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Designing an Interpretive Structural Model for the Implementation
of Organizational Learning Based on Knowledge Management

Abstract

The purpose of this study was to design a model for implementing organizational learning based on knowledge
management using interpretive structural modeling (ISM). This research adopted a mixed-methods approach.
The statistical population included academic experts as well as senior managers of the Social Security
Organization, with a purposive sample of 15 experts selected until theoretical saturation was reached. Data
were collected through interviews and document analysis, then categorized and analyzed using thematic
analysis. Subsequently, interpretive structural modeling was employed to illustrate the hierarchical and
structural relationships among the identified concepts.The results, based on the ISM model, indicated that the
first-level indicators, organizational flexibility, internal communication structure, and evaluation and feedback
systems are the primary influential foundations. The second level comprises learning procedures, continuous
improvement, and knowledge management processes. The third level is organizational learning performance.
The fourth level includes supportive leadership style and management commitment to learning. The fifth level
consists of knowledge repositories and knowledge systems. The model enables the Social Security
Organization to systematically and purposefully guide the learning process. By identifying key factors for
successful implementation, this model provides practical guidance for designing and executing organizational
learning strategies.

Keywords: Organizational Learning Implementation, Interpretive Structural Modeling, Knowledge
Management, Learning
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