Journal of Iranian Social Development Studies (JISDS)
2024 (Summery), Vol. 16, No. 3

Identifying the network of strategic marketing themes of the second brand in chain stores in
order to improve social development with an emphasis on the STP process

Mahnaz Solati*
Department of Business Management, Central Tehran Branch, Islamic Azad University, Tehran, Iran
Azam Rahimi Nik **
Department of Business Management, Central Tehran Branch, Islamic Azad University, Tehran, Iran
(corresponding author)
Seyyed Abbas Heydari
Department of Business Management, Central Tehran Branch, Islamic Azad University, Tehran, Iran

Abstract: The current research was conducted with the aim of identifying the network of strategic marketing
themes of the second brand in chain stores in order to improve social development with an emphasis on the STP
process. The participants of this research are managers and experts of convenience stores and faculty members
in the field of business management with at least 15 years of teaching experience and have a master's degree or
higher. People were selected by purposive sampling with the criteria of teaching experience in the elementary
school. Sampling was done with the participation of 19 experts. The data collection tool consisted of two parts,
1- examination and exploration of upstream documents, documents related to the strategic marketing of the
second brand in chain stores in order to improve social development with an emphasis on the STP process in the
library part, 2- semi-structured interview in the field part that The semi-structured interview with the
participants continued until the theoretical saturation stage. To analyze the qualitative data, the theme analysis
method based on the Atreide-Sterling model was used. In order to measure reliability, Holsti's coefficient, Scott
P's coefficient, Cohen's kappa index and Kruppendorf's alpha were used, which were confirmed. ATLASTI
software is used in the theme analysis. The results of the factor analysis show that among the 86 indicators
(items), 13 basic themes can be identified and 3 categories of constructive themes have been obtained. Based on
the obtained results, constructive and basic themes were identified. Based on the comprehensive theme of
strategic marketing of the second brand in chain stores in order to improve social development with an emphasis
on the STP process, three constructive themes of market segmentation, market targeting in order to improve
social development and market positioning to strengthen social development were identified. The components of
market segmentation include needs assessment, identification of customer characteristics, regional conditions
and data management and database. Market targeting has components of profitability, customer orientation,
brand management, marketing and innovation and creativity. Finally, the components of market positioning
include brand differentiation, customer experience management, responsiveness and meeting expectations, and
transparency and trust. Strategic marketing of the second brand in chain stores is very important in order to
improve social development with emphasis on STP process. STP strategy helps brands to differentiate and grow
successfully in front of competitors by accurate marketing, determining specific target groups and providing a
suitable positioning. Using this process, brands can identify markets, respond to their customers' needs, and
establish meaningful relationships with them. With the STP strategy, secondary brands in chain stores can
introduce their strengths and compete strongly with the main brands. This process allows them to improve their
strategic marketing by differentiating their brand and providing a unique customer experience, ultimately
increasing their market share and revenue.
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