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Abstract

To achieve their goals, organizations need to consider several factors, one of
the most important of which is organizational participation. Isfahan
Governorate, in line with its organizational mission, tries to provide quality
services with a central program through encouraging increased participation of
employees and taking advantage of their opinions and suggestions. Hence, the
current research is aimed to present_a model for increasing employee
participation in Isfahan Governorate. To this end, 54 influencing factors
regarding employee participation were extracted through the review of research
literature. The intended research community consisted of all the employees and
managers of Isfahan Governorate, and 21 senior managers of the organization
who were recruited through convenience samling and their opinions were
analyzed using the fuzzy Delphi method. The final factors were codyfied in 7
dimensions of leadership, job satisfaction, performance evaluation, clear goal
setting and policy making, organizational culture, human resource measures and
organizational structure. The conceptual model and the relationship of the
factors were presented using the DEMATEL method. The conceptual model
with the addition of employee participation as a dependent variable was
guantitatively investigated using the structural equation modeling method. The
results revealed that there is a positive significant relationship between
leadership and human resources measures; leadership and organizational
structure; organizational structure, goal-setting and policy-making; human
resources measures and organizational culture; organizational culture and
performance evaluation; goal-setting and policy-making component and
performance evaluation, performance evaluation component and job
satisfaction; and job satisfaction and employee participation.
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1. Introduction

In order to achieve their goals, organizations need to consider several
factors, one of the most important of which is organizational participation. In
line with its organizational mission, Isfahan Governorate also tries to provide
quality services with a central program through encouraging increased the
participation of employees and taking advantage of their opinions and
suggestions.

2. Literature Review

Although not much time has passed since the emergence of the idea of
participation in industrial and commercial property and management science,
the results of the studies conducted in this field confirm that participation in
both fields has been associated with success and has provided many benefits to
all; however, the development and expansion of participation has not yet been
achieved properly. A number of studies have been conducted regarding the
factors, dimensions, indicators, and variables affecting employee participation.
For example, Lee et al. (2023) in their study entitled “Organizational Image and
Employee Engagement: Examining the Interrelationships between Interpreted
External Image and Perceived Organizational Identity”, investigated the effect
of organizational image on employee engagement, emphasizing the mediating
and moderating role of identity and perceived organization and investigated the
relationship between external mental image and employee participation. The
results of the research showed that both image dimensions positively affect
employee participation. Specifically, the findings showed that perceived
attractive or positive organizational identity may act as a catalyst to enhance
employee engagement even in the presence of a long-term negative external
image for public organizations. Also, Vijesh et al. (2022), in a research titled
“Factors Affecting the Participation of Virtual Employees in India during the
Covid-19 Outbreak™, statistically evaluated the factors that can affect the level
of employee participation. The collected data was related to 208 remote
workers, collected through an online questionnaire. The results of the research
showed that appropriate virtual tools, contact with the leaders of the
organization, mental health examination and virtual training increase employee
participation.

3. Methodology

The current mixed exploratory research, with a practical goal, was
conducted in three phases: the first phase using the fuzzy Delphi method, the
second phase using the Dimtel method and the third phase using structural
equation modeling method. At first, to collect the qualitative research data,
textual data and interviews were used and an open questionnaire was sent to the

(1A+)



Oy Ko 5 lbslows! e wJolgs w9 Joo &1y

participants. Moreover, closed questionnaires were also used in the second and
third parts of the research.

4. Results

The results revealed that there is a positive significant relationship between
leadership and human resources measures; leadership and organizational
structure; organizational structure, goal-setting and policy-making; human
resources measures and organizational culture; organizational culture and
performance evaluation; goal-setting and policy-making component and
performance evaluation; performance evaluation component and job
satisfaction; and job satisfaction and employee participation.

5. Discussion

The review of the related literature revealed that no research has been
done in order to present a comprehensive model of organizational participation
by combining the fuzzy Delphi approach and structural equation modeling.
Hence, to fill this study gap to some extent, the present study wasconducted.
Also, from a practical point of view, conducting this research can act as a
guiding light for the senior managers of Isfahan Governorate by presenting a
model for increasing employee participation in this organization and help them
formulate appropriate strategies in the field of human resources.

Organizational climate informs the way management works and affects the
sense of responsibility, increasing employee participation, performing tasks and
achieving organizational goals. Ideally, when a person feels trusted in an
organization, they will be more engaged, more productive, more loyal, and
more confident. With empowerment, employees are motivated to use their
abilities, skills and creativity at work, and hence, their participation in the
organization will increase. Hence, the following are recommended: choosing
the right style in leadership and management, clarifing the goals of the
organization, appropriate organizational structure, creating a productive
organizational culture and motivation to cultivate motivated forces,
determinating performance evaluation indicators, increasing job satisfaction and
training employees through creating innovative and constructive environments.
Moreover, other organizations can take steps to improve their human resources
by using the results and recommendations of this research. Respecting human
values and taking advatange of the employees’ suggestions regarding the
predetermined goals of the organization are among the goals of Isfahan
Governorate, included in the agenda of this organization.
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Table 3. Verbal variables and triangular fuzzy numbers

i (5316 slas! @5 b RPN
(Triangular fuzzy numbers) (Likert scale) (Verbal variables)

(0/7, 0/9, 0/9) 9 (very much) sb; Jus

(0/5, 0/7, 0/9) 7 (Much) su;

(0/3, 0/5, 0/7) 5 (medium) lawgie

(0/1, 0/3, 0/5) 3 (Low) o5

(0/1, 0/1, 0/3) 1 (very Low) o5 s
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Table 4. Final opinions of experts in fuzzy Delphi method

Cawl 045

Jolse 38 oS =
(Factors) (Fuzzy average) e G El
3 §Z ¢ 5
3 S5, Iy
®) g8 e L%
pd =2 ‘%\ 3 v
=0 g g
3
1 I et Sa 05 827273 0/9 /7142424 1
Personal characteristics of employees
2 (S 055  .790909 0/9 /730303 1
Ethical Leadership
3 oo 03 663636 0/9 621212 1
transformational leadership
4 oo S o5 809091 0/9  ./736364 1
management style
5 o il ol o/5  .790909 0/9  ./730303 1
Perceived organizational support
6 o 0/5 /790909 0/9  .7730303 1
coaching
7 il sl 0/5 845455 0/9  .7748485 1
Organizational Structure
8 | e 2 e o5 .809091 0/9  -/736364 1
Intimacy in the workplace
9 72 3 e 2 OB Slecel 0/3 681818 0/9  .627273 1
Employees' trust in the manager and leader
10 S silusiadly o5 827273 0/9 /142424 1
Empowering employees
11 bl S 03 .736364 0/9  .BA5455 1
Talent management
12 ol e 0/5 809091 0/9  .736364 1
HR practices
13 i e 05 827273 0/9 /7742424 1
Organizational Justice
14 o 9 S o1 590909 0/ 530303 0
Spirituality at work
15 e 01 /518182  0/9 -/506061 0
optimism

(1ar¥)



Oy Ko 5 lbslows! e wJolgs w9 Joo &1y
S lie sl deliy (sl p3Y o lie 5 42092 (s
16 Ffrovidjng the necessary bugget a_md o/5 /790909  0/9 0.730303 1
financial resources for participation
programs
17 SISy 0/3 /754545 0/9  0.651515 1
delegation of authority
18 2l ) . 0/5 /845455  0/9 0.748485 1
performance evaluation
19 s sy o5 827273 Q)9 0742424 1
Job Satisfaction
HETap
20 0/1 /554545  0/9 0.518182 0
self-awareness
21 e o3 o7 0/9  0.633333 1
salary and benefits
OUSIS 4 ol
22 SOE it 0/3 718182 0/9  0.639394 1
Respect for employees
Gl LSy el
23 Reduction of administrative 0/1 ./536364 0/9 0512121 0
bureaucracy
s G| s 3579 5 (Jrd anny
24 Career development and the existence  0/5  -809091  0/9  0.736364 1
of a career promotion path
25 i i 03 718182 0/9 0639394 1
Job security
Olis g by G b 5 IS G
26 Clear and transparent goal settingand ~ 0/3 or7 0/9 0.633333 1
policy
(o2 55 5 o il 28 Jas s S
27 job characteristics (job enrichmentand  0/3 /736364  0/9  0.645455 1
job variety)
JiS g ooyllas
28 . ’J ’ 0/3 017 0/9 0.633333 1
Monitoring and control
OLS)\S 4 3,65550 8¢
29 el 03 o7 0/9  0.633333 1
Provide feedback to employees
ol
30 SE S 03 1727127 0/9  0.657576 1
work relationships
OLSS zils 9 &
31 _ s 05  .790909 0/9 0730303 1
Skills and knowledge of employees
(o b J3 o) g 5801 5 s 35S0
32 Intrinsic motivation and extrinsic o/5 .B45455  0/9 0.748485 1
motivation (reward or punishment
system)
L{K ae T
33 SIS 0/5 0/82 0/9 0.74 1

Staff training
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34 287 o5 0/82 009 0.74 1
Leader-follower exchange

¢, .
SWle s g s gl 5 Sasp

35 Culture, values and organizational o5 -B27273 0/9  0.742424 1
atmosphere
36 A 0/5 /845455 0/9  0.748485 1
Meritism and meritocracy
DLl SN lie 4 s
37 Access to information resources of the ~ 0/5  -/845455  0/9 0.748485 1
organization
38 ST 01  0/52  0/9  0.506667 0

Honesty of managers
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Table 5. Classification of factors
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Table 6. Allocation of linguistic terms and gray numbers in data collection
&b Slast Y Sawt

1) very low impact
[0.0/2] GVery P

oS ke A6

(2) low impact

[0/4 0/2] "
i
[0/6.0/4] (3) Moderate effect
| oo 53
[0/6 .0/8] ) high impact
‘ sy b
[0/8 1] () Very high impact
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Table 7. Pairwise comparison of the factors of the employee participation model

ba) —~ D —~ $ § % "\ §
P .5 Y52 3 9g2 e . %
9 3 ¢ o -~ S g : 7] 2, ® g : O 3 =
~ : o = BRG] 3 @ X ) = 2 >
8 3 8 5 = L O v D «© )
= SEE IIFE Vs ~ESE E 38 >
31N 3 PN 38 38 32 ‘%a ‘G e
s 3 g 2 by g 2 ~ & » 2 ~F <
g 5% 783 P Jz35 g8 ~E
[<5) o) =1 \ o [oN (=]
2 o 0 3 « 2 8 ° = £
Y < I Y %
(leadershipyc,s, 0 5 2 5 2 1
Sl =l
Organizational ) 1 0 1 1 5 2 1
(structure

SUile e 5 Kanp
Organizational ) 5 1 0 1 1 1 5
culture and values

HR ) sl plee olelil

] 1 1 5 0 2 1 1
(practices
‘5).3.?;—,.\,4\:“ 3 &)KJM
Goal setting and ) 1 1 1 1 0 1 5
(policy making
Job ) xs culs
= 2 1 1 1 1 0 1
(Satisfaction
38des )
performance ) 2 2 1 2 1 5 0
evaluation
(M) oo Laslgy unt y5lo A Jga
Table 8. Direct relationship matrix (M)
- al az2 a3 ad ab a6 a’
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1. Direct Relations Matrix Normalized
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Table 9. Normalization of direct relations matrix (N)

Factor al a2 a3 a4 ab ab a7’

5 333 § 5 § s EsE8Es5E8 s

= 4 _| — 2 =) o
T ° °3%38 - 8 8 8o 3-8 8
T - 8%° o o § o - 388§ o
ﬂ ooa%%oagooggﬁg
2 o 880 8 § 8 o o 8e008 o
Z o%ﬁ%ooo%%oagoo
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Table 10. Total correlation matrix (T)

Factor al a2 a3 a4 ab ab a7
up up Up Up Up Up Up
al 0 0/03 0/83 0/27 0/167 0/83 0/167
a2 0/03 0 0/17 0/03 0/833 0/17 0/833
a3 0/97 0/03 0 0/03 0/167 0/83 0/167
a4 0/97 0/03 0/17 0 0/833 0/17 0/167
ab 0/03 0/03 0/17 0/27 0 0/17 0/167
ab 0/03 0/97 0/83 0/03 0/167 0 0/167
a7 0/97 0/97 0/17 0/03 0/167 0/83 0
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Figure 2. path coefficients (source: software output by the researcher)
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Figure 3. The graph of factor load coefficients after removing the values lower than the

permissible limit (source: software output by the researcher)
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Table 11. Validity and reliability values of the model

S5 Wl EligS Wl .
- Z ng
Composite AVE) | Cronbach's
_IO site) (AVE) 1502 oy ) Varicble,
(reliability @lpha
> 555
0/995 0/986 0/993 A i) 1
(performance evaluation)
HI P EPRES R
0/947 0.940 0/888 v e 2
(HR practices)
0/831 0/899 0/746 (Job Satisfaction) Jxs c.ls, 3
0/952 0/641 0/937 (leadership) s,
Organizational y jujle L.
0/876 0/610 0/772 g ) 5
(Structure
Organizational y iyl K
0/888 0/550 0/800 g ) 4 6
Culture
I il 5 I s
0/898 0/581 0/703 Goal setting and policy ) 7
(making
OGS = SjLea
0/943 0/847 0/908 8

(Employee participation)
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Table 12. Fornell and Larcker table to check divergent validity
F8 F7 F6 F5 F4 F3 F2 F1
0/993 F1
0/948  0/317 F2
0/618 0/197 0/321 F3
0/970  0/261 0/300 0/694 F4
0/741 0/469  0/247 0/438  0/607 F5
0/781 0/341 0/277  0/608 0/237 0/322 F6
0/920 0/325 0/601 0/822 0/321 0/325 0/976 F7
0/801 0/372 0/347 0/294 0/245 0/393 0/050 0/399 F8
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Table 3. Values of R Square (determination coefficient) and Q2
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Sl mlin L)

0/074 0/077 0/090 (HR practices,
-- 0/080 0/103 (Job Satisfaction) s Lo,
0/190 0/094 0/220 eadership) s,
Organizational y jujl. L.
0/048 0/181 0/056 g S
(Structure
0/112 0/212 0/086 (Organizational Culturey sl K s
I il 5 I s
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(Goal setting and policy making)
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Table 14. The results of research hypotheses
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