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Abstract

The purpose of this study is to identify the variables of crisis management and

: strategy implementation in order to develop a model for implementing
: earthquake crisis management strategy in Bahabad city as a high risk area. The
: type of research is applied and its method descriptive-analytical. The statistical
: population in the quantitative phase includes 53 people according to the Crisis
: Management Law of the country approved by the Islamic Consultative Assembly
: on 2019 and the sample size of 47 people has been calculated based on Morgan
: table. The research tool is a researcher-made questionnaire that Cronbach's alpha
: coefficient with 0/803 expresses the desired reliability of the questionnaire.
: Inferential statistics (correlation coefficient, regression coefficient, multivariate
: analysis of variance) have been used to analyze quantitative data and data-
: foundation method in qualitative data. Findings show that the model of strategy
: implementation with a focus on the components of instrumentation - streamlining
: and institution building follows the effective implementation of strategies in
: crisis management. This model, in the pre-crisis phase, it emphasizes
¢ instrumentation in order to promote resilience. In times of crisis, it also pays
: attention to prioritizing actions with streamlining. In the aftermath of the crisis,
: it also emphasizes institutionalization for accurate assessment of damage and,
: most importantly, the use of support institutions to rebuild, rehabilitate and
¢ reform structures.
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Extended Abstract

Introduction

The financial losses and casualties caused by natural disasters in Iran, such as earthquakes and floods,
always show that there are problems in implementing the strategy, both in the prevention phase to
reduce the crisis and to deal with during the crisis and post-crisis rehabilitation. Bahabad city as a
dangerous area is no exception to these problems. For this reason, to solve these problems, the
strategy process of the Crisis Management Organization of the country was studied and analyzed in
the form of existing models such as the integrated model of strategic management and crisis
management. The results of these models show that the lack of a clear and coherent framework and
the lack of a model for the implementation of the strategy is the main cause of damage and injuries
caused by the crisis. Therefore, presenting the implementation model of the crisis management
strategy as a model for advancing the executive affairs and solving the challenges of crisis
management is the main necessity of the research subject to prevent the aggravation of the crisis and
reduce the financial losses and casualties caused by it.

Methodology

In this research, to analyze the qualitative data, the data-foundation method has been used, the output
of which has led to the description of the research data. The statistical population of this study is a
combination of experts that includes informants, specialists and experts related to crisis management.
It should be said that the validity of the qualitative method depends not on the number of participants
in the research but on the scientific credibility and expertise of the participant in the research. The
number of samples, according to Strauss and Corbin, is between 10 and 25. The increase in this
number depends on the stage of theoretical saturation, i. e. when the new information and data from
the interviewees are no longer obtained, the data collection process does not continue. The statistical
population in the guantitative phase includes 53 people according to the Crisis Management Law of
the country approved by the Islamic Consultative Assembly on 2019 and the sample size of 47 people
has been calculated based on Morgan table. The research tool is a researcher-made questionnaire that
Cronbach's alpha coefficient with 0. 803 expresses the desired reliability of the questionnaire. Finally,
since this study includes independent and dependent variables, inferential statistics (correlation
coefficient, regression coefficient, multivariate analysis of variance) have been used to relate the
variables and answer the research questions.

Results and discussion

The proposed model of implementing a crisis management strategy establishes a link between the
components of crisis management and strategic management. For this reason, strategy implementation
is the practical stage of crisis management. This requires the creation of an effective and coherent
structure of executive institutions, the development of up-to-date study centers in each region for
capacity assessment and capacity building in crisis situations, the establishment of coherent
information systems (access to databases) and the strengthening of infrastructure Technical and
human. In relation to tool making, what leads to the successful implementation of strategies in the
field of crisis management is to pay attention to the capacities, financial resources and human
resources of the organization, creating and updating data, and finally planning and policy making. The
proposed model looks at the creation and updating of data as a process approach through which the
organization interprets and acts on information about the conditions of the place of business and based
on it in the post-crisis phase. In the crisis phase, by modifying the crisis management models and
emphasizing on streamlining, concepts such as prioritization - leadership and emergency services are
considered. Regarding prioritization, with the information and data extracted from the previous stages
as well as the initial stages of the crisis, high priority measures will be implemented. Accurate
implementation of these priorities leads to a rapid response to the crisis and the leadership component
leads to the continuation and stability of this positive response. In the post-earthquake phase, the first
step is to assess the damage. In collecting injuries, information gathering and media communication
institutions are very important. In the proposed model, attention to such approaches in the
institutionalization process is emphasized by organizations and executive institutions. At this stage of
the crisis in the proposed model, the role of the media is to strengthen the mental and social life of the
people, to provide appropriate analysis along with the necessary training to prevent re-involvement in
future crises, to use the experiences gained in the form of Various news, report and analytical media
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and finally an active presence in the scene of forming public opinion for the benefit of the people. The
last step of this model is to evaluate the strategy that must be controlled to determine the limits of
achieving the goals. The strategies implemented. Findings show that the proposed model of strategy
implementation with a focus on the components of instrumentation - streamlining and institution
building follows the effective implementation of strategies in crisis management. In this process, in
tool making, concepts such as evaluation of financial-human resources, data updating, training,
learning and resilience are emphasized; In the streamlining of prioritization - leadership and provision
of emergency services, and in institutionalization on support, collection agencies and performance
oversight bodies.

Conclusion

Findings show that the proposed model of strategy implementation with a focus on the components of
instrumentation - streamlining and institution building follows the effective implementation of
strategies in crisis management. In this process, in tool making, concepts such as evaluation of
financial-human resources, data updating, training, learning and resilience are emphasized; In the
streamlining of prioritization - leadership and provision of emergency services, and in
institutionalization on support, collection agencies and performance oversight bodies.
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