JOURNAL OF MARKETING MANAGEMENT 37

Designing a model for value co-creating in the banking industry with a
competitive advantage creation approach (Mixed method)1

*Mohammad Javad Karimzade
** Hamideh Reshadatjoo

“** Fattaneh Alizadeh Meshkani

Abstract

This research was conducted with the aim of designing and explaining the design of a value co-creation model in
the banking industry with the approach of creating competitive advantage. This research is applied in terms of
purpose, exploratory in terms of approach, and mixed (qualitative-quantitative) in terms of data analysis.

In the qualitative phase of the research, a group of experts including senior managers in the banking industry,
university professors, and experienced consultants in the field of banking services marketing were considered as
the statistical population. In this phase, 11 experts were selected and interviewed in-depth using a snowball
sampling method. The main data collection tool in the qualitative phase of the research was in-depth and
unstructured interviews with experts. In the qualitative phase of the research, the data obtained from the
interviews were analyzed based on the grounded theory method (open, axial, and selective coding). In the
quantitative phase, senior and middle managers of banks and financial and credit institutions active in the
country were considered as the population, and from among them, 217 people were selected as a statistical
sample based on the available random sampling method. In the quantitative phase of the research, a closed,
researcher-made questionnaire consisting of 42 items was used as the main data collection tool. The validity and
reliability of this questionnaire were examined and confirmed by various methods, including content validity,
expert validity, confirmatory factor analysis, composite reliability, and Cranach’s alpha coefficient. In the
quantitative phase of the research, SPSS, LISREL, and smart-PLS software were used to conduct descriptive and
inferential analyses.

Finally, the research results led to the design of a process model for co-creation of value in the banking industry
with a competitive advantage creation approach (based on the paradigmatic model structure), and the model's
hypothetical relationships were tested and verified in a broad community. The aforementioned model included
14 categories that were categorized into six categories: causal factors (including: the willingness of bank senior
managers to create shared value, bank senior managers' knowledge in the field of creating shared value,
competitive pressures from other banking industry players, and the increased level of expectations of bank
stakeholders compared to the past), contextual factors (including: the organizational culture governing the bank,
the bank’s financial capability, and the capability of the bank's research and development department), main
category (including: the bank’s effort to create shared value with stakeholders), intervening factors (including:
modeling from successful domestic and foreign banks, and upstream regulations of the Central Bank), strategy
(including: creating a sustainable competitive advantage resulting from shared value creation), and consequences
(including: expanding the bank's market share, strengthening the bank's brand, and improving the bank's
financial performance).
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