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Abstract

The purpose of the present study is to design and validation of a
comprehensive model of succession management in the Pars Energy Special
Economic Zone. The research population is managers and supervisors of
petrochemical companies based in Pars Special Economic Energy Zone. The
research data were collected using group and semi-structured individual
interviews. The statistical sample of the research in the qualitative section
consisted of 34 managers and supervisors and in the quantitative section
consisted of 29 senior executives of petrochemical companies with expertise
in human resources, using sampling method. Snowballs were selected and
data were obtained using questionnaires and interviews with the above
individuals. Then, based on questionnaire formulation, CVR and CVI
questionnaires were attempted to evaluate and analyze the content of
surrogacy system deployment. Data analysis was done in quantitative part
by LISREL software and in qualitative part by Nvivo software as well as
three-step coding method by Strauss and Corbin (2008). The findings of the
study indicate that the modern structure of succession acts as a central issue
in succession modeling. Causal conditions at the three levels of individual,
organizational, and managerial structure mediated by modern surrogacy
structures have influenced strategies for achieving succession management.

Keywords: Succession Management, Organizational Perspectives,
Organizational Policies, Platforms for the realization of visions, Modern
Structure of Succession Planning.
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