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Abstract

Lack of motivation, inefficiency, job changes and as a result low employee
productivity are among the most important issues that most human resource
managers face and the final result of ignoring them is the formation of job
dissatisfaction at different levels and dimensions. The aim of this research is to
investigate the impact of human resource retention policies on job satisfaction
considering the mediating role of political skills among the headquarters staff of
Pasargad Oil Company in Tehran. This research is applied in terms of purpose
and descriptive survey in terms of execution method. The statistical population
is 300 people, and the statistical sample, based on Cochran's formula, was 169
people, who were selected through simple random sampling procedure. The
data collection instruments of the study Include the standard questionnaires of
Minnesota job satisfaction, political behavior by Fariz et al., and the researcher-
made questionnaire of human resources retention policy. Structural equation
and PLS software were used to analyze the data. The results showed that the
dimensions of individual factors, organizational factors and environmental
factors of human resources retention policies have an effect on the job
satisfaction of employees. Political skills of employees are also effective on
their job satisfaction.
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1. Introduction

Human resource retention policies and providing feedback on the
effects of political behavior of employees improve their job satisfaction,
which in turn, leads to an increase in organizational performance. Human
resource retention models in different organizations, like all things that
can be studied in the field of behaviorism, are somewhat complicated and
not without problems. There are different employee retention policies
that can be used in different organizations. The success of organizations
and oil companies, like any other organization, depends on the job
satisfaction of the people working in it. Technical staff and experienced
managers in this organization play a significant role in the optimal
implementation of production and production of desired products due to
the complexities of the oil industry. In general, the impact of human
resource retention policies on job satisfaction and political behavior skills
of employees is considered as one of the sustainability criteria of
organizations. Therefore, the importance of impact studies in the field of
human resources retention policies has always been considered. Hence,
the aim of this research is to examine the impact of human resource
retention policies on job satisfaction with regard to the mediating role of
political behavior skills. Based on this, the following research questions
were raised:

- Does the dimension of individual factors of human resources
retention policies have an effect on the mediating role of employees'
political skills?

- Does the dimension of organizational factors of human resources
retention policies have an effect on the mediating role of employees'
political skills?

- Does the dimension of environmental factors of human resources
retention policies have an effect on the mediating role of employees'
political skills?

- Do political skills of employees affect their job satisfaction?

2. Literature Review

In a research, Monica and Setati (2022) studied the effect of
organizational policy behavior on job satisfaction. They state that
organizational politics can have a significant impact on job satisfaction.
A negative organizational variable, changes the organizational policy of
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the environment, culture and organizational behavior. The purpose of this
study, which was to investigate how organizational policy affects
motivational and health factors in relation to job satisfaction, Monica and
Setati found that organizational policy has an inverse relationship with
job satisfaction. Also, in a study on the effect of organizational policy on
job satisfaction with the mediation and moderation of political skills,
Jobid et al. (2021) state that there is a significant effect of moderation
and mediation of political skills on organizational policy and job
satisfaction. The results of this research show several issues: First,
organizational politics has a negative effect on job satisfaction. Second,
organizational politics positively affects political skill. Third, political
skill strengthens the relationship between organizational politics and job
satisfaction and finally mediates and moderates the complete relationship
between organizational politics and job satisfaction. According to the
results of Robinson et al.'s (2019) research, in many cases, not only
employees are responsible for routine work activities, but managers also
can use political skills to influence their work attitudes, including job
satisfaction; in other words, managers play an important role regarding
the level of job satisfaction. Youssef et al. (2018) in the study of the
relationship between political skill, job satisfaction and job turnover
intention state that political skill plays an essential role in problem
solving in organizations that have high levels of work politics. In
addition, the research results of Meslin et al. (2017) indicate that
organizational policy certainly affects the evaluation of attitude towards
job satisfaction to the extent that political skill has a positive effect on job
satisfaction and people with high political skill use more mechanisms and
tools to achieve their goals.

3- Methodology

This research is considered to be descriptive in terms of its practical
purpose and a survey in terms of data collection and the relationship
between variables. The population of the respondents of this research is
made up of the headquarters staff of Pasargad Oil Company located in
Tehran, who were 300 people. Using Cochran's formula and simple
random sampling method, 169 people have been were selected as a
sample, so that the chance of selecting all members of the statistical
population was equal. It should be noted that the tool for collecting
information in this research was a questionnaire, based on which three
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questionnaires were used to evaluate the effect of human resource
retention policies with the mediating role of employees' political skills on
job satisfaction. Nineteen items related to the satisfaction variable were
taken from the standard Minnesota questionnaire, 41 items related to the
variable of human resource retention policy from the researcher-made
questionnaire, and finally 18 items related to the variable of political
skills from the standard questionnaire of Freeze et al. (2005). Since the
criteria for measuring the concepts under investigation are qualitative, in
order to make them quantitative, a five-point Likert spectrum was used,
which starts from completely disagree to completely agree, and the
scoring for each question was from one to five. In addition, convergent
and divergent validity were used to verify the validity, and to determine
the reliability of the questionnaire, two criteria of Cronbach's alpha
coefficient and composite reliability, were estimated. It should be noted
that in order to test the research hypotheses and find the relationships
between variables, structural equation testing and PLS software were
used.

4- Result

The results show that the test probability statistic for the mediating
role of employees' political skills in the impact of individual,
organizational and environmental factors of human resource retention
policies on employee job satisfaction is 5.684, 3.716 and 3.238,
respectively, which is greater than the absolute value of 1.96, which
shows that these values are significant and thus the hypotheses are
confirmed with 99% certainty. Also, according to the output of the
structural model in the form of standard coefficients, the standard
coefficient for the mediating role of employees' political skills regarding
the impact of individual, organizational and environmental factors of
human resource retention policies on employee job satisfaction is equal
t0 0.188, 0.111 and 0.127, respectively, which are all positive. Therefore,
the mediating role of employees' political skills regarding the impact of
individual, organizational and environmental factors of human resource
retention policies on employee job satisfaction is positive. Also, the
findings of this research show the effect of employees' political skills on
job satisfaction with the test probability statistic is 8.163.
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5- Discussion

The management of retention and reduction of employee turnover and
turnover within the accepted norms is one of the most challenging issues
that organizations face. The high costs of recruitment and loss of
productivity during the service, the possibility of reaching opportunities
in the market due to the lack of efficiency with the organization, as well
as the costs of the lost secrecy of the organization are also among the
important issues regarding the productivity of organizations. Based on
this, it is necessary to give employees the necessary freedom of action
and provide them with the necessary conditions to express their opinions.
In addition to the above-mentioned factors, the environmental aspect of
human resource retention policies is also effective on the job satisfaction
of employees, and it is necessary to provide employees with the tools for
doing work for the purpose of improvement and development, and
provide the necessary conditions for doing team work in the
organizational environment. Finally, due to the effect of employees'
political behavior skills on their job satisfaction, while providing more
cooperative spirit among employees, the institutionalization of this
culture in the organization should be supported more.
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Table 1: Convergent validity & reliability of research variables
o gl piie Elsss sl Olizebl b6 ob)ly ele
Variables alpha Cronbach's  Reliability mean variance

ol 8y gl lpe
Political behavior skills 0.945 0.952 0.605

b cols,
Job Satisfaction 0.950 0.959 0.641
Sl gl cusligSs bl
Human resources maintenance 0.976 0.977 0.520
policies

Jsi2) 53 el oad odlial S5Y 5 Jig)8 Jlme 1SNy (2s) (omiw sl cnl 2 0gde
seboled .l oad 03l inled Jdo 53 D390 el b dtags (slb psiio pu (Siwnpd polas oV
Loy yoiw 53 39390 pilde adS il ¢ o yile Lol Jlad 59y 13 dgng0 polie Cawl asuine &S
ol wlio 1Sy 2oy (slyls oo a8 cunl o] oaims ol g cul 1355 o
(55¥ B5)93) 15819 (tlyy o Lo Y oo

Table 2: Divergent validity matrix (Fornell Larcker)
ol H) clacslpo b cols, sl mlio cublinS ol

-i/argbrg;w Political Job Human resources
behavior skills ~ Satisfaction maintenance policies
ol ) o loe
Political behavior skills 0.778
b cols,
Job Satisfaction 0.747 0.801
sl mle il S ol
Human resources maintenance 0.757 0.752 0.721

policies
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Table 3: Overall fit of the model (GOF- criterion)

(B u5la e 2 (=1-SSE/SSO
Variables Q& ( )
ol )8y gl lee
o . . 0.507
Political behavior skills
b cols,
. X 0.559
Job Satisfaction
sl glie sl S ol
Human resources maintenance 0.463

policies

GOF = Vaverage (Commonality) x average (R2)
GOF = (+5-2) X (- 213) = sAY

ol Jlay8 32 2V a1 GOF Jls 1l 5l 5rdos Jae el cusdey e 4 423l
o Bvalue ples b T ogeil o)l 5l 35 lajite (e aladly (392 Jholiae oy sl
P o3l Jae j0) bysie o 0)lailin] Copd pioren ol o odliinl Baisd sla o
(92 s b o) o) coodle g ol o 485 Jas 3 +) g =) oy (3,l6k] colyps s

a3 o s 1y alaly cps
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Figure 4: Internal model (structural) in standard coefficients mode
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Table 4: Summary of Hypothesis Test Results
Lgtoi-‘u}alg K505 U.TLA A)L\sl:wc\jalax\ o fskas T o foline e
origina Sample standar T-Value  P-Value
sample mean deviation

b 4
Hypothesis
sl o il sl
S8 sl )les (be 18 L
OB L calsy ol
)b sl

0.418 0.410 0.077 5.454 0.000

Slacul 538 Jeolse axt
08 b il i cudlinSS
2 (ool )18 o) lpe (il
2l 8l LS e cols,
hacle Sl i 3
08 b il i cudlinSS
2 (ool )18 S lpe (il
2l 8l LS das cols,
ol oo Lelge x
G5 b ] plie Cudligs
2 (ool y18) sl loe (il
2, ),ul: oS, s cols,
2 OB (olew )13, sl )loe
2l 8l LS das cols,

0.188 0.186 0.033 5.684 0.000

0.111 0.112 0.030 3.716 0.000

0.127 0.126 0.039 3.238 0.001

0.431 0.413 0.078 8.163 0.001

(F-%)
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2 U ol 3y Slaslee b oaimd s (P Jgie) ©ledbl ppizmen canl cute
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S 5 4o 9 Cony

1o SIS el 5 5 S 6 RS el 5 S S ol
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lacwls 136 uyp Baa b Glaghy ool elel e il baglojl 05 5900
) 5 bl ook 8y sl ombe 385 b i cldy ol e cadligSs
) o les (2ol S AmS o (L5 hmgf slb dnd b (igesl @l Ly cnl 3t S
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2,
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