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Revised: 2022/01/03 Introduction: Increasing attentiveness to planning and the necessity to
Accepted:2022/01/04 pay attention to upcoming challenges are the main requirements of the
current societies. Evaluating and monitoring a strategic plan is a logical
element and a ring of the planning chain for performance feedback. As
the main element of planning is commitment and responsibility, the
necessity to achieve exact recognition of acting based on the
commitments is unavoidable. Accordingly, this study is aimed at
specifying the amount of realization of the perspectives and goals of the
operational-strategic plan of Shiraz during 2013-2018. In terms of
purpose, this is an applied study, and in terms of nature and method, it is
a descriptive-analytical work.

Method: Data collection was done using documentary and library
methods and using the questionnaire filled out by 30 urban experts.
Besides, the weighted average method and factor analysis were used to
analyze the amount of realization of perspectives and goals of 5-year
operational-strategic plan for the City of Shiraz.

Results: The results show that the weighted average of all perspectives
of Shiraz on the horizon of the project is above the intermediate level.
The realization level of perspective of social and cultural axis n the
tourism sector with a weighted average of 6.8 and the urban management
axis in the technology sector with a weighted average of 6.8 are in the
desirable situation compared to other perspective axes of Shiraz. The
most underlying factors affecting lack of realization of plan goals include
inattentiveness to specifications of local communities and their needs;
discontinuity of different steps of planning; inattentiveness to the
schedule of plans; inflexibility of some plan axes, and instability of
municipality revenue.

Conclusion: Finally, using Factor Analysis Model, 5 factors affecting the
realization of perspectives and goals of the operational-strategic plan for
Shiraz were specified. The most highlighted suggestions in this study for
further studies can be making a coherent relationship among different
parts of the plan so that the various perspectives and goals of the plan
= cover each other.
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The Realization of the Perspective and Goals of the 5-year Operational-Strategic Plan for Shiraz (2013-2018)

Introduction

Performance appraisal can provide
information feedback and realization of the
perspectives and goals of municipality
plans. Currently, the operational-strategic
plan of the city is a comprehensive and
flexible planning framework, which is
presented to empower the urban societies to
control and manage consequences of rapid
economic changes, increasing growth of
economic and social inequalities, and
frustrate range of poverty (17). The
operational-strategic plan for Shiraz is
prepared during 2013-2017. This plan is
one of the midterm planning modes, which
is selected due to the restrictions
determined in the Urban Renovation and
Development Law, and limited data banks.
Accordingly, this study has attempted to
analyze the realization of perspectives and
goals presented in the operational-strategic
plan for Shiraz. Besides, the study tends to
analyze the factors of realization and lack
of realization of a plan to meet some
problems. Hence, the main research
question is: how is the realization of goals
and perspectives of the 5-year operational-
strategic plan for Shiraz? and which factors
can affect realization and lack of realization
of these goals and perspectives?

Methodology

The method used in this study is
descriptive-analytical. In terms of purpose,
this is applied research. Data collection is
done using library and field methods. N
field method, opinions of 30 experts were
used in the frame of the questionnaire. For
purpose of data analysis, a one-sample t-
test and factor analysis were used. This
study is a post-implementation review
(PIR); meaning controlling efficiency and
judgment for the realization of perspectives
and goals of the plan by comparing the
achievements and measurement  of
deviation from goals. However, at the first,
the evaluation goals were specified, and the
components, criteria, indicators, and
measures of indices were determined. In
this study, to analyze the average

responsiveness of experts to realization
components of perspective, planning
pattern, and compensation of defects of
other 5-year plans, a t-test was used ranged
from 1 to 10 (with an average of 5.5).
Besides, to analyze the average
responsiveness to the realization of plan
goals, a t-test ranged from 1-5 (with an
average of 3) was used. To identify the most
underlying factors affecting the realization
of perspectives and goals of a 5-year
operational-strategic plan for Shiraz, factor
analysis was used.

Results and discussion

The field data collected from experts of
different urban domains show that the
realization level of social and cultural axis
perspective in the tourism sector with a
weighted average of 6.8 and urban
management axis in the technology sector
with a weighted average of n6.8 is at a
desirable level. This shows the realization
of the goals of the operational-strategic plan
for Shiraz in this part of the urban
perspective. Tourism activities should be in
line with the interests of individuals and
institutions involved in the tourism sector.
The positive effects of the presence of
tourists in a destination, same as fair
distribution of tourism revenue and
respecting regulations and traditions of the
host, should be understandable for local
people. They should make sure that their
concerns and preferences are noted and
confirmed by the planners and decision-
makers of tourism at the macro level. The
most underlying plans implemented in the
tourism sector, which have been helpful in
the realization of tourism  sector
perspectives, include cases such as
neighborhood hall plan; cultural goods
market plan; theater and music hall
construction plans, etc. In addition to
affecting tourists, the plans can be effective
in social, cultural, and economic
dimensions for Shiraz. Implementation of
the mentioned plans has been significantly
effective in increasing the realization of the
social-cultural  axis. In the wurban
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management axis in the technology sector,
the municipalities have to use modern
information communication technologies
to provide services, so that the services are
supplied in a short time and with high
quality. In this regard, Shiraz Municipality
has tried to use modern information
communication technologies to be the
leading sector in the field of urban
management. In this plan, implementation
of projects such as management
intellectualization project, and traffic
equipment project, information
management plan in South of Country, and
plan to introduce Shiraz in cyberspace
could leave positive effects in the
realization of urban  management
perspectives in the technology sector. To
evaluate the realization of goals of a 5-year
operational-strategic plan for Shiraz, three
dimensions are used including 1-
adaptability ~ 2-  relationship, and
systematization 3- coordination. The mean
values obtained for three dimensions of
adaptability, relationship-systematization,
and coordination are respectively equal to
3.29, 3.52, and 3.48. The values show the
average realization of plan goals in three
evaluation dimensions. Having a median
equal to 3, the realization of 50-60% of
goals of operational-strategic plan for
Shiraz can't be reasonable value; although
it can be acceptable. To identify the most
underlying factors affecting the realization
of a 5-year operational strategic plan for
Shiraz, Factor Analysis was used. To this
end, the scores obtained from 23 mentioned
indices were considered as the independent
variable (affecting the dependent variable),
and realization of goals of 5-year
operational-strategic plan for Shiraz was
considered as dependent variables. The
results show that five final factors are
identified as the factors explaining the
realization of a 5-year operational-strategic
plan for Shiraz. This is because; the
eigenvalue for each factor is higher than 1,
so that the value in the first factor is equal

to 3.84, and is equal to 1.72 for the fifth or
last factor.

Conclusion

In general, the level of realization of
perspectives and goals of the 5-year
operational-strategic plan for Shiraz (2013-
2018) is obtained at an intermediate level in
terms of both perspective and goal. The
strengths and weaknesses of the plan and
the factors affecting the realization of the
plan are explained. The main factors
preventing the complete realization of plan
goals include inattentiveness  to
specifications of local communities and
their needs, discontinuity of different steps
of planning, inattentiveness to schedule, the
inflexibility of some plan axes, and
instability of municipality revenue. To
increase  the  realization level of
perspectives and goals of the plan for
Shiraz, suggestions are presented in the
following .

*Transparency in expressing the plan
goals by presenting performance report,
honesty in providing statistics and
information, comments of residents on the
performance of managers in plan
implementation, and transparency in
decision-making

eIncrease in the flexibility of codifying
perspectives and goals of the plan, so that
the proposed plan can be reformed in
different executive steps.
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