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Extended Abstract

Introduction

Organisational socialisation is a fundamental process by which newcomers to
an institution acquire the necessary knowledge, behaviours, and social skills
to become effective members of the organisation. In educational settings,
particularly in public schools, this process is especially crucial as it
significantly influences teachers’ professional identity formation, role
adaptation, job satisfaction, and long-term retention. Teachers, as the core
agents of educational delivery, must navigate a complex landscape of
institutional expectations, cultural norms, and professional standards. In the
Iranian public education system, while efforts have been made to improve
teacher quality and performance, the process of teacher socialisation remains
largely unstructured, informal, and under-theorised.

Despite the growing recognition of the need to support newly recruited and in-
service teachers, Iran still lacks a systematic and localised framework that
accounts for the unique cultural, administrative, and educational
characteristics of its public school system. Without such a framework,
teachers may face misalignment between their professional expectations and
institutional realities, leading to reduced motivation, burnout, and attrition.
This research seeks to fill this theoretical and practical gap by investigating
the core components of organisational socialisation among public school
teachers in Iran and by proposing a grounded, culturally relevant model to
enhance socialisation processes at both policy and institutional levels.
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Literature Review

The concept of organisational socialisation has been widely explored in
Western literature, especially within corporate and higher education settings.
Seminal frameworks such as Van Maanen and Schein’s (1979) six
socialisation tactics—collective vs. individual, formal vs. informal, sequential
vs. random, fixed vs. variable, serial vs. disjunctive, and investiture vs.
divestiture—have guided much of the subsequent research in this field. Other
studies (e.g., Liao, Zhou, & Yin, 2022) have emphasised the importance of
role clarity, mentorship, internalisation of organisational values, and social
support networks as key predictors of successful socialisation outcomes.
However, these frameworks are not directly transferrable to the Iranian public
education system, which operates under distinct socio-political constraints,
hierarchical structures, and centralised decision-making mechanisms.
Furthermore, the collectivist nature of Iranian society, the emphasis on moral
and religious values in education, and the bureaucratic rigidity of the system
demand an indigenous re-examination of socialisation practices. While some
Iranian studies have touched on teacher induction or early-career challenges,
these have been fragmented and limited in scope. This study addresses this
gap by integrating both international theory and local contextual insights to
build a comprehensive model tailored to Iran’s educational ecosystem.

Research Methodology

A mixed-methods approach was employed to ensure a robust exploration of
the phenomenon. This design comprised two complementary phases:

e Qualitative Phase: Thematic analysis was conducted using the
Attride-Stirling approach. Data sources included academic texts,
journal articles, and reference books that addressed organisational
socialisation, particularly within educational contexts. This phase
focused on extracting meaningful patterns and categories that
represent the conceptual structure of socialisation in public schools.
Through iterative coding and thematic mapping, five major thematic
dimensions were identified that encapsulate the experience of teachers
within the organisational environment.

e Quantitative Phase: Based on the qualitative findings, a 127-item
structured questionnaire was developed. Items were mapped to the
five core dimensions identified earlier and were rated on a five-point
Likert scale. The statistical population consisted of in-service teachers
with bachelor's or master's degrees employed in public schools in
several selected provincial capitals across Iran in the academic year
1400 (2021-2022). A convenience sampling method was used due to
practical limitations in accessing a fully randomised sample. The
questionnaire’s content validity was assessed by a panel of
educational experts, while construct validity was confirmed using
Confirmatory Factor Analysis (CFA). Reliability was determined
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through Cronbach’s alpha coefficients, which exceeded the 0.70
threshold across all dimensions, indicating high internal consistency.

Results
The qualitative analysis revealed five main dimensions of organisational
socialisation relevant to the Iranian public school context:

1. Organisational Adaptability — The ability of teachers to adjust to
institutional norms, rules, and expectations, enabling smoother
transitions and reduced resistance to change.

2. Active Agency — The proactive involvement of teachers in shaping
their professional identity, participating in decision-making, and
seeking opportunities for self-development.

3. Organisational Acculturation — The internalisation of educational
values, mission statements, ethical standards, and behavioural codes
prevalent within the organisation.

4. Future Visioning — The capacity of teachers to project their career
trajectory, identify growth opportunities, and align personal goals
with institutional objectives.

5. Procedural Orientation — Familiarity with administrative processes,
policies, communication channels, and formal routines necessary for
daily functioning in the school system.

These dimensions collectively form the conceptual scaffold of an indigenous
model of teacher socialisation that reflects the complexities and expectations
of the Iranian education sector.

In the quantitative phase, statistical analyses confirmed the robustness of this
model. The CFA supported the factorial structure, with strong factor loadings
for items associated with each of the five dimensions. Internal consistency
metrics (Cronbach’s alpha > 0.70) further validated the reliability of the
questionnaire. Descriptive statistics indicated that the teachers generally
acknowledged the relevance of all five dimensions, thereby endorsing the
comprehensiveness and applicability of the proposed framework. Overall, the
data substantiated the validity and practical utility of the indigenous model in
capturing the essence of organisational socialisation among public school
teachers in Iran.

Discussion and Conclusion

The findings underscore the necessity for a multi-dimensional and context-
sensitive approach to teacher socialisation in Iran's public education sector.
Unlike generic models borrowed from corporate or Western settings, the
proposed model incorporates specific cultural, institutional, and policy-driven
factors that influence teacher behaviour and integration. Organisational
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adaptability and procedural orientation reflect the formal structural demands
of the system, while active agency and future visioning highlight the role of
teacher motivation and long-term professional planning. Organisational
acculturation ties these elements together by fostering alignment with the core
mission and values of the public school system.

From a policy perspective, this research offers actionable insights.
Educational policymakers can incorporate the identified dimensions into
national teacher training curricula, onboarding programmes, and continuous
professional development strategies. School administrators are encouraged to
adopt structured mentoring systems, implement feedback loops for teacher
development, and promote collaborative practices that strengthen
organisational identity. Teacher education institutions, meanwhile, should
align their pedagogical models with the realities of public school dynamics to
better prepare candidates for real-world challenges.

The study also recommends embedding ethics-based scenario training,
reflective practice modules, and goal-setting workshops in professional
learning agendas. Furthermore, adopting performance metrics that go beyond
technical proficiency to include socialisation-related indicators may lead to
improved retention and higher organisational commitment among teachers. In
the long run, such comprehensive interventions can transform public schools
into more adaptive, ethical, and effective learning environments.
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