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Abstract

The present research focuses on designing a business continuity marketing model in uncertain
conditions within the gas industry. This study is classified as developmental and applied,
utilizing grounded theory to identify the components of the marketing model. The research is
divided into two phases: qualitative and quantitative. In the qualitative phase, data were
collected through interviews with experts, while the quantitative phase assessed the marketing
model using questionnaires and structural equation modeling. The selection of interviewees
was conducted purposefully and through a snowball sampling method. In the quantitative
section, the statistical population included experts and specialists in energy and energy
economics, and using the Cochran formula, a sample size of 384 was determined. The
findings of the research indicated that in the context of causal conditions, four main categories
were identified: business environment requirements, environmental requirements, regulatory
mismatches in the gas sector, and extraction-related risks. Additionally, in contextual
conditions, two main categories were identified: the necessity of presence and qualification.
In intervening conditions, three categories emerged: the capability to supply infrastructure,
structural barriers, and legal weaknesses. Furthermore, in strategies, three main strategies
were identified: enhancing international interactions, relying on internal capabilities, and
establishing an appropriate governance model. The outcomes of this model included
economic development and the expansion of gas-related technologies. This research can aid in
improving marketing in uncertain conditions in the gas industry.
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