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Abstract

The purpose of this article is to identify the dimensions, components and indicators of the
compensation system for employees and managers in Zahedan municipality. The current
research was applied and of descriptive survey type. The statistical sample was formed by
university professors and experts who are knowledgeable in the field of service
compensation and senior managers related to human resources of the Social Security
Organization. In order to collect information in this research, an open and in-depth
interview was conducted with 33 key informants who were selected by a purposeful
method and according to the judgment of the researchers. Fuzzy Delphi method has been
used to analyze and interpret the data obtained from the interview. Based on the findings
of the research, finally, four dimensions and fifteen indicators were found in the external
factors of the employee compensation system, and seven dimensions and forty-one
indicators were identified in the internal factors of the employee compensation system.
In the current competitive situation and in an environment with continuous changes and
constant innovations, it is its main feature and only successful organizations are those that
pay attention to the service compensation system and implement it in the organization and
pay attention to the employees based on it.
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