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Analyzing of Strategic Human Resource Management

Components in Organization

Abstract

Strategic human resource management (SHRM) has been extensively examined in recent research due to its
effectiveness and distinction from traditional management approaches. Adopting strategic management
approaches reduces organizational resource wastage and enhances productivity. Therefore, this study aims to
explore SHRM in organizations to provide a comprehensive perspective on this field. This study follows a
qualitative approach and employs a research synthesis method. The research population comprises 347 articles
published over the past decade on SHRM and related fields in specialized and academic databases. A total of
30 articles were selected as the research sample based on thematic screening, theoretical saturation, and
purposive sampling. Data were collected through qualitative document analysis. Through data analysis, SHRM
indicators and components in organizations were categorized into 5 dimensions, 15 themes, and 56
subcategories, including: Human Resource Acquisition and Retention (efficiency and effectiveness of human
resources, strategic dynamism and mobility, talent acquisition, and supply chain development), Strategic
Organizational Performance Optimization (strategic vision development, innovation in organizational
strategies, and organizational needs analysis strategies),Strategic Organizational Infrastructure Management
(structural alignment within the organization, enhancement of human resource knowledge management
processes, and leveraging technological mechanisms in strategic management),Organizational Culture
Management (interactive and democratic management, creative and innovative leadership, and strategies for
supporting and empowering human resources),Strategic Evaluation and Monitoring (quantitative and
qualitative assessment, oversight, and control mechanisms). The findings suggest that for effective SHRM,
organizations must focus on managerial, cultural, and structural components to enhance human resource
management efficiency.
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