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Extended Abstract
Abstract

The purpose of this study is to identify local indicators of talent
management process optimization in Iran. The research method is a
descriptive survey. The statistical population, managers, and experts in the
field of talent management in Fajr Jam Gas Refining Company in the
qualitative section and the staff of Fajr Jam Gas Refining Company in the
guantitative section of 1000 people, of whom 278 were selected as samples
and completed questionnaires. Finally, 250 final questionnaires were
collected for analysis. The instrument of the present study includes a 42-
item researcher-made questionnaire with a Cronbach's alpha for all
dimensions of the studied model greater than 0.7. Therefore, it can be
claimed that the questionnaire has acceptable validity and reliability. Smart
PLS and SPSS software were used to identify the indicators and model the
structural equations. The results showed that the indicators of personal
development, organizational strategy, recruitment, performance
management, training, service compensation, discipline, political factors,
labor supply, and rules and regulations are identified and play a role in the
local talent management model.
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Introduction

The history of human resource management shows that the importance of
this part of the organization has always experienced significant growth. In
fact, a prerequisite for a developed society is to have developed
organizations, and the developed organization gains its real power and
authority through the existence of specialized human resources, as strategic
assets. Accordingly, in recent times, the focus of many management
studies has focused on new concepts in the field of human resources, one
of the most important of which is talent management (Boselie &
Thunnissen, 2017). Talent management is referred to as the latest wave in
human resource management. Talent management or talent management
is defined as investing in staff development, identifying successors and
talented individuals in the organization, and promoting them to perform a
variety of leadership roles (Garrow & Hirsh, 2008).

One of the major challenges of human resource management is managing
organizational talent to ensure that the right people, at the right time and
for the right job, will serve the organization, despite many studies on talent
management, the concept is Clear and obvious for the issue of talent
management is not developed. Succession management plays a vital role
in today's competitive world. The life cycle of many companies and
organizations is reaching the final stage and sooner or later their activities
will be limited, and they will leave the competition scene. Among these
organizations, those organizations that focus on succession management
and employ their staff talents will have a good chance of survival (Tavakoli
etal., 2021).

There have been studies in this field in the country that in most of these
studies, only the relationship of one or more variables with talent
management has been considered (Shaimi et al., 2013). In the basic
research observed, the focus has been on part of the target organization.
(Seyed Javadin & Pahlawan Sharif, 2017). Accordingly, and considering
that organizational managers should have a comprehensive view in dealing
with issues, using the results of a study, regardless of other possible
variables, is not enough. As a result, conducting comprehensive research
in the field of talent management, so that it can cover all possible variables
in different areas and according to the situation in the country, is a basic
need (Eqgbal et al., 2017).
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Today, the study of talent management as a new approach can create a
change in human resource management and eliminate the weaknesses and
problems of traditional approaches to human resources (Malekpour, 2021).
In announcing the Sixth Development Plan, the Supreme Leader of the
Revolution considered the three axes of resistance economics, leadership
in the field of science and technology, excellence, and cultural resilience.
Its position in the economy and undeniable organizational issues and
human resource planning are very important, which is also necessary to
reform the structure of the administrative system, so in this regard, the
discussion of succession plans and training of managers in refining
companies is anticipated. It has been proposed and implemented in the
field of refining management in Fajr Jam Gas Refining Company. The
implementation of this project in Fajr Jam Gas Refining Company is the
importance for this company in terms of experienced manpower as well as
in terms of economy, while the role and position of the company in the
country's energy supply is also a very important issue. Be guaranteed.
Talent management helps to identify the talents of individuals, identify the
strengths and weaknesses of individuals, and finally identify talented
individuals who are worthy of holding positions of responsibility in the
company and use their existence to advance the goals and optimize the
organization. Given that the expectations of employees in the target
community are changing and employees are interested in challenging work
and tend to balance work and life and want their career path in this regard,
problems in the field of talent management and succession in the refining
company Fajr Jam gas has been created. Considering the above, the present
study is significant in terms of the lack of localized research in the field of
talent management and also the practical need for this important aspect.
Accordingly, the main purpose of this study is to present a localized model
of talent management in Iran and according to the statistical population and
the main research questions that are the design and development of a local
model for optimizing the talent management process are as follows. Be:

- What factors affect talent management?

- What is the relationship between these variables and talent management?

Case Study

The statistical population includes the employees of Fajr Jam Gas Refining
Company in the quantitative part of 1000 people. Among them, 278 people
were selected as a sample by simple random sampling method and using
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Cochran sampling formula. Finally, 250 completed questionnaires were
collected. The statistical population, managers, and experts in the field of
talent management in Fajr Jam Gas Refining Company is 15 people in the
quality department.

Methodology

In terms of purpose, this research is exploratory research in the qualitative
part and explanatory research in the quantitative part; In terms of data type,
a mixed qualitative and quantitative research; In terms of location, a field
study; In terms of the time period, a cross-sectional study; In terms of data
collection method, it is survey research and in terms of data analysis, it is
based on Delphi technique and Shannon entropy. It is practical in terms of
purpose.

Discussion and Results

The overall factor load of the relationship between personal development
and talent management is 0.752, which indicates the high relationship
between these two variables. The overall factor load of the relationship
between organizational strategy and talent management is 0.752, which
indicates the high relationship between these two variables. The general
factor load of the relationship between hiring and talent selection and
management is 0.340, which indicates the high relationship between these
two variables. The general factor load of the relationship between
performance management and talent management is 0.349, which
indicates the high relationship between these two variables. The general
factor load of the relationship between development and training and talent
management is 0.639, which indicates the high relationship between these
two variables. The overall factor load between service compensation and
talent management was equal to 0.635, which indicates the approval of this
model. The obtained factor loads are generally related to discipline, and
the concept of a discipline factor with a factor load of 0.680 has a strong
relationship with talent management. Gained a significant factor burden in
relation to talent management. Accordingly, it can be concluded that there
is a significant relationship between political factors and talent
management in Fajr Jam gas refinery. The overall factor burden of the
relationship between labor supply and talent management is 0.419, which
indicates the high relationship between these two variables. The general
factor load of the relationship between government laws and regulations
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and talent management is 0.636, which indicates the high relationship
between these two variables.

Conclusion

The present study sought to identify local indicators of talent
management process optimization in Fajr Jam gas refinery.
According to the information obtained, 10 variables are important in
the talent management of organizations, according to the internal
conditions of Iran.

Keywords: Education, Discipline, Political Factors, Service
Compensation, Talent Management.
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