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ABSTRACT

Introduction: Rural management in Iran has been one of the most important challenges for planners and experts in
recent decades. The need to pay attention to rural management according to new management theories specific to the
rural areas of Gilan and taking into account the specific geographical talents and capacities of the areas; it is more
necessary.

Research aim: The purpose of this research is to investigate and determine the pathology of modern rural
management in the villages of the central district of Guilan.

Methodology: This research has been done by descriptive-analytical method. Research variables are modern
management system and rural development. The central district of Gilan includes 6 cities and 877 inhabited villages,
which the statistical population of the research; There are 670 villages with modern rural management, of which 120
villages were selected as a sample, and due to the specialization of the research variables and the need to have
specialized information to provide answers to the questionnaire questions; From the point of view of specialists,
experts and practitioners in the field of modern rural management, the Delphi method was used. The method of
collecting information is documentary and field and to collect information; according to Morgan's method;
Questionnaire among 294 people including: 3 members of the Islamic Council of the province, 6 members of the
Islamic Council of the city, 18 members of the Islamic Council of the district, 120 members of the Islamic Council of
the village, 120 villagers, 3 experts of the rural affairs office of the governorate, 6 experts of the councils and
villagers of the governorates and 18 council experts and district villagers were distributed. The research was analyzed
through SPSS statistical software and maps using GIS software and hypothesis testing with single-sample T test and
mean difference test.

Studied Areas: The geographical area of the present study is the villages of the central district of Gilan province.
Results: The findings of the research show that the current system of modern rural management in the studied area is
facing damages. In this regard, 4 institutional-management damages, 5 environmental-ecological damages, 8
physical-spatial damages, 5 economic damages and 6 socio-cultural damages were introduced as the most important
damages. In the end; Based on the SWOT method, strategies were presented to realize rural development
Conclusion: According to the drawing matrix, 3 strategies were presented as offensive strategies, 4 strategies as
conservative strategies, and 5 strategies were presented as defensive strategies. According to the scores obtained,
defensive strategy was proposed as a strategy, and thus, five strategies for empowering and building the capacity of
villagers and Members of Islamic Councils - Organization and capacity building and re-creation of headquarters -
institutional and management - Development of management and participatory planning and delegation of authority,
management and control of rural development to villagers - Development and financing of infrastructure, services
and equipment needed by villagers - Development of network and cluster management rural and improving the skills
and abilities of villagers are provided.
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