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Abstract

Introduction: Today, informal settlements are an integral part of most
cities in the world. This type of housing has characteristics such as
poverty, unemployment, the prevalence of social ills, insufficient
access to safe water and sanitation, unsustainable housing, lack of
essential infrastructure and so on. Given that informal settlements
accommaodate a significant population of citizens, in order to respect
citizenship rights and sustainable urban development, Planning and
policy-making is essential to solve the problems of these settlements.
Informal settlements located near Sanandaj, Including Naysar, they
are no exception to this rule. Therefore, the present research has been
done Aiming to identify challenges and providing operational-
executive solutions to improve the status of Naysar as one of the
informal settlements adjacent to Sanandaj.

Method: The present study is conducted within the framework of the
interpretive-constructive paradigm and the research method is
thematic analysis. Used to collect data from in-depth semi-structured
individual interviews and group interviews.

Results: The results showed Physical-infrastructural problems,
Socio-security issues and anomalies, Managerial-administrative
problems, Economic instability and Legal inadequacies, Are the most
important challenges and problems identified in the study area. The
results also showed Among the identified themes, Legal inadequacies,
it is the central theme and, in a way, the main circle of challenges and
problems of Naysar which triggers other problems in this urban space.
In total, these challenges are combined and chained, Disorder, chaos,
spatial chaos, and ultimately the decay of Naysar urban space.
Conclusion: To address the identified challenges, Operational-
executive projects are presented in the form of short-term, medium-
term and long-term plans as well as strike-execution strategies.
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Extended abstract
Introduction

The most important reasons for the
formation of informal settlement in Iranian
cities, is charged by Concentration of
capital, power and facilities in big cities,
Inefficiency of the planning system in Iran,
Lack of attention to spatial justice and
heterogeneous regional development, rising
land prices and lack of attention to
participatory ~ planning.  Nevertheless,
studies show the causes, challenges,
morphology and structure of informal
settlements can vary from place to place.
Therefore, spaces containing informal
housing require their own studies and
research.

Naysar, with a population of over
80,000, One of the main centers of informal
settlement is near Sanandaj That The
problems and challenges of informal
settlements have not been spared and the
challenges and issues are increasing
exponentially. The growing problems of
this residential space have become
somewhat diverse and complex That
Different economic, social, cultural,
psychological and physical dimensions of
the inhabitants as well as physical tissue, it
has taken it out of its natural state and has
created a complex atmosphere in this
residential space. In order to solve the
problems of this informal settlement, the
first  and most important  step,
Comprehensive and complete knowledge
of the current situation of this residential
space regarding its challenges and problems
and more Identify operational-executive
solutions and projects to reduce problems.
Therefore, researchers in the present study
seek to answer the following questions:
What are the most important challenges and
problems of Naysa? In light of the
challenges identified, what are the most
important  operational  solutions  and
projects at Nayser?

Material and methods
This research has been done in the
framework of interpretive-constructive

paradigm and its method is thematic
analysis. This method as one of the most
common and widely used methods of
qualitative data analysis, it is an induction-
based analysis in which the researcher
achieves an analytical typology through
data classification and modeling of input
and output. In other words, content analysis
is the act of coding and analyzing data with
the aim of what the data says. This type of
analysis seeks to model the data. Once a
data pattern has been obtained, it should be
thematically supported. In other words,
themes are derived from data. In-depth
semi-structured individual interviews and
group interviews were used to collect data
related to the study area, 10 in-depth
individual interviews in the form of
purposeful sampling (interviews with
trustees, civil society activists,
entrepreneurs and other groups living in
Naysar) and Three groups were formed
(with the participation of different Naysar
groups in groups of 10, 15 and 30 people).
The mentioned interviews were conducted
in a period of three months (July to
September 2020) and the interviews were
based on theoretical saturation. Theoretical
saturation is a criterion for determining the
number of samples according to which the
researcher continues the interviews to some
extent. That Do not answer major saturated
research questions or generate new data in
the data collection process. In this study,
among the wvarious thematic analysis
schemes for data analysis, the design of
Braun & Clarke (2006) is used. Brown and
Clark consider the data analysis process to
have three general stages: text description,
text description, and text integration.
Accordingly, at the descriptive stage, the
data are in a chronological order and initial
coding is performed on them. In the
analysis phase, the data is organized,
organized and categorized. Data encoding
and categorization has been done at this
stage and two important steps have been
taken in interpreting the data. The first step
is to extract the themes and the second step
is to establish a connection between the
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themes in a suitable thematic map.
Accordingly, after reducing the data and
reaching the initial open source, the main
themes are determined and the relationship
between them is examined and finalized.

Findings

Based on the method of content analysis
of individual and group interviews
conducted with residents of the study area,
Challenges and problems identified include
five comprehensive themes (Physical-
infrastructural problems, Socio-security
issues and anomalies, Managerial-
administrative problems, Economic
instability and Legal inadequacies), Each of
these themes is derived from several
organizing themes (a total of 19 organizing
themes) and These organizing themes
themselves are counted from 118 basic
themes. In total, in accordance with the
findings of the research process, Regarding
the challenges and problems of the isolated
urban area of Naysar, five comprehensive
themes were identified Their origin has
been a significant  number  of
comprehensive and basic themes and
finally the relevant thematic pattern was
drawn. As can be seen, among the identified
challenges, "legal deficiencies” have been
the central theme and the main ring is the
challenges and problems of Naysar That It
stimulates other problems in this urban
space. Overall, these challenges go hand in
hand in a combination of chains and have
led to disorder, chaos, spatial chaos and,
ultimately, the decline of Naysar urban
space and in order to solve the identified
challenges, operational-executive projects
in the form of short-term, medium-term and
long-term plans, as well as strike-execution
solutions are presented.

Discussion

The instability and challenges of human
settlements is one of the most important
concerns of urban and  regional
development that has attracted increasing
attention of thinkers, policy makers and
planners. Given the different geographical

foundations governing residential spaces
(urban and rural) and the different and
sometimes specific challenges of these
settlements, wrapping a similar version to
solve the problems of these settlements is a
strategic mistake and may cause irreparable
damage. Have. Naysar, now referred to as
one of the informal settlements, is no
exception to this rule, and understanding its
problems and challenges requires a
coherent and specific study in relation to it.
The overall purpose of this study is to
identify challenges and provide solutions
and operational-executive projects for the
development of Naysar areas. The results of
the research showed that this urban space,
as it has been acknowledged in the public
mind and the media, has many problems.
The multiplicity, diversity, and complexity
of these issues have made it difficult to
identify and prioritize them for a coherent
planning. The results showed that despite
the complexity of Naysar issues and
problems, physical-infrastructural
problems, social-security problems and
anomalies, management-administrative
problems, economic instability and legal-
legal inadequacies are the most important
challenges and problems identified. That
Overlapping each other, they have created
the conditions that have left Naysar with
structural-functional decline. Among the
above themes, the theme of Ilegal
deficiencies has been identified as a central
and key theme that is the source of other
issues and problems of Naysar. Therefore,
in order to solve the problems and
challenges of Naysar, it seems necessary to
eliminate and refer to each of the above
topics. In the meantime, On the one hand,
due to the number of problems identified in
the city of Naysar and on the other hand
Given the history of delays in the
implementation of urban development
projects, solving identified problems
simultaneously may not be practical.
Therefore, considering that the principled
and scientific performance of each
phenomenon and activity requires its
special temporal-spatial planning, in
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accordance with the findings and the
opinions of relevant experts, the following
operational-executive projects are
presented in the form of short-term,
medium-term and long-term plans, in
which  the necessary priority and
importance are considered.
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