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Abstract

Introduction: The purpose of this research was to develop a model for
the successful implementation of policies for the development of
women's championship sports.

Methods: The research method was descriptive-survey and practical
in terms of purpose. Research data was collected in the field and
qualitatively. The statistical sample was women's championship sports
experts who were purposefully selected based on expertise,
experience, theoretical mastery, desire and accessibility. In this
research, an in-depth semi-structured interview was conducted with
22 of the participants, and from the 18th interview onwards, the
answers were repeated from the previous interviews. After coding, the
data obtained from the background literature and the text of the
interviews were reviewed by five participants and re-coded by two
coders other than the research group, and then reviewed and screened
in the Delphi panel. Finally, the validity of the data was confirmed by
sports management professors became.

Findings: Based on the findings, in the dimensions of policies and
executives, management requirements and environmental and socio-
cultural conditions, 46 effective indicators on the implementation of
women's championship sports development policies were identified in
the form of 14 components. [t can be said that the transparency of goals
and the lack of contradictory goals, the motivation and willingness of
executives to implement policies, the participation of women in
decision-making, the avoidance of gender discrimination, the
empowerment of policy executives, the provision of sufficient financial
resources and investment along with the existence of the intellectual
and cultural background of society. The development of women's
sports will lead to the championship.
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Extended Abstract

Introduction

Despite the limitations in the development
of women's championship sports, there have
been improvements. But there is still a long
way from men's championship sport. The
evidence and studies show the existence of
many latent potentials in women's sports,
which if more attention is paid to, the
development and prosperity of women's
sports will not be far from reach. For the
development of women's championship
sports, policies have been determined and
formulated, which if  successfully
implemented, the development of women's
championship sports will be guaranteed. On
the other hand, in recent decades, most
countries pay serious attention to the
development of women's championship
sports and make increasing investments in
this regard. Therefore, there is a concern
that in case of incomplete implementation of
the policies or failure in the implementation
of the policies for the development of
women's championship sports, it will result
in the lack of development of women's
championship sports, and in Asian, world
and Olympic events, by failing to win honors
and medals, The current position is shaky
and weaker than the past. Therefore,
considering the current relatively weak
results of women's sports, especially in team
sports, and the lower participation of
women in sports compared to men, it is very
important to develop women's
championship sports.

Methods

TThe research method is descriptive-survey
and applied in terms of purpose, which was
done in a qualitative way. The data of the
current research is in the form of a library
and internet study by examining 35 articles
on the implementation of internal policy and
15 articles on the implementation of foreign
policy, 11 articles on sports related to
domestic women's sports and 7 articles on
women's sports published in Haraji
publications, as well as interviews with
participants in the form of in-depth
interviews. and semi-structured up to
theoretical saturation was obtained. Then,
the data obtained from the literature review

and open interviews with the participants
were coded with the content analysis
method and the basic principles were
extracted. In total, the primary data obtained
from the background literature and the text
of the interviews was the number of 91
concepts (codes), which were reduced to 60
concepts (23 concepts from the background
literature and 37 concepts from the
interviews). After that, for the strength of the
data and their reliability, the texts of the
interviews and the codes of the background
literature were provided to two coders other
than the research group, and they re-coded
and were matched with the coding done in
the research, and no significant difference
was observed. Also, the codes calculated
from the text of the interviews were
returned to 5 of the participants to do the
necessary revision and express their opinion
regarding whether the codes were correctly
extracted or not. Then, a Delphi panel was
formed and the data was provided to the
members of the Delphi panel in order to
review, edit, add new concepts, or remove
unimportant or unrelated items. After three
stages of revision in the Delphi panel, a final
agreement was reached on the effect of 46
indicators. In the last stage, in order to
categorize the indicators in the form of
components and dimensions, they were
again sent to the Delphi panel members and
46 indicators were categorized in the
dimensions of policies and executives,
management requirements and
environmental and socio-cultural conditions
and in the form of 14 components.

Findings

Based on the findings, 46 indicators were
obtained in the successful implementation of
women's championship sports development
policies, and these indicators were
categorized in different dimensions in the
form of 14 components. In the axis of policies
and implementers, the characteristics of
policies, the policy environment, the
psychological and personality
characteristics of policy implementers and
the capabilities and power of implementers,
in the axis of managerial requirements, the
components of structural factors, program-
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oriented, executive processes,
communication = management, justice-
oriented and human resource development.
And in the axis of environmental and socio-
cultural conditions, the components of social
factors, cultural, financial and facility factors
and infrastructures were obtained.

Discussion

In recent decades, serious attention has been
paid to the development of women's sports.n
this regard, policies (goals and missions)
have been developed in Iran for the
development of women's championship
sports. Successful implementation of these
policies will ensure the development of
women's championship sports.

Conclusion

The successful implementation of women's
championship sports development policies
required a model for the managers of
women's championship sports to take
advantage of and further develop women's
championship sports. It is necessary for the
executives to find a correct understanding of
the policies and to accept the nature of the
policies and to implement the policies by
employing  committed people and
motivating them. Of course, in this process, it
is very important to be equipped with the
latest technologies and to increase the
capabilities and power of the performers by
empowering them. It is also necessary for
women to actively participate in decision-
making, and while assigning all women-
specific positions to capable and expert
women, joint management positions of
women's and men's championship sports
should also be assigned to women. In
addition to these measures, the formulation
of a strategic plan and activities within the
framework of the strategic plan have
constructive effects in the successful
implementation of policies and the
development of women's sports, which
requires measures such as the necessary
background and context for the
development of women's sports talents and
abilities and the various processes of holding
competitions and training courses while
being active. In the framework of thinking

and strategic plan, it should also have a
specific implementation calendar.
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