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Introduction

Small and medium-sized enterprises (SMES) are recognized as the backbone of
many economies, playing a crucial role in job creation, innovation, and regional
development. Despite their importance, these firms face serious challenges in
optimally allocating their limited financial resources, which is vital for their
growth and sustainability. In the face of intense competition and rapidly changing
business environments, SMEs often rely on traditional and intuitive financial
management practices, which can result in suboptimal decision-making and
misallocation of resources. The absence of a comprehensive financial resource
allocation framework that aligns with strategic goals and adapts to external
challenges limits these firms' potential to thrive and compete effectively.
Addressing this gap, the present study aims to develop a practical and
comprehensive financial resource allocation model tailored to the specific needs
and constraints of SMEs.

Literature Review

The literature on financial resource allocation underscores its pivotal role in
organizational performance and competitiveness. Smith and Parker (2015)
emphasize that effective financial resource allocation enhances productivity and
strategic alignment in SMEs, driving growth and mitigating risks. However,

1. PhD Student, Department of Industrial Management, Ab.C. Islamic Azad University, Abhar. Iran.
v. Department of Industrial Management, Qa.C. Islamic Azad University, Qazvin. Iran. (Corresponding Author).
v. Assistant Professor, Department of Business Management, Ab.C. Islamic Azad University, Abhar. Iran.

How to cite this paper: Hossein Ghanbari, Naser Hamidi, Abdollah Nazari. (2025). Presenting a Planning Model for Optimal
Allocation of Financial Resources in Small and Medium-Sized Companies Using an Expert Interview and Theme Analysis
Approach. Modern Management Engineering, 2(11), 222-246.[In Persian]

4./10.71652/jmem.2025.1198264



wlowgie 9§ Soo8 oS b (0 o b diy anass (5ol p Jde &)

traditional financial planning models, often designed for large enterprises, fall
short of addressing the unique limitations faced by SMEs, such as restricted access
to capital, limited data availability, and managerial constraints (Johnson, 2018).
Studies by Brown and Green (2022) highlight the necessity of balancing risk and
return, aligning resource allocation with business strategy to ensure long-term
viability. Meanwhile, Guariglia et al. (2022) and Chernova and Matveeva (2017)
stress the role of technological tools—particularly automation, data analytics, and
artificial intelligence—in transforming financial planning processes. Despite
these advancements, SMES struggle to integrate such technologies due to resource
and knowledge gaps, indicating the need for models that are both sophisticated
and accessible. In this context, there is a recognized gap in the literature for models
that integrate strategic, operational, technological, and human factors specifically
tailored to SMEs. Such models should be flexible and adaptable, enabling these
firms to navigate uncertainties and capitalize on emerging opportunities in
competitive markets.

Research Methodology

This research adopts a qualitative approach, combining expert interviews with
thematic analysis. Seven experts with practical and academic experience in SME
financial management and strategy were selected using purposive sampling.
These experts held at least a master’s degree in finance, management, or
economics and had over five years of relevant professional experience. Semi-
structured interviews were conducted individually, lasting about one hour each.
Open-ended questions encouraged participants to elaborate on challenges,
influencing factors, current practices, and expectations for an ideal resource
allocation model. Interviews were audio-recorded and transcribed, and the
thematic analysis was conducted in three coding stages: open coding to identify
initial codes, axial coding to establish relationships between codes and derive
themes, and selective coding to develop an overarching conceptual model. This
structured process ensured that the final framework comprehensively captured
expert insights and linked them to practical applications in SMEs.

Results

The analysis of the expert interviews provided a comprehensive understanding of
the factors influencing financial resource allocation in small and medium-sized
enterprises (SMEs). The findings highlighted that the allocation of financial
resources in SMEs is shaped by three interrelated dimensions: alignment with
business strategy, the role of technology, and the importance of human resources.
Regarding alignment with business strategy, experts emphasized the need to
identify and prioritize projects and activities that align with the company’s long-
term goals and objectives. This requires the ability to flexibly adapt strategies in
response to changing market conditions and emerging opportunities while
establishing robust key performance indicators (KPIs) to measure progress and



V\¥-¥ uL..w;L/ Y a)l.o..f)/ CRY Cupde (wlige YY¥

ensure that financial decisions support overall strategic objectives. The role of
technology emerged as another critical theme, encompassing process automation,
data analysis, and the integration of artificial intelligence and machine learning to
improve predictive capabilities and decision-making accuracy. Experts also
underlined the significance of ensuring data security and protecting sensitive
information within financial management processes. This technological
dimension not only enhances operational efficiency but also provides valuable
insights for better allocation of limited financial resources. The third key theme
identified was the importance of human resources. Participants highlighted the
need for fostering an organizational culture that promotes innovation, learning,
and collaboration. Equipping employees with the necessary financial and
analytical skills and creating effective motivation and reward systems were seen
as crucial factors in driving successful resource allocation. Moreover, strong
leadership was considered essential for guiding teams and ensuring that financial
decisions reflect the company’s broader strategic vision. Across all three
dimensions, certain common themes emerged. Risk management was consistently
emphasized as a fundamental aspect of financial decision-making, given the
inherent uncertainties in SME environments. Transparency in decision-making
processes, the flexibility to adapt to rapidly changing business conditions, and a
commitment to sustainability—both financial and environmental—were also
identified as shared priorities. These insights collectively informed the
development of a comprehensive six-step model for financial resource allocation
in SMEs. The model begins with the definition of clear and measurable strategic
goals, followed by an environmental analysis to assess internal and external
factors. It then involves identifying and evaluating projects based on their
alignment with strategic priorities, financial viability, and associated risks. Once
projects are prioritized, financial resources are allocated accordingly, and the final
stages involve continuous monitoring and evaluation to ensure that the resource
allocation supports the organization’s goals and adapts to emerging challenges
and opportunities. The expert insights confirmed that a data-driven, participatory,
and flexible approach is essential for successful resource allocation in SMEs,
enabling them to navigate the complex financial and operational challenges they
face and enhance their competitiveness in dynamic market environments.

Discussion and Conclusion

The study’s findings reinforce the notion that financial resource allocation in
SMEs is a complex, multidimensional process. By aligning financial decisions
with strategic goals, leveraging technological advancements, and fostering an
inclusive organizational culture, SMEs can significantly improve their financial
resilience and operational effectiveness. This integrated model also addresses
gaps identified in existing literature, particularly the lack of adaptable frameworks
for SMEs. While the model offers a comprehensive and systematic approach, its
successful implementation depends on factors such as organizational culture, data
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availability, and leadership commitment. Resistance to change and the challenges
of data collection in SMEs can limit the practical application of the model,
highlighting the importance of continuous refinement and supportive
organizational environments. Nevertheless, the study contributes a practical,
adaptable, and evidence-based framework that SMEs can utilize to improve
decision-making and sustain growth. Future research could focus on empirically
validating the proposed model across different SME sectors and exploring the
integration of emerging technologies like Al and blockchain to further enhance
financial decision-making processes.
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