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Introduction

this qualitative descriptive phenomenological study explores the managerial
practices of nursing supervisors in deploying and managing clinical nursing
staff in hospitals affiliated with Isfahan University of Medical Sciences.
Nursing managers play a crucial role in ensuring adequate staffing with
competent nurses, which directly affects patient safety, quality of care, and
overall health outcomes. Despite the importance of nursing workforce
management, there is limited comprehensive understanding of how managers
assess staffing needs, recruit personnel, allocate tasks, and provide
compensation in clinical settings. This research scientifically analyzes these
managerial processes—including nurse recruitment, staffing adequacy, staff
quality, scheduling, task distribution, and compensation mechanisms—to
improve managerial effectiveness and clinical care delivery by identifying
challenges and opportunities in the Iranian healthcare context.

Literature Review

nursing care is a fundamental determinant of patient outcomes, and adequate
nurse staffing is essential for safe, effective, and comprehensive care.
Numerous studies show that nurse shortages, high workloads, and poor staffing
policies jeopardize patient safety and reduce care quality. In advanced
healthcare systems like those in the US, UK, and Australia, shortages often
stem from declining student admissions, retention difficulties, and workforce
aging. In contrast, Iran faces a paradox: despite expanding nursing education
and increasing student intake, clinical nurse shortages persist. This shortage
mainly arises from organizational challenges such as high job stress,
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insufficient managerial support, low salaries relative to workload, and socio-
cultural factors that affect the profession’s attractiveness and retention.

Managing nursing staff optimally across this complex system requires effective
strategies, but challenges like mismatched staffing to patient needs, inadequate
attention to nurse competencies, and limited professional development
opportunities hinder quality care. International guidelines, such as those from
the American Nurses Association (ANA), emphasize patient-centered staffing,
inter professional collaboration, supportive work environments, and
continuous evaluation. However, empirical evidence from Iran reveals gaps in
nurse staffing, scheduling, and compensation management, highlighting the
need for research-based interventions.

Research Methodology

Using purposive non-random sampling, the study selected 43 participants—12
nursing managers and 31 nurses—from various clinical departments (internal
medicine, surgery, emergency, pediatrics, ICU) in university-affiliated
hospitals in Isfahan. Participants had relevant experience and active roles in
clinical nursing and management. Managers were officially recognized ward
supervisors, and nurses were full-time staff with at least six months of
continuous service. Data were collected via semi-structured in-depth
interviews and focus groups during different shifts to minimize disruption. The
phenomenological approach, based on Husserl’s philosophy, focused on
capturing participants’ lived experiences and perceptions of nursing
management and staff performance. Data analysis followed Collazo’s seven-
step method, involving immersion in transcripts, coding, theme development,
and comprehensive description. To ensure trustworthiness, member checking,
peer debriefing, and expert consultations were conducted.

Results

most nurses (90.5%) were female, aged 25-30, with 84% holding bachelor’s
degrees. Nursing managers were predominantly female (83%), aged 33-58,
mostly with bachelor’s degrees and over five years of management experience.
Five key themes emerged:

1. Staffing Requests: Staffing decisions were driven more by staff
availability (due to leave or education) than patient care needs.
Managers coped with shortages by borrowing staff from other units
during crises.

2. Staffing Adequacy: Chronic nurse shortages, especially in peripheral
hospitals, caused stress and impaired care delivery. Factors worsening
shortages included experienced nurse migration, administrative
transfers, burnout, and inadequate pay.
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3. Staff Quality: Concerns about the competency of newly recruited
nurses were common. Experienced nurses sometimes lacked
motivation, negatively affecting unit performance.

4. Scheduling and Task Allocation: Managers struggled to create
schedules balancing staff skills, patient acuity, and personal
preferences. While managers tried to mix strong and weak staff for
optimal care, nurses reported little involvement in scheduling and
insufficient attention to skill mix, causing dissatisfaction.

5. Compensation for Overtime: Inadequate payment for extra shifts
demotivated nurses. Informal financial exchanges for shift swaps
undermined professionalism and should be addressed.

Discussion and Conclusion

Findings align with international literature emphasizing the critical role of
adequate and competent nursing staff in patient safety and care quality. ANA’s
staffing principles highlight patient-centered staffing, inter professional
collaboration, supportive work culture, resource availability, and ongoing
evaluation.

Practical Recommendations:

o Provide comprehensive leadership and management training for nurse
managers to improve staffing assessment and scheduling skills.

o Use data-driven staffing models to align nurse deployment with patient
care demands.

e Foster open communication channels for staff feedback on workload
and scheduling.

o Promote continuous professional development through partnerships
with educational institutions.

e Review and adjust compensation structures to ensure competitive and
fair pay.

Conclusion:

Nursing managers’ performance critically influences patient care outcomes.
Accurate staffing assessments, fair scheduling, staff development, and
equitable compensation are vital to maintaining a motivated, competent
nursing workforce. Addressing these factors will enhance care quality and staff
satisfaction, ultimately benefiting the healthcare system.

Keywords: Nurse staffing, nursing management, clinical nursing workforce,
scheduling, job satisfaction, Iran healthcare system

JEL Classification: 110, 118, M12, M54
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