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Abstract

The main goal of the current research is to design a model of alignment of human
resources strategies, organizational structure and culture with organizational strategies
and its effect on the performance of schools covered by Allameh Tabatabai
educational and cultural complex. Based on the theory of strategic reference points,
this research presents a model for coordination between the organization's strategy and
the level strategy of human resources and the elements of the organization. Two
reference points of low or intense control and internal or external attention were
considered as reference points. Based on the strategic reference points (SRP), human
resource strategies, structure, culture and organizational strategies were determined
and then the relationship between the various types of these strategies and
organizational elements was investigated. To measure the performance of the schools
covered by the Allameh Tabatabai complex 4 organizational performance criteria of
balanced scorecard model (BSC) was used. The statistical population in this research
includes managers, employees and teachers of Allameh Tabatabai complex, which are
about 400 people. The type is correlation and the unit of analysis is the school. The
field data collection method of this research is a questionnaire. The collected data was
analyzed with spss and PLS software. The obtained data and their interpretation show
that in Allameh complex Tabatabai, the dominant type of competitive organization
strategy, the dominant type of human resource strategy, the secondary strategy, the
dominant type of mechanical organizational structure, and the dominant type of
organizational culture is mission culture. There is an alignment between the
organization's strategies and other studied elements. The performance of those schools
that are between Organization strategies and organizational elements are more aligned,
their performance is also higher.
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organizational structure
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