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EXTENDED ABSTRACT

Introduction

Today, due to shortage of the pedestrian- oriented open spaces and undesirable quality of
existing open spaces had deteriorated social interactions among city dwellers. According to the
traffic issue of pavements that have less usage of city, in pedestrians and making pedestrians are
positioned in high prioritization, thus, planning and designing pedestrians could increase
sustainable development and social interactions. So to do this, it is required to recognize
challenges and potentials of making pedestrians and to recommend some solutions to deal with
them. Sareyn which does not have any pedestrian oriented space, making pedestrians as a mean
to get closer to human oriented life, what is needed is to recognize strengths, weakness,
opportunities and threats of making pedestrian in this city. Assessing the city and study area
condition make context to make pedestrians which by recognizing strengths and opportunities it
would be possible to deal with the weakness and threaths and make pedestrians.

Methodology

The research is applied in terms object and in terms of nature is descriptive- analytical. In order
to collect data, documentary and field studies were utilized. Statistic population of the research
is involved the down town’ experts and guilds which were chosen intentional. So, in the field
studies strengths, weakness, opportunities and threats of Sareyn were recognized in terms of
indicators. Given to the factors, some strategies were proposed by SWOT. Then by experts and
guilds remarks one of the primary strategies were chosen and by QPSM, final strategy were
chosen through the primary one.

Results and discussion

By the field studies, as internal factors, 8 weaknesses, 8 strengths, and as external factors 14
opportunities and 5 threats were recognized. Given to them, 4 offensive strategies, 4
conservative strategies, 2 competitive and 2 defensive strategies were proposed by SWOT.
Then by remarks of the experts and guilds and points of internal factors (2.3) and external
factors (2.7), finally conservative strategies were chosen; given to high range of opportunities,
this strategy would control weaknesses and facilitate making pedestrians. Finally, the results of
QPSM model, strategy of “organizing streets and parkings because of fear among people” with
5.11 and strategy of “organizing green space and open space of the passage” with 2.5 are
highest and lowest strategies.
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Conclusion

The results show that there are lots of opportunities about making pedestrians in Sareyn.

Though, there is weaknesses and threats which can be covered by the strengths and opportunitie.

The results also show that the final point is lower than normal limit (lower than 2.5); it means

that making pedestrian in terms of internal factors are inappropriate. Furthermore, final point of

external factors is higher than normal limit that means there is desirable operation from

opportunities and threats in making pedestrians. In this view, statuesque matrix of making

pedestrians were made and indicated that the conservative strategy is desirable strategy. Given

to outputs of model, conservative strategies were chosen, strategies that control the weaknesses

and facilitate pedestrian making. Finally, the results of QPSM showed that strategy of

“organizing streets and parkings because of fear among people” with 5.11 and strategy of

“rganizing green space and open space of the passage” with 2.5 are highest and lowest

strategies.

Given to the results, some theorical and practical recommendations to make penetrations in

Sareyn could be offered .

- Providing public transportation in the downtown to decrease

- having national budget and attract investment to develop Sareyn

- Intensifying pedestrian oriented intentions by planning, recreational plans

- To consider human scale, different age groups (kids, youth, middle-aged and olds) sex groups
(male and females) in streets,

- Organizing vendors and informal employees and crowded passages to promote tourism culture
and make tranquility

- to develop urban furniture in crowded passages like the proposed passage

- guilds’ participation in pedestrian making pedestrian

- To justify local people about advantages of pedestrians

Keywords: strategy, making pedestrians, Sareyn, SWOT model, QPSM model



