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Abstract

Identifying and analyzing the future is one of the basic needs of today’s organizations in
order to survive in very competitive and unpredictable environment. Isfahan municipality is a
key organization in urban development, so it needs to gain new skills for facing rapid

Changes in the future. The objectives of this research are to introduce the most suitable
futures studies approaches for using in planning and urban management and to design
organizational structure based on foresighting. The research method is descriptive-analytic.
Information was collected based on documental analysis method. For reaching organizational
structure based on futures studies, different approaches such as participative, strategic, and
corporate were studied by expert panel.

The results reveal that corporate approach, is based on the assumption of implementation in
an organization, is rooted in strategic notion, and emphasizes participation and exchange of
views. Considering the characteristics mentioned, the corporate approach is more extensive than
the other two approaches, and is therefore selected. Then due to characteristics of the corporate

approach, the organizational structure of the Isfahan municipality futures studies group was
suggested.

Keywords: futures study, Corporate approach, Organizational structure, Isfahan municipality





