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Abstract

Nowdays, using a process framework for extracting uncertainties and driving forces
specially in dynamic and turbulent environment is essental to perform a broad extent of futures
studies like strategy design and assessment, scenario planning. In this environment, managers
and decision makers require methods for identifying factors that shape the future in the shortest
possible time based on the results of previous studies. Traditional methods couldnot meet this
requirement. In this paper, a process framework has been designed for extracting uncertainties
and driving forces in a reasonable time based on the previous studies. In order to show the
practically and usefulness of the proposed framework an empirical study of the oil and energy
industry is demonstrated. The results show the effectiveness of the proposed model for
extracting uncertainties and driving forces.

Keywords: uncertainties- driving forces- scenario-futures study





