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TQM: Total quality Management
W. Edwards Deming

Philip Crosby

Joseph Juran

Watts Humphrey

IBM

Plan, Do, Act, Check (PDCA)
process area

Maturity levels

" Process area
11.

Goals

" Practices

" Implementation Practices

" Institutionalization Practices

" Commitment to Perform

" ability to perform

" Measurement and analysis

" Verifying implementation

" Staffing

" Communication and coordination
“ Work environment

" performance management

" Training and development

* Compensation

* Comprehensiveness

" Inherent causal nature of theory
* Domain or subject

" Contextual factors

" Range of theory

" Variable

" Reliability



