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Non-governmental organizations (NGOSs), as one of the main pillars of society
and manifestations of civil institutions, play a prominent role in supporting
marginalized groups—particularly women—on the path to realizing their
citizenship rights. Among the various dimensions of citizenship, the social aspect
holds special importance, as it is deeply connected with the public sphere, social
participation, and collective interactions. These organizations, by creating the
necessary foundations for strengthening women's presence and participation in
social arenas, can pave the way for effective citizenship for them.However, the
path toward achieving this goal is influenced by various factors that can either
facilitate or hinder the effectiveness of these organizations’ activities. The aim
of this study is to analyze the role of NGOs in promoting women's citizenship
rights and to evaluate their performance, capacities, and challenges in improving
the social, legal, and economic status of women. This applied research adopts a
descriptive-analytical approach, employing both quantitative and qualitative
methods. After extracting relevant indicators from previous studies, data were
collected through two questionnaires and the input of 30 experts. The data were
analyzed using T-tests and scenario planning with the Scenario Wizard software
to map out possible and probable futures.The findings indicate that under current
conditions, NGOs play a limited role in supporting women's citizenship rights,
particularly in areas such as employment and improving the economic situation
of women, especially female-headed households. Their activities are
predominantly concentrated in cultural, counseling, and supportive domains. The
scenario analysis suggests a continuation of the current situation, with the
potential for further weakening of their economic roles. In the best-case scenario,
these organizations could contribute to enhancing women's citizenship rights
only with legal, financial, and institutional support from the government, as well
as the participation of the private sector and international organizations.
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In recent years, with the expansion of concepts
such as globalization, inclusive development,
and the strengthening of civil society, the
significance of citizenship rights—particularly
for women—nhas garnered increasing attention.
Women, as half of the population, play a vital
role in achieving sustainable development
goals; however, they continue to face
challenges in accessing equal rights and
opportunities.  In  this  context, non-
governmental  organizations (NGOs), as
influential actors within civil society, have
played an essential role in raising awareness
and empowering women through legal
education, counseling, social support, and
advocacy. Despite some progress in Iran,
cultural, legal, and institutional barriers still
hinder the full realization of women’s
citizenship rights. This study aims to examine
the role of NGOs in promoting women's
citizenship rights by analyzing the extent of
their impact on improving women’s social,
legal, and economic conditions. It emphasizes
the need for broader support and more in-depth
research in this critical area.

This research is applied in nature and
descriptive-analytical in terms of its
methodology. In the first stage, key components
and indicators were extracted through text
mining and reviewing previous studies on non-
governmental organizations (NGOs) and
women's civil rights. Then, two separate
guestionnaires were designed (one to assess the
current status and the other to predict future
scenarios of each descriptor), and the opinions
of 30 experts and specialists in this field were
collected. In the analysis, the role and impact of
NGOs in supporting women's civil rights were
measured using a one-sample T-test and
statistical methods. Subsequently, using future
studies methods, especially scenario writing
and the Scenario Wizard software, an attempt
was made to predict the future status of NGOs
in supporting women's civil rights.

In this research, various indicators were
examined to assess the status of non-
governmental  organizations (NGOs) in

supporting women's civil rights, with the most
important of these including education and
awareness raising, impact on women's
economic status, participation and
empowerment of women, effectiveness and
sustainability of programs, cultural and social
indicators, international cooperation, legal and
legal support, impact on women's employment,
access and service coverage levels, and the
ability to address challenges and obstacles. The
results of the one-sample t-test showed that in
some indicators, such as the impact on women's
economic status and employment, the
performance of NGOs is below average, while
in indicators like education and awareness
raising and women's participation, the
performance is acceptable and above
average.The analysis of future scenarios using
the Scenario Wizard software revealed that in
most scenarios, NGOs will continue to operate
in the status quo. The most likely scenarios
indicate that in the near future, descriptors such
as the impact on women's economic status and
employment will remain ineffective, while
some indicators such as access to services and
NGOs' ability to address challenges will not
show significant improvement.

Conclusion

This research examines the role of non-
governmental  organizations (NGOs) in
promoting and supporting women's civil rights
in Iran. Initially, key indicators were extracted
through text mining and the review of similar
domestic and international studies, followed by
the collection of expert opinions and insights
from activists in the field of NGOs using
questionnaires. The analysis of the current
conditions revealed that NGOs have a weak
performance in promoting women's civil rights,
especially in the areas of economy and
employment. Their focus is primarily on
cultural, advisory, legal activities, and the
distribution of livelihood packages.The
analysis of the future prospects of these
organizations using scenario writing methods
showed that in the most likely scenario, the
current conditions will persist, and the
economic and employment situation for women
will worsen compared to the current state. Only
through collaboration with the public sector and
securing legal and material support will these
organizations be able to reach normal cultural
and social conditions.
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Edit analysis structure

Descriptors: variant[ 2] variant [ 3] variant [4] variant[5]

e 0 el T
A e g D

S g alia 8 ke

O ol Sy g 0

QU] gl el g 2l

¥
i

e g Al g g ) S
ol g A f el pasls
B et AL G 50 5 et

S AP P sl

W“J‘L_FJMN‘S

apga bl g

I S e O 0 % O P JUES) g 5 L

IIIIIIIII g
1

W Gt o Sl Rt e e o S0 Agaa (RS g e foed

o] 45 15 oyl Jloinl scursdg —Y JSWi

N3y cind ()5l L Lalys )3 .28 5 ool (668 (6585l 5 bagio cams) )5 s pdas dus 5 0] (lngy i o el o
2 33,5 o A Mo a5 4eSlad ol 0dd 03 LS 5 Jgdn 53 gylew Vol S sla Sh &S 03,5 Slelid 1) o)l Ve Sl
@S cinogi 50 5 cb Lales pllas byl b Sinog by (Ses sloosn] b Gimd ()5l £ b odd iy slogyli
Aalgs pglis 3990 Cundg gryliw Vo y2 3 @lge g apytlle @) 53 (9> e saplejle LUl 5 (sl 5 (K8 slapadls wile
ipog )3 939 g Job LB g buwgio b > S )lis Gliae 9yliwgd 13 (U (ilotiadly 5 cSilie Sinog )3 Laid el

g dmlgs gt b Cllas Lyl gyl 93 5 55 s (T 5 b0l
gl il Sagen 9 6) )18 s b Slo lacundy 3 Giagl laScinogs 251 ) oad Ahb (slag )l a5 amd 0o (LT Jgi
- Sam s gl jasls ( isu BT 5 3ige] e ola sl )3 Wlodwy € oaieily ySTen b €amd iy &ailygle pdaw 4
Condg? b ©grge gdg pgl» Cundg ) bagyluw (yidi () Jbidl g dlgpdye laglojls (LUlF ((Soi> colos ¢ sloiz]
0a3ld 3 g 009 €luLL g (s el b5 eS8 lie Cumdy ol (g3l Jood D50 g 55y odiad il aST Wyly 1,8 € eglde
s90 Bsos Mall i slas)lSad Cumdy imad 35 3539 € tngliad 5 GLubly Cumdy o Jolo 35 Slajlo sloacliy 15



" Oll 93 0U5 G389 e B8 5 Calos 9 95 53 (93 e SLOojlw (A5 (o) 3]0 g (90

2 o) e colin V)3 a8 ol Slosd ay (o yiwd (e dodly sl jd oo [ 0l i sl €6y San pae» b € (6050 o
dge Cundg o Cusl ol SbsS e @l gsarme 3 ) dlol (o Sy | e diz s (515 o ipas M5 g cowly
g (Mol OMolss dgus 503 i S9B slacules (polis Gl wiojls wldipmw 5 (lagluw Jlaie jl dladpdye (slaylojle

ol il g (golasBl isw il 58 sed

Bliseo WCardg ;> gy lw dlaxi -V Joas

BCardg 45 gy low dlaes L ,S oy

Cumdg 39‘.)5

Cgllasl cunig , Oilsie b wgllas Cunsg byl Cumdg B i
ol i 26Ty el
A Y
Cundg polds
. . w229 Py ; T
90 Ol el cumdy b
\s \s
ol sl | ’ Josb BB 5 Lawsgio oS Lte S 5
bt Silys Obj il Liadlys 5 e8)lia
A Y
colle ol Cunsy
) luLU oglie Cund 5 Comds ;
Fa w9 29 L;b}o 9 )IA:L 9 NGO dlmdwl;/u d)].bl: 9 L;’I)lf
[A [
Candg polds
229 £9 :
ollasls slls Cundg A8y e - s
27250 el y (Sanyd slagadls
Y.
35.L’>m 4_5)&@&: » d)m Fj]ﬂ .
o)W Cunog z3) I . P 9IEP &)
63)9" 39?9‘, 29 FS L')ln)'L» LQ.laJI Y dL“’d)lS““"
Y A

9 ums Colo>

Ll poly
ita

oS

'

S g Be> cole>

b Jbasl sl

heglie Cunds

d9290 Condy polis

el

b oy & gl Jlsl 56

Sbg e W awd wd Sl
9 Livde p g g (o pias o 53 5 sl 3 b s 9 (s gl )5“ o
calio (poplwd | (§3)90 9 2gixe e ghaw 3 by Olods by g g (o s
¥ v .
ollach Cunsy s Blge &8y 2 oy Sl lygly Cundy & 2 Gy pt slagleile Uly
5 .
. Slge 9 il

ORRgR slaaidl rpe

u.uoal.aa Lg.)LaaEI pu.uo9 9 d)l.wolf] 9 U"’)?‘J ke Lhdu.«.a) LT>)J P 0;] LY A 0 L)L“J s d)lf)l»)l) l) ‘_thy)L.w Y JS\M)
3ol &S cunl o] 51 (Sl el cpl il sxile (b HIuLL b dgnge paw jd olized Cuxsg o Mol sl Kan g Sloss
drwgh (BT ol ) g Ml Y0y 0 (S Gy 9 5k unely Sl Gl Cunpy iy (Il oagd (U5 (sileiellys slaaol

Gl dlge gan ailge b (olail 5 cloin! jlal



VEF Sl DY o)l V0 0,93 ¢ ladlaio (5 39 a0l p doliuad vy

Scenario § Scenario | Scenario | Scenario § Scenario | Scenario | Scenario
No. 8

Scenario | Scenario | Scenario
No. 1

[t T g gl
35290 Cundg pylts

(i 2Ty el
9290 Cundy pols

Cundy p 3l Candy p 3l Cundy p 36
oLl sdladl oLl
“olgl “olt foll
Camdy polts Cumdy pyls Sy pylts
29 29 2990

1065 il ailys g olia
Jebl 5 e <5 )Lia

Fb5 il Ledlys g o)l
LG 5 (laie S Lo

PRvisLs
sl 4l )l 5 2 by 5k sl aaliy gluk 5 2T
- sl olesle sla : olejl
Shegle Cundg Cunidy ol @endy
oglie

dgge Cundg pollil slainl g (Sim)d slo s ld

a OL:}L.) ‘.{U.o.” LSL“ d)lfw.m uln)lm U_UAJI O L;Lb L;)Ka.b " ch.)‘L.: ‘;UA‘ o LSL“ d)lﬁ@
$2)90 9 d9ie LSL"" d)KAm d)Kmh{:..\s:Lh (§2)9° 9 2945w db” d)Kﬂ

5290 bulyd polisl gl 5 (S8 5 (Bgi> coles

cowyaods b losle lods Jidgy prdas g (o yiwd
Gusp 5 e (e g

else 5o Gl gy 0 g b e el Ul

9 piu b 2 Res Cuxsg

G20 gladdly e wbarad (6, Ll b (glagy U U -Y JSUS



Y Oll 93 0U5 G389 e B8 5 Calos 9 95 53 (93 e SLOojlw (A5 (o) 3]0 g (90

drwlone bawgio (655U £ 55 b b yRinogs Cundg A8k oo Scenario Wizard 158l g (293 5 Jdoo Jolbs o 5 g JS5 5
5 s ol £98g Jlanl a8 s bl s ol (ol oail gyl dus D 33,5 o dlan Mo 4 435Skan sl oad 03l yiules 4
g slaglojlo ol 15 48 3l Aol UK il & lgise |y slgrslios ol sl A8l o cisns (653l 5 b (sligs i
D92 ygale (g e |y gyl w0 ol (W9 ped Boi> I Cules g g e

P Cndg o oyl (solatil Cog 55 g2 90 Cundy pgb Ll 53 (ot (T 5 Gjsel Siogi g2yl el 131 525l
2 glejlo slaasbyy )l 5 2D Sinog ol o ebie &S )lie Cundy 1> (b ilusialls 5 S lie agrge Cundy
e Candg 3 baglojl (el (e (slas)lSan 9290 @9 pglts Cundy > (eloinl g (Kin b sl el (gloglie Cundy
PIPE Cawppp el oiag 4 plel JUidl p 18U g2 ge Lulyd pglts Cundg 3 Gl Sl (S 5 (B> Colex (6390 5 9000
slaplojl (Ulg5 oS g cotly )3 lad (o piuod Cumidg 3 lojl Clodd ibgy aw g (o0 yiod b Jlinsl bl Cundy
el (93 o b (2 )Ken Cumdg > Blge 9 LGl @8y 53 (9> e

2 olel olail Cuxsg b asll (0 ladd g atdld j)8 dege Lyl b polts Cundg )0 b sl (3ST g 5l cpl )0 Y g,k
el Jol g2l & Copnd (65 pllaoli by aglie cumdg

2 Olesd by gaw g (gwyiwd Sinog )3 b g Ml oo S92 90 Cumdg pols Lulyd )3 b Kinogi 351 5 gyl cul )3 Vg2l
)l gl 1503 (g0 )l 93 b (63,90 9 29300 (hudgy g (g yd Cumdy

Ewaluation protocol
Comoisrtence walue @ S
{T‘:‘i.:_._g.*;‘f"_*‘._ﬂ“;',‘j_ﬁug o e Jsﬁ'éjﬂf‘Af. P S,
e o matas s R = i e S - Y
LIS L NSET T e Sy IS S e
I T Tl e ats s e Gt B3 e A AT SiaaE L aEls
Le swem s 5 omoal g 5o ImRS wyeweas S La ola3lw ol ocs Gioe 3 mlinae & oo jmaes
s de s Ga¥ Ly .l aEam mianne Tl e e s La Galdly oS82 25 s Iss pnE sle Sl edla ol 51 eS
55122%2?8322.;;?;?.3 : %06
S A L L T T T e e L s T
B e U= A ST
e o matas = R = ILLED T ISl TR D s
T Ll R PP wa - el sl -y -
I T T et s e c et e3ae a s e Tt i AaEr . 2Els
S em Mt & mmaat s s L amei: o i e TR s e 4 e
Scenario No. 3
Consistency value : 5
Incons. descript. : 0
Total impact score: 212
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Evaluation protocol
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Volume weights

Congiatent scenarica of CI matrix hoghogh.scw:
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