for
new ways to drive their business to create more value (Hilbolling et al., 2019). Change is not
necessarily detrimental, but it can create opportunities that firms must seek to take advantage of.
What matters is the amount of innovation that a firm achieves compared to its competitors. Of
course, achieving effective innovations is a complex and difficult task (Huang et al., 2017).

The ability of small and medium-sized enterprises to meet customer needs depends largely on
their capacity to innovate and offer new products at competitive prices. Innovation is a key driver
of sustainable competitive advantage and one of the challenges of small and medium enterprises
(Foerderer et al., 2018). Today, innovation in the current business environment is essential for
organizations and plays an important role. Most organizations seek to create new ideas to leverage
knowledge to deliver new products and services to customers and stakeholders, thereby creating
the necessary infrastructure for innovation. The increasing importance of innovation is due to the
globalization of markets and the pressure of competition on companies. These facts motivate
companies to increase their focus on innovation as a requirement (Nambisan et al., 2019).

A new product is important, and marketing today revolves around new products. In a world where
routine and repetition have no meaning, adapting to the conditions and constant evolution are key
factors in the success of any organization. Therefore, it is not unreasonable if new products and
services are considered fresh blood, necessary for any organization. New products are very useful
for both customers and the company; Because by creating diversity as well as creating value for
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customers, they make the organization's customers continue to be maintained; therefore, focusing
on new product development is a major part of any company's growth plans (Alexy et al., 2018).
Strategic thinking with the comprehensiveness that it creates makes managers and employees
better understand the organization, causes more communication and interaction between
employees and managers, and leads to greater employee productivity. On the other hand, if an
organization is in a situation where most of its managers have strategic thinking at different levels
and have a strategic view of innovation and creativity in the organization (Barlow et al., 2019). In
this case, they will always question the current situation of the organization and will seek to
improve the current situation. This issue is more important in insurance companies where the rate
of growth, innovation, and change in all scientific and technical-technological fields is high. As
these changes affect all organizational and operational processes of insurance companies. Hence,
the need of these organizations for creative managers with a more strategic vision is essential.
Therefore, the general question of this research is whether strategic thinking has a significant
impact on innovation and successful introduction of new products and services of Alborz
Insurance Company?

Case Study

The target population is all managers and sales representatives of Alborz Insurance Company in
Bushehr province, whose number is about 186 people. Using Cochran's formula, the number of
samples studied in this study is equal to 126 people.

Methodology

The method of the present research is cross-sectional in terms of practical purpose in terms of the
time of data collection because the researcher collects data in a limited period of time, and in terms
of data collection method or the nature and method of research is descriptive-correlation.

Discussion and Results

According to the results obtained from the path coefficient and t-statistic as well as in the diagrams
(research model and significance coefficients of hypotheses in the model), strategic thinking has
a significant effect on innovation in Alborz Insurance Company's products and services (t-statistic
out of negative range / 96. 1 is positive to 1.96). Considering the path coefficient, it can be said
that the effect of strategic thinking on innovation in the products and services of Alborz Insurance
Company is positive and significant because the path coefficient obtained is positive. Therefore,
with the increase of strategic thinking, innovation in the products and services of Alborz Insurance
Company increases and with its decrease, the innovation in the products and services of Alborz
Insurance Company decreases.

Also, strategic thinking has a significant effect on the successful introduction of Alborz Insurance
Company's products and services (t-statistic is outside the negative range of 1.96 to positive 1.96).
Considering the path coefficient, it can be said that the effect of strategic thinking on the successful
introduction of Alborz Insurance Company's products and services is positive and significant
because the path coefficient obtained is positive. Therefore, with the increase of strategic thinking,
the successful introduction of Alborz Insurance Company products and services increases, and
with its decrease, the successful introduction of Alborz Insurance Company products and services
decreases.



Management and Sustainable Development Studies, 2(1): 29-44, Spring 2022 32

Conclusion

According to the results obtained from the path coefficient and t-statistic, strategic
thinking and all its dimensions including (system vision, focus on intention, smart
opportunism, time thinking, and hypothesis-based thinking) on the innovation in products
and services of Alborz Insurance Company It has meaning. Also, strategic thinking and
all its dimensions (system vision, focus on intention, smart opportunism, time thinking,
and hypothesis-based thinking) have a significant impact on the successful introduction
of Alborz Insurance Company's products and services.
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