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Introduction

The contemporary management landscape increasingly recognizes the
importance of ethical leadership, yet gaps persist in integrating Islamic
virtues—particularly Haya (modesty)—into managerial frameworks. This
study addresses why Islamic managerial ethics matter by:Highlighting the crisis
of unethical leadership in modern organizations.Proposing Haya as a holistic
virtue combining personal integrity and professional competence.ldentifying a
research gap: limited empirical studies on Islamic managerial traits using
mixed-methods approaches.By contextualizing Haya within Islamic teachings,
this paper bridges theology and organizational behavior, offering a paradigm
for ethical leadership rooted in divine principles.

Literature Review
Updated sources (2015-2023) were analyzed, including:

Scholarly Journals: Journal of Business Ethics, Islamic Management and
Business.

Books: Management in Islam (Chapra, 2016), Leadership: An Islamic
Perspective (Beekun & Badawi, 2019).

e Government Reports: Saudi Vision 2030’s emphasis on ethical
governance.
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Research Methodology

This research is fundamental (exploratory) in nature, as it addresses a problem
that has received limited prior investigation. In this type of research, rather than
testing hypotheses, the goal is to gather patterns and perspectives to gain a
deeper understanding of the subject. Among qualitative data analysis methods,
thematic analysis is one of the most widely used and recognized approaches for
identifying, analyzing, and reporting patterns in qualitative data.Thematic
analysis can be defined as a method for identifying, describing, and reporting
patterns within data. At a minimum, it involves organizing and describing
research data in rich detail, though it often goes beyond this to explore various
aspects of the research topic.In terms of data type, this is a mixed-methods
study, incorporating both qualitative and quantitative approaches. The target
population in the qualitative phase, which focuses on model development,
includes theoretical experts (university professors in management) and
practical experts (military managers and commanders) with at least ten years of
managerial experience. In qualitative interview-based studies, a sample size of
5 to 25 participants is typically recommended. Generally, the interview process
continues until theoretical saturation is reached. Using purposive sampling, 12
individuals participated in this study.

In the second phase, aimed at validating the model, the target population
consists of employees, managers, and military commanders. Given the
unlimited size of the population, the sample size was determined using Krejcie
and Morgan’s table, resulting in 384 participants. The primary data collection
tools were interviews in the qualitative phase and questionnaires in the
quantitative phase. The interviews, conducted in a semi-structured format,
included four initial questions.To assess the validity of the qualitative phase,
Holsti’s coefficient was calculated, yielding an inter-coder agreement of 0.715,
which exceeds the 0.6 threshold, confirming sufficient reliability. For the
guestionnaire, content validity was assessed through expert review, and its
validity was confirmed. Additionally, the overall Cronbach’s alpha in a
preliminary study was 0.856. After distributing the questionnaire to the selected
sample, its validity was evaluated using three methods: construct validity
(external model), convergent validity (AVE), and discriminant validity. The
AVE values for all variables must be greater than 0.5. For reliability
assessment, composite reliability (CR) and Cronbach’s alpha were calculated
for each factor, with both measures required to exceed 0.7.Thematic analysis
was used to identify underlying categories in the research. Finally, partial least
squares (PLS) was employed to validate the proposed model. Data analysis in
the qualitative phase was conducted using ATLAS.ti 8, while Smart PLS 3 was
used for the quantitative phase.
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Conclusion

This study empirically validated a two-dimensional model (personal
virtues + managerial actions) of Haya-based leadership. Future research should
explore cross-cultural applications and longitudinal impacts. Managers with
"haya" (modesty and God-consciousness) in this study are individuals who,
while adhering to ethical and religious principles, possess characteristics such
as transparency, fairness, humility, and an anti-corruption mindset. Relying on
haya and divine piety, these managers refrain from abusing power even in
unsupervised situations. Additionally, simple living, service orientation, and a
sense of responsibility are among their defining traits that foster positive role
modeling within the organization.To select and appoint managers with haya, it
is recommended to implement mechanisms such as developing an ethics-
oriented organizational culture, thorough evaluation of managerial records and
competencies, consultation with experts, and in-depth interview methods.
Furthermore, examining managers' past experiences and considering
community input will be effective in identifying qualified individuals. These
approaches not only contribute to improving the managerial system but are also
aligned with previous findings in Islamic management. This study presents a
validated model for identifying the managerial and personality characteristics
of modest (God-conscious) managers from an Islamic cultural perspective.
Through thematic analysis and mixed-methods research, key dimensions such
as piety, justice, transparency, humility, and corruption resistance were
identified as foundational traits. The findings emphasize that managers with
haya (modesty rooted in God-consciousness) not only adhere to ethical
principles but also serve as moral exemplars, fostering organizational integrity
even in unsupervised scenarios.

The proposed model highlights the importance of:
Ethical Organizational Culture — Promoting values-based leadership

Holistic Evaluation — Assessing both managerial competence and moral
characterCommunity-Informed  Selection — Incorporating stakeholder
perspectives in leadership appointmentsThese insights align with Islamic
management paradigms while offering practical frameworks for institutions
seeking to cultivate morally grounded leadership. Future research could explore
cross-cultural applications of this model in diverse organizational contexts.

Keywords: Management, Personality, Haya’ (Modesty), Islamic Management.
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