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Designing an Optimal Needs Assessment Model for In-Service Teacher
Training in East Azerbaijan Province

Abstract

The present study aims to design an optimal model for the needs assessment of in-service
training programs for teachers in East Azerbaijan Province. This research focuses on identifying
and prioritizing the educational and professional needs of teachers as key factors in enhancing
the quality of education. A qualitative research method was employed, utilizing thematic
analysis. Data were collected through semi-structured interviews with educational experts and
analyzed using MAXQDA software. The final model comprises nine main dimensions:
management and leadership, skill-based, social, administrative and financial, educational and
cultural, competency, pedagogical, knowledge and expertise, and psychological dimensions,
which were structured into the final proposed framework.

The discussion highlights the prioritization of these dimensions; the findings reveal that the
educational and cultural (18.11%) and administrative and financial (15.75%) dimensions hold
the highest priorities, while the skill-based dimension (5.12%) has the lowest priority. The
proposed model provides a practical framework to enhance the planning and effectiveness of in-
service teacher training programs. Moreover, it offers valuable insights for policymakers and
educational planners in aligning training content with the actual needs of educators, thereby
improving teaching quality and overall educational outcomes.

Keyword: In-service training, Needs assessment, Teachers, Thematic analysis, Modeling,
Education
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