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2- Directional Strategy
3- Portfolio Strategy

4. Parenting Strateov
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1- Thomoson & Strickland
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1- Growth Strategics

3- Retrenchment Strategics

2- Stability Strategics
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3-Con Agra
4- Craft foods

1- Product - market expansion grid
2- H. Igor Ansoff
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3- Beneton
4- Nordica Spa
5- Prince

6- RollerBlade
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1- Diversification

2- Water — treatment & Water - Conditioning
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4- Disney

5- Capital cities/ABC

6- Ernest & Young

7- Kenneth Leventhal & compay

8- Joint venture or strategic alliance
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1- Core Competency
2- Mergers and acquistion
3- Fisher Price
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8- Princing Alliances
9- Concentration Strategy
10- Diversification Strategy
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1- Product or Service Alliances
2- Apple

3- Digital Vax

4- Promotional Alliances

5- Logistics Alliances

6- Abbott Laboratories

7- 3M’s Company
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3- Backward Integration
4- Forward Integration
5- Full Integration

6- Taper Integration
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1- Vertical Growth
2- Vertical Integration
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3- Coase

4- Wiliamson
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1- Quasi Integration
2- Long-Term Contracts
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2- Dell

3- Horizontal Integration
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3- American Arilines

4- Conglomerate (un:related) Diversification
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1- Concentric (Related) Diversification

2- Synergy



oy y3de 9 Sliazidl

il (25 5 QU5 4 45 S 5 (55l S el L g

B o IS 5 S o o g g5

Sl el sl o b S Ol (gl 5 slawl @
LJls 5 S oy

3 emS 4l 5 S K agdiail 5 e sl st -

_;g) _)lS

LAQ)AJ':.&K;;RGL:AL;QMM_J—
S e (Solons o S 5 ol e3lizad ~
Ld> @u,duéuijs,ug,s;@iq?@u%s;—

S st eyl

g‘:-"'t.}‘:db"‘-"s

b5 b bl 5 S g3 o 45

g Sl 5 S e Sy 55 @

dady i S plal G 5 Ol (5l 25 Sl @
3 S s gams Sy pde 555 WIS 5 S o A5 640
CS o (S sd 5 s laylS

s

iy b 3 Jas pn SIS 9 S s 15 G2 45

Source: Thompson, et al., 2001, P. 286

OT 3 & 552 ame a0y Jle Olge
S-S FRT R PP [N S SN FCHPg
Seslazal (gl Sl Jgy e OT J3 Jo
S % SRV Ry SV FCIPY
seber ol (o5l ol Gl &S 63,0
had Sy S b &S cud G

\#

» Taas «a,ﬁ..als 2 g 85l

N 5 3,00 S a0 5 ey Ju Sld
S5 Sl s 4 OKea 2oy ps5
A (F s Ghdsany
ISP PRI P B O
G Sl L‘S.a Ol semy B, lacis



olejlw (slas 551 ol

bl b o) slr/ B g o) el

SEy e o L gLl ol
2913 51 g5k dawg 53 Ol e &7 ol 2ol 2l
5 Ak @3l & ol 5l U o S
Gl L e s wbl S L
S I ol S ol Col
Bls 4 a2 ssp ln 58> 5wl
b ol s B S Gl b e
S5l Olgie 4 (o515l ol ) (& kS
6 (351l ) Skkima Ly U Sgm
Ol (gl basms a5 548 o0 ealazal Sbj
ot B 35l 5 1y SS,5 L g apd Salin
Losst mln ip w225 (SYsb o)9o S
oy ds jsals oS5 a8 ‘SJ,TC:Q’:
G 4 s 8 ST Gl e VAY
S R PO | R WP X Y- SRR VAPV SRS 1 Jeo
3,8 ealizd Sl (5512l ol 3l e

S r.u- &l
I ol 4y sl g S pe (53512
Sl Slosed s FLul (pl 2985 pladl gy
st U o b sl 5 Sllas oyl Cogr
Colip b oty Skl o]

1- Pause/Proced with Caution Strategy
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1- Profit Strategy
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3- Consolidation

4- Captive Company Strategy
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1- Turnaround Strategy
2- Contraction
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3- Divestment Strategy
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1- Simpson Industries of Birmingham, Michigan
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1- Liquidation Strategy
2- Bankruptcy
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1- Portfolio Analysis

2- BCG Growth-Share Matrix

3- GE Business Screen

4- Campbell, Goold, and Alexander
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1- Corporate Parenting
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