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EXTENDED ABSTRACT

Introduction

Tourism is a joint action and requires the participation of various sections of society, and to the
same extent it involves widespread effects, too. Therefore, it requires planning and coordination
in every step. To boost urban tourism and attracting tourists, some planning must be done which
its first step is to investigate the abilities of the city for tourism, writing tourism strategy for the
city, identifying projects, and creating motivation to invest in them. According to the tourism
potentials of Gilan province and consequently the Chaboksar city, study and precise planning
are needed. In fact, developing a comprehensive and coherent program seems necessary to
determine the present status and condition of the industry and provide appropriate strategies to
achieve desired status. The objective of this study is to identify the strengths, weaknesses,
opportunities and threats of urban tourism section by prioritizing them and providing strategic
programs.

- What are the Potentials and limitations (strengths, weaknesses, opportunities and
threats) of urban tourism development?
- What strategies are prior for sustainable tourism development in Chaboksar city

Methodology

This study is a scientific-practical research and is descriptive-analytical one in terms of research
methodology. The research approach is strategic. In this study, after achieving the principles and
points of view, the city’s information and tourism sectin of Chaboksar city were collected
through field study and questionnaire. Given the nature of research to the nature of research, the
relative formula especially Cochran formula was used to determine sample size from population
number of respondents. The population sample size includes 365 subjects. Also, in this study,
20 employed experts had formed the population of this study which includes about 90 percent of
urban experts in different parts of Chaboksar city. The sample population of this study include
citizens and experts. Due to the similarity and homogeneity in the economic and social base of
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the citizens, the random sampling method was used to distribute the questionnaires. The non-
probability random sampling methods was used to select experts.

In order to evaluate the development capabilities of tourism section in Chaboksar and provide
development solutions in this section, Understanding the quadruplet factors (SWOT) strengths,
weaknesses, opportunities and threats, and also, scoring each of them to provide strategy was
completed and by listing the most important strengths and weaknesses in order to identify the
internal status of the city and identifying the external environment, that are opportunities and
threats, the tourism space of Chaboksar city was determined. Finally, some strategies were
presented to develop tourism in this city. The strategic or internal prioritized and also, external
factors are listed in the form of strengths and weaknesses, and opportunities and threats,
respectively. Due to the importance of each factor and comparing them with each other, the
importance coefficient between zero to one (0-1) was assigned. In rank column, according to the
normal or key strengths, weaknesses, opportunities and threats, the ranks 4 or 3 and 2 or 1 were
allocated to strengths and opportunities and also, weaknesses and threats, singly.

Results and Discussion

The descriptive findings of the study show that from 365 subjects of population and 20 experts,
260 subjects equal to 67.5% were male and 123 subjects equal to 31.9% were women and 2
subjects which equal to 0.5% didn’t answer the question relating gender, and the gender ration
of sample size was 211.3. Of the total six strengths declared in Chaboksar city, the index of
having sandy and pacific beaches with a mean of significance coefficient 0.14 and score 4 and
final weight 0.56 was identified as the most important strengths index of the city. Of the total
six weaknesses declared in Chaboksar city, the index of lacking amenities-residential and
recreational facilities with a mean of significance coefficient 0.13 and score 1 and final weight
0.13 was identified as the most important weaknesses index of the city. Of the total six
opportunities declared in Chaboksar city, the index of introducing Chaboksar city as regional
tourism polar with a mean of significance coefficient 0.14 and score 4 and final weight 0.56 was
identified as the most important opportunity index of Chaboksar city. Lack of efficient urban
and tourism's and integrated management system's index with a mean of significance coefficient
0.12 and score 1 and final weight 0.12 was identified as the most important threats index of
Chaboksar city. According to the weighted mean of each of the internal and external factors, the
prioritizing effective factors (strengths, weaknesses, opportunities and threats) on tourism
development in Chaboksar was done by using LEA! method to determine the priorities of
strategies. Regarding LEA analysis result based on the importance of internal and external
factors affecting tourism development in Chaboksar, defensive strategies (WT)? should be
placed on the priority of city’s tourism development programs. The emphasis of this type of
strategies, settle on removing the urban weaknesses to reduce the risk of threats. Evidently,
government and public assistance is indispensable in this way.

Conclusion

Based on the summary and analysis of quadruplet factors characteristics (SWOT), Chaboksar
city lacks the developing urban and tourism's integrated management and cooperation of all
institutions and organizations with citizen participation is required. Absence of education and
lack of professional knowledge is of the tourism problems of Chaboksar city. Dependent upon
the internal and external factors' results of tourism, despite having tourism actual and potential
capacities, and due to the diversity and depth of the weaknesses and threats and also, lack of
proper use of opportunities created, Chaboksar city is far from a favorable condition of a
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tourism region. So, implementing defensive strategy at the present time is the most appropriate
strategy to move towards the strategic development of Chaboksar city's tourism.
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