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Abstract

Theodore Levitt, one of the recent thinkers of mangement says: your most

valuable assets are your employees, good name, business (trade) name, and

your customers which are not mentioned in your accounthing books.

10 start with, you can say that the employees of an organization consist of

managers and workers who have direct impact on the customers in the

service area specially insurance companies.

They also have an impact on the business itself.

But, if we consider the staff as the customers, then we can say that we have

to use He customer-oriented method.

This research seeks to investigate the factors that have an impact on the

effective marketing management and the result of it in insurance

organizations in the country should be analysed.

Some hypotheses are given in order to do the research. They are as fallowed:
o Net profit has a direct relation with marketing expenses of an insurance
company.

e The volume of insurance polices has a direct relation with the volume of
marketing expenses.

e The element of price of insurance polices has the most effect on
attracting and maintaining the customers than any other marketing mix.

e Financial motivator has the most effective role on employees
performance compared to other internal organizational factors.

¢ In executing (exertion) of effective marketing management the role of
external factors are more important than any other internal organizational
factors in insurance companies.

o Journal of Marketing Management
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o The statistics of financial statements and also three types of questionares
(customers, employees, and managers) were used in order to analyse the
hypotheses.
The statistical research population consist of fire state (governmental)
insurance companies.
Private insurance companies were not included in this research due to the
pact that they were recently set up and didn't have their annual statistics for
their previous (recent) years. Ten percent of branches of the insurance
companies mentioned above were randomly teen selected in Tehran by
seperating the areas. These were the samples of this statistical research.
After using the internet sites doing a Pilot STUDY asking the opinions of the
connoisseurs, using books and articles, the three questionnaires were
designed and distributed to the three groups of customers, managers, and
employees of the insurance companies. After completion, they were gathered
and after ensuring that the information and statistics were right by samples
allies of Sperman and Chedokarl Pearson, the above hypothesis at a level
equal to 5% was axamined and also by Antropy standards to factors and
variables the hypothesis were given values.
The results are as followed:
e First hypothesis shows that an increase in marketing expenses results in
an increase in annual profits.
e Second hypothesis also shows that marketing expenses leads to
attracting and maintaining the customers and an increase in annual
insurance policies.
e Third hypothesis, reviewing the controllable factors, revealed that the
price and cultural factors are in priority compared to non-controllable
factors.
e The fourth hypothesis shows that the salary and benefits of employees in
other branches (financial motivations) are the most important factors.
e By the fifth hypothesis, the external organization factors have the most
effective provocation and satisfaction on the managers which this was
approred by the calculations made.
First (in the begining) the raw model of research was presented and later,
the model influenced by effective factors in three groups of customers,
employees and managers and gheir marketing methods were presented.





