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Abstract:

The purpose of this study was examining the techniques to enhance the
competencies of department heads. The statistical population included all
students (N: 15724) and faculty members (N: 239) of Islamic Azad
University of Kerman, and also experts in management. The research
method was mixed. The study comprised of three parts: 1) analyzing the gap
between current and ideal status of department heads competencies; 2)
Competencies prioritizing; 3) Identifing and prioritizing techniques for
enhancing the competencies. In the first part, the sampling method was
stratified random sampling and the data collection instrument was the
questionnaire of current and ideal status of competencies. In the second part,
the sampling method was purposeful and the data collection instrument was
the questionnaire of competencies paired comparisons. In the third part, the
sampling method was purposeful and the data collection tools were semi-
structured interviews and questionnaires of Quality Function Deployment.
The data were analyzed by Paired Samples T-Test, Analytical Hierarchy
Process, Content Analysis and Home of Quality Matrix. The findings
indicate a significant gap between the current and ideal status of department
heads competencies. The findings also identified and prioritized 69
techniques to promote the competencies of department heads. In the end, the
results were discussed.

Keywords: Ethical competence, Administrative — monitoring
competence, Personal competence, Motivational competence,
Communicational competence
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Table 1
Gap analysis of the current and desired status of competencies of department heads according to teachers
perspective
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Table 2
Gap analysis of the current and desired status of competencies of department heads according to students
perspective
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Table 3
Competencies of department heads and their identification code
el a8 St L5 ol &8 St L
c7 Syl c1 eSS g dldép_ (b
Conceptual Technical, Professional
cs alygls c2 s — gl
Technological Administrative- Monitoring
c9 S c3 AT 9 (638
Cultural Personal
10 oy 3 — (ol - &30k 9 (L)
Economic - entrepreneurial Communicational and
p interpersonal
ci1 sl cs P
Political Ethical
- - c6 555
Motivational
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Table 4
Geometric means of expert opinions about paired comparison of core competencies

C11 C10 C9 C8 c7 C6 C5 C4 C3 Cc2 C1

1075  2.703 .855 .604 .848 577 .336 .924 .868 .648 1.000 C1
3.299 3396 2253 1993 1903 2.169 789 2549 2170 1.000 1544 C2
2422 2338 1566 1351 1.290 1.566 837 1.968  1.000 461 1153 C3
1.613  2.300 .899 1.093 1.083 .884 625 1.000 .508 .392 1.082 C4
3.029 3468 2272 2526 3227 2704 1.000 1599 1210 1.210 2978 C5
1421 2360 1566 1373 1.052 1.000 370 1131 .639 461 1732 C6
2360 1566 1.373 1.052 1.000 951 310 .923 775 526 1179 C7
1546  2.061 .996 1.000 951 728 .396 915 915 .502 1.655 C8
1521 2713 1.000 1.004 728 .639 440 1.112 .639 444 1169 C9
.634 1.000 .369 485 .639 424 .288 435 428 .295 370 C10
1.000 1.578 .658 .647 424 .704 .330 .620 413 .303 930 Ci11
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Table 5
Prioritization results of core competencies of department heads
Coglgl o35 )l kit (SSke Sl
(cuodl cups)  geometric Competency
Priority Eigenvector mean
ESYN|
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Table 6
Absolute and relative coefficients of techniques for improving the department heads competencies

oy oy i oy oy 5 oy oy 5 oy oy \

o] Gllas el P Gllas JSol, Lo Glls el " Glho 8l
relative  absolute  Code relative  absolute  Code relative  absolute  Code relative  absolute  Code

.0051 229 55 .0247 1.119 37 0173 .785 19 0211 .956 1

.0051 .229 56 .0247 1.119 38 .0209 .945 20 .0292 1.322 2
.0052 .235 57 .0247 1.119 39 .0138 .623 21 .0353 1.599 3
.0015 .070 58 .0280 1.268 40 .0058 261 22 .0107 486 4
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Table 7
Absolute and relative coefficients of competencies improvement if techniques applied
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