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Abstract

Cities which have been one of the habitats and places for human life since the beginning, are a collection
of living and dynamic factors and considered as a source of development. The role of urban management is very
important and decisive in the development and improvement of urban settlements, and today, due to the rapid
urban development process in the country, the provision of a living environment proportional to these changes
has become a crucial part of urban management. In recent years, in order to meet these needs, urban old
textures, in which the originality and identity of each city are more evident, have become very important and
they are highly considered. The main objective of the present research is to identify, evaluate and analyze the
key factors affecting the process of Maku's old texture planning. This research is practical based on the goal,
and the nature of the data is qualitative. It is documentary and survey, based on the data collection and its
research method is structure analyze. Primary data in order to achieve the research goal, includes 22 factors
and variables in the form of five categories of criteria which are analyzed by using of MICMAC software and the
help of Analytical Hierarchy Process(AHP) for prioritization to identify the key factors. Finally, 11 factors and
variables of management style, renovation of old textures, specialist directors and staff, availability of basic
infrastructures and facilities, coordination of executive organs, land and housing, economic-environmental
capacities, environment and ecological resources, investment(public and private), research and development,
and participation have been identified as key factors, and they are the basis for providing suggestions and
strategies to advance plans and achieve the future goals of urban management in the context of the mentioned
texture.

Key words: Urban Development, Planning, Old Texture, Key Factors, Prioritization, Maku.

Extended abstract

Introduction:

The countries in the world, whether developed or developing, have faced or will face the
phenomenon of urban population growth. It is predicted that 64 percent of the population of
developing countries and 86 percent of the developed countries will be urbanized by the year 2050.
Such unprecedented growth will affect the urban facilities and cause them to be disproportionately
distributed. The rapid growth of the cities in Iran has also caused many problems and affected all
aspects of the urbanization. One of these problems is the existence of the old textures, and due to the
lack of a proper urban management, these textures have faced many problems, therefore a proper
planning to improve their quality of life is inevitable. Maku is the most northern city in the West
Azerbaijan Province and also has old texture, and requires a rigorous and comprehensive approach
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to the factors which are connected to achieve the vision and goals of the organization. Therefore, the
main issue of the research is identifying and prioritizing the key factors which are affecting the
planning of the old texture of maku.

Methodology:

This research is practical based on the goal, and the nature of the data is qualitative. It is
documentary and survey, based on the data collection and its research method is structure analysis.
Required data were collected from development plans, related organizations and also using
questionnaire and Delphi method. Prioritization of factors is done by AHP analysis and and
identifying key factors is based on the Interactions Matrix and it is done by the MICMAC software.

Results and discussion:

Initially, the basic factors influencing the planning process were analyzed by Micmac and it was
found out that the planning and management requirements, financing mechanisms, science and
technology, are the influential factors in planning process, and environmental and population-social
variables are two Affective factors. Management method and tourism capabilities are also the most
effective and affected factors, respectively.In the next step, AHP analysis is used to rank the factors,
and the results indicate that the planning and management requirements, environmental factors, and
financing mechanisms are the system's most important criteria with the significance coefficients of
0.553, 0.159 and 0.153, respectively. and population-social factors and science and technology are
also less significant with significance coefficients of 0.076 and 0.059. Among the variables,
management method, development plans and investment are ranked first, respectively, and migration,
natural hazards and technological developments are less important and ranked in lower places. By
comparing and combining the results of both analyzes, finally 11 important factors were selected as
the target variables. These include management method, old texture development plans, expert
managers and manpower, infrastructure and facilities, coordination of organizations, land and
housing, economic potential, environment and ecological resources, investment, research and
development, and Participation.

Conclusion:

In this study, 22 primary factors were collected in the form of five criteria of planning and
management requirements, financing mechanisms, science and technology, environmental factors and
population-social factors. In the next step, the effective factors of planning system and their
prioritization are identified using cross-effects matrix in MICMAC software and AHP analysis.
Finally, 11 factors were identified and selected as target variables. In this paper, the urban
management is considered as a planning system and the factors affecting the management of the old
texture are evaluated in the study case of Maku through structural analysis, which is one of the
Foresight research methods, and the relationships between these variables are analyzed based on
cross-effects matrix. The results of the influencing factors and their prioritization have been evaluated
and rated by the academic professors and experts of the field of study, which Indicates that the results
are practical and paying attention to them can make a big progress in implementation of the
programs.



