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Designing a competitive advantage model with an emphasis on brand identity
based on foundational data theory in the apparel industry
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Abstract

Considering the competitive intensity in the clothing industry and the presence of foreign
brands in the Iranian clothing market, it is necessary to pay more attention to the principle of
competitive advantage to increase the competitiveness of domestic companies. This research
was done with the aim of designing a competitive advantage model with an emphasis on
brand identity in the clothing industry. The statistical population includes 15 experts and
managers of clothing manufacturing companies who were selected in a non-random way. The
main tool of data collection is semi-structured in-depth interview. After confirming the
reliability and validity of the interviews, a qualitative analysis method with a data base
approach was used using MAXQDA software. Coding has been done in three stages: open,
central and selective coding. Based on the obtained paradigm model, the components related
to competitive advantage with emphasis on brand identity in the apparel industry in six
categories of causal factors (brand identity and competitiveness factors), background
conditions (product and service advantage), central phenomenon (competitive advantage),
strategies (company planning), intervening conditions (competition management factors) and
consequences (brand loyalty, brand identity, brand orientation and market share) were
identified
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Table 1: In-depth interviews (in qualitative method)
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Table 2: Reliability percentage by test-retest method
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Table 3: Paradigm, main and subcategories of the research
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Figure 2: Paradigm model of competitive advantage with an emphasis on brand identity in the apparel industry
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Table 4: Paradigm, main and subcategories of research and primary codes
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Figure 3: Cloud diagram of competitive advantage with an emphasis on brand identity in apparel industry
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