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Abstract

In order to achieve enhanced organizational performance, strategies have to be
realigned with contingency variables like structure and environment. Petrochemical
Projects in Iran have faced drastic environmental changes as a result of the Sanctions,
fluctuations in oil price, exchange rate, and food products. Based on the contingency
theory, achieving better project performance results is reliant on consideration of Business
Environment in adoption of project strategy. Therefore, the purpose of the current
research was to present the typology of the project strategy based on Business
Environment Contingency influencing Iranian petrochemical Projects. To this end, this
qualitative investigation was undertaken with an initial literature review to form the
conceptual model which was further improved through inclusion of multiple project
strategic details. Next, the case data related to 10 projects were purposefully selected from
the petrochemical Projects. The research data were collected using interviews as well as
triangulated data collection devices including document investigation and questionnaire.
The collected data were analyzed via qualitative content analysis. Having selected the
Miles and Snow business strategies as baseline of the project strategy, project strategy
typologies were plotted in a two-dimensional matrix indicating fundamental/gradual
environmental changes and internal/external project focus. These typologies were
redefined for project level based on the interview results. The finding suggested that
business environment difference in projects led to varying project strategies that required
various entrepreneurial, engineering and administrative capabilities to manage the
projects.
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