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Abstract

The purpose of this research was to present a model for institutionalizing shared
leadership in Islamic Azad University. The statistical population included
specialists and experts from the units located in West Azerbaijan province, who
were directly dealing with the subject under investigation. Using the purposeful
sampling approach, they were selected until theoretical saturation (n=10). The data
was collected by the interview method with the general guidance method and in a
semi-structured way. Participants as well as the review of non-participating experts
were used in the research. The reliability of the model was evaluated using the
Kappa index. The value of kappa index equal to 0.763 was calculated and it was
placed at the level of valid agreement. Interviews were analyzed and coded using
Maxgdao software. Finally, based on the identified final criteria, the model derived
from the qualitative content analysis method was presented. The results of the open
coding of the qualitative data collected using the interview tool were 84 primary
codes out of 401. Then, 84 primary codes in the form of 16 main categories
including organizational leadership communication, organizational
communication, functional outcome, organizational teams, organizational behavior,
organizational structure, different leadership styles, human resource management
system, organizational environment, strategic management, organizational change
management, management Performance, competitive advantage, organizational
resources, organizational skills, behavioral characteristics of the leader were
categorized in a model.
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Table 1
Shared leadership codes and sample interviews
A anlas I doy adgl i
Document Part of the interview Initial code
Y anlao 2 yaS a8 WS o dbul |y blite J S 5 oyl 5l glas yd ¢ Sligpon bls) ool (o) bl
Interview 2 23525 (3908 (5 b
Overlap creates a degree of mutual supervision and control The relationship between
that is less common in vertical leadership. organizational leadership and
multilateral communication
\V aslas bl sleSsb a4 slasnlzs gl 4 loaws 48 LT 1 oyl o ogMe o (i S Sloile glaess
Interview 1 s 53 6y 0)byd a5 &y £y e lod s balojls Organ_izational teams - team
" ) . ) ~ effectiveness
Skl g g bl )3 o Gl B () (oo Jboo
Sl )7 o s il
Furthermore, as teams have increasingly become the building
blocks of organizations, researchers have begun to investigate
leadership at the team level of analysis, examining the role of
team leaders in creating, developing, and enhancing team
effectiveness.
¥ aslas byl Jlid 4 ciiud g ontnd (Sp2y Jyol 4 &S Sl S5l g g3iS— glojlw wlbly)l
Interview 4 et 393 lajl pulp 53 oSS 5T 50K cpis Organizational
Leaders who are committed to the principles of participative communication - free speech
leadership seek to create multiple open dialogues throughout
their organization.
Vo dolao Gl USHE Colisy g oolazel WS codlas Jad cols 60, Sles slasoly
Interviewl0  Transparency is the key to employee trust and satisfaction. Functional consequences-job
satisfaction
O aslas zolw & 51,505 00 Vb (39 (SME] Jole b (6 oy Saw oy M drwgi— Slojls L3,
alnterview sl sy S e slins 5 080> Sy 2l 5 (SN alT sy, Organizational behavior -
This leadership style is associated with being a moral agent, development of ethics
raising others to higher levels of moral awareness, and
creating a shared vision and meaning
Y anlas ol 0, S (23985 5l 5 Gres Hlaw H8 oy ppnniti— Jlojl HlsLo
Interview3  The work is much deeper than a one-time delegation. Organizational structure -
division of power
A aplas b 4 Lan o cul ord @95 by b Masl ol 5 (S5 RIS By f ey S
Interview9 laMasl 3590 55 43,51l ol b 39y (oo S & oste (& by Leadership style-distributive
o T ’ leadershi
adlge ) gy £55 90 yb (Cunwl AL dgng Hlas OS] (alises P
Lk (Sl Lol s
. One of these terms is distributed leadership, which is
sometimes used instead of shared leadership. However,
although there have been disagreements over different terms,
both types of leadership have the same basic components
) aslas 4 5l A axlge (1L jopel ol & el (npSin il So ilediallgio Sl glie e
Interview 1

el laplejl gilusiallss 5 (ol Cunbge
One of the biggest challenges facing today's leaders is the
need to position and empower organizations

Slejle
Human resource
management-organizational
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Interview 1

Y aslas
Interview 2

Vo anlao
Interview10

Interview9

Y aslas
Interview3

Y aslas
Interview3

¥ aslas
Interview4

¥ aslas
Interview 4

Sl b b 4SSl amuis ) e K Wlgie )

S U 1) e (65 porenas
Leaders can create a collaborative leadership environment to
enable better decision-making processes.

09 6l o S0y 32 095 598 D9 | Wlgine ClBgl 218 Lol
i o 53 a8 08 eolisl ol s )3 Slojle pui plys 5D Caaglie
Ao L0ad |y 95 3985 by CunBige cortud

They can sometimes use their strong influence over followers

to foster resistance to organizational change in situations
where shared change threatens their position or influence.

o glael plo lawg (93)535b i 4 g By (S5 ok 4 b o
LS slezel
The team should generally accept and trust such feedback
from other team members.
N g S Glid oS (B (slad g (gi9yel el (S
Lol (gly a8 sl oy bgy JWd & b lojle 45 Canl 00335 Cage
290 ooyl 4 (B oz
The complexity of today's societies and the competitive
environment governing the business world have caused

organizations to look for methods that will bring them a
competitive advantage.

gl Cund a1y )18 SleMbl 1 g i ol
They get more scope of external information.

P i o b el ol (Slhe dlads zolaw 5 (e
ks gl 3 e o8 (Jb > it (Jab Slo ity 390
IS e 4 &85 Cunbye Sl (s pine S0 LN VL (e
55l

Managers at lower hierarchical levels often have more detailed
knowledge of current developments, while managers at higher

hierarchical levels often have a better understanding of the
company's position as a whole.

015 |2l il Sise 5 SlalST (sla g & slad > S woad (B
S sleiel wnl
Trust professional decision-making when it is implemented in
informed and thoughtful ways
Hr e den lp 1) x50k o cus b ol ) St sy
S o

Collaborative leaders ultimately multiply learning
opportunities for everyone.

empowerment

S S i Sy Byl S e
Strategic management -
better decision making

O Slajls i e

ol s
Organizational change
management - acceptance of
organizational change

395 5L &l Slas o pie
Performance management -
providing feedback

b Cubgom ) oo
Slejle
Competitive advantage-
organizational positioning

Lj-'?)l$
Organizational resources -
access to external resources
et —(Slojlo sl o

©)leen 9 >
Organizational skills -
sharing knowledge and skills

sleielyuy o)k, Sk
Behavioral characteristic of
leader-trust

Slejls 6,550 = Slojlo Lo
Organizational environment -
organizational learning

G0y cpsd anlas i 5l Jle (sl 980 saalie V oles st (slyime I &S &s5 clon
S @P) Gileazs 4 Alg e oS WS e bul blie la Sily oy b centend

1YA



Ol)Sod 9 @l )T e 03,5 423lgs §l 0 3o G

w g b Jgl anlas jl el ond glyscul "aslais LU 5L a8 "agd e entns (s pm,
& oy oliie Wlord o3 aglajle ol SlacSsl & b ol 2 laess o ol 1" o
R PV PR RO S A 1 PR C ARV SO C |

oy wlol p (caidlats pllas 2ol o aodld yials=Y

5 bodly Lials culy] Gluogas 5 ord asuie cladib b ypelae gliwl Jols p5 )
wlin s solod g oo adlgde 5 Laog,S dool 4 yoie aedls u,ol...u‘).g $idgie pllas C)/Lol
on bally) a daddl dlal g Sluogad Jold b cllld S e )3 395 ol 095 )
wlys 3 08 A8 G ol b odls JS glgil i ) adids ygejl g ngSUl 13,8 by, dandils
U dguis oo dunlio oo b g odds sl 0,bgd odd dbw! (slans oled dhiwly oyl o cawl Judow
IS AY 550 0 odaliio aS jglailon .ol oad 00l LS (V) ojless Jodo )0 guls waias ol8 5l s
Slodds (gadiwd dgae V& LB j5 adsl

Sy (M5 8 =Y Jgao

Table 2
Axial coding
s gl S Agie s gl S Ugie
Frequency Initial code category Frequency Initial code category
5 lejle B! 5 ol Jols -
Organizational alliance Exchange of ideas :3“ = Q_E’
_ . 527
Slojlos (s - gy bly  § 258
2 Organizational s?:at; e 3 ! Leader-follower ?5 gg 5
9 9y 1 E relationships 3 SSE
] Wb bl) =85
3 R S 3 5 9 Multilateral A °
Better decision making _3}: % communication
3 Sepll clemsl P g il Gn B3|
Strategic decisions s External communication .
e . g @ .. )
5 LS)‘SMA’ LS)‘SU‘-P 5 L;clm;ldhnd&.w 9 cué
Decision making orientation Social Networks é)’ © 8
- oy - . o'c
9 S i 5l pai 6 OlSHE o) S 3 g—é
Shared vision Staff cooperation % O €
ERRS N ~ o
Sead pas kil S5l ggas ©
2 Absence conditions ° 7 Free speech
Certainty 32 P
F5E slacsplysl y Sl gl @
. “’J‘La).h.d w vt g5 SR 3 8
5 Changing the organizational 3\ £ 1 Implementation of 3 5
environment 3 8¢ leadership initiatives and =
—‘gj s strategies S
. s e - 1 —_ ke —
Slojlo s ok o Closass 3951 ko KRS
7 Adoption of organizational 2 - o 3

change Decisions take time
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Sharing knowledge and skills

asly
humility
Perseverance
gl 5 hon
intelligence
cdlis
Honesty
Slozel
the trust

oy 68 (S

Behavioral characteristics of

the leader

Organizational supervision

Independence of

Power sharing

Relational leadership

7 Hlojlo slbl e s 2 b olo)
Organizational adaptability Job Satisfaction
3 sfhe GU3) L, St
: c ntrepreneurship
performance evaluation % Development
3 SUS S Lt i g 3 olejbe (551 o0 Vb
g < Increasing the value of the
Employee participation 3 E organization
4 5,Skes (6,138 Syl {g 3 ISk A5
Performance sharing n g Investment growth
. = LS )18 s
L ) T U0
6 . R = 3 Commitment of
Provide feedback employees
4 Cuoyd (oliuwd 10 g 3, los
Opportunity acquisition 12%a Better performance
6 Slojle b Cusdge 3 %_‘% 20 Olojlo by (5555
- LT 9= > Innovation and creativity
Organizational positioning 3, S 2 of the organization
8 olid & ar g 20 lial 4 oo
Attention to stakeholders Achievement of objectives
2 L5)9L.‘é LSLQ’“MB @ 6 o C*‘?.l'\“’
Technological capabilities g Team leadership §
3 b glew ol 4 3 8 o Cole> e
Access to external resources BV T: Team support 4{5 S
5 Slojls cslaosls % 5 10 o i ] 3 2
Organizational data =y 8 Team effectiveness —%3 =
ol gl Lais 5 Cy e S S
Sl 9 Rn < 55 Slos <
5 Management and preservation 2 14 il o
of organization resources © Team performance
2 s Jo Ul 2 b 55 4 495 -
Ability to solve problems Attention to values g
Jlojle (685900 LB ]
L)) oo 2 GRo)w (SR9 R )89 <
° Sl 92 2 organizationalciizensh P &
—— f ganizational citizenship !
Communication skills EY % behavior B
6 b)lee dagy % 5 5 W] dxwgs 32
Development of skills 3 g Moral development Y o
7 Eyloe g )55 conS %j g 9 Slojle cuass jl ¢S ol S
Sl oS ¢ i di o
Gain experience and skills ) Avoid prejudice

organizational

Decentralization
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Authoritarian leadership
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Slejlo Sty
Organizational support
transparency
Suitable organizational
atmosphere
olojle K )é
Corporate Culture
Obojlo (BT drwg
Organization awareness
development

Slejls Sk
Organizational Learning
QLSS 03501 5 3255
Encouraging and motivating
employees

il bae

Organizational environment

bl pic (6 ymm)
Non-interventionist
leadership
Sl 903 5y
Democratic leadership

GRIP SR
Distributive leadership

Siloy)5 (g yemy
Charismatic leadership

Sy g So S
New styles of leadership

ool Jo5 (6 )
Transformational
leadership

)
Emotional leadership

Sy S LS
Understanding the
leadership style

Sy Do

Leadership influence
ladlaxiw! dewes
Talent development
ool (g5losiaslss
Empowerment of the
organization
LSl bl
Employee bonus
Sl @l o e
Human resources
management
g3 slacyls

Research activities

Sl lie Co o plaw

Human resource management
system
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Table 3
Coding frequency of shared leadership categories by interviews
4 3 3 3 3 3 3 3 3 3
ooy ¥ ¥ % 3 3 ¥ ¥ 3
. o < > N < 9 3~ o -
& g 2 % % g ¢ % g ¢ %
S 3 § E 3 % 3 3 3 3
Olejlo s ) bl
2 4 1 0 2 0 5 4 1 4 0 oOrganizational leadership
communication
22 1 0 0 1 0 0 13 6 0 0 el bl
Corporate Communications
6 4 6 5 1 4 13 12 9 7 5 _ > Sas dely
Functional outcome
8 1 5 7 13 2 0 6 0 0 4 L Slojbo sl
Organizational teams
8 2 1 2 1 1 2 1 5 3 0 L il
Organizational behavior
9 3 2 0 0 1 1 6 3 1 2 . lojlo il
Organizational Structure
8 2 5 1 0 3 7 5 7 2 6 _ &y il (oS
Different styles of leadership
2 3 3 0 0 1 0 4 o0 o0 1 Sl @l €y e oiansas
Human resource management system
%2 5 1 2 o0 7 7 8 0 1 1 o G
Organizational environment
2 1 0 0 2 3 5 0 5 7 1 _ Sl copse
Strategic Management
22 0 0 0 2 0 1 0 5 7 6 . lojbo ¥ Caynse
Organizational change management
% 2 0 2 0 1 1 3 3 2 2 2o Co e
Performance management
8 0 1 0 o0 2 3 0 9 2 1 . ) Coje
Competitive Advantage
5 0o 2 2 0 0 0 3 5 2 1 L Slejls eibe
Organizational resources
2 0 1 1 0 5 0 2 10 4 5 e sboke
Organizational skills
oy Sy (Shg
4 0 3 1 0 0 3 2 5 0 O Behavioral characteristics of the
leader
401 28 31 23 22 30 48 69 73 42 35 Total o>
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Figure 1
Frequency chart of the interviewees by identification of shared leadership categories
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Figure 2
Tree model of shared leadership categories
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Table 4
The status of converting codes into concepts by the researcher and another person

Researcher's opinion  gase jlas
YES 4 NO s Total §gaze
e YES 4 A=13 B=1 14
553 358 s ~
Another person's NO e c=3 D=0 3
opinion
Total  §geome 16 1 17
ol odallie olisl 5 :ﬂ: v = Vo
N W
W oz - A*B A+C  C+D B+D _ Vi A A3 v
el olasl g = x N x N x N - W Xy X Ty XTw < A
K = ol A@L.\.ﬁ_uu}\i—i:l..« ol g _ -.\/‘\;3 - ;\\ _ oy
PRV EEFURN

LI padls Cundg =0 g
Table 5
Status of Kappa index

Agreement status 3315 Cuxsg The numerical value of the Kappa index LIS a3l (¢das jlade

weak Chnd Less than zero ol eSS
unimportant  cueal (o Between 0 and 0.2 Y G e
medium gt Between 0.21 and 0.4 RAR'RYAR I,
Appropriate culio Between 0.41 and 0.6 IE G YN o
avalid iizo Between 0.61 and 0.8 NG IEN e
Excellent S Between 0.81 and 1 VU IAY G

P 0) Jgo 4 dog b oS wd dwloee VIV Ll LIS (a3l jlide 30 0 0000 &S jolailen
ol 48,5 )| \8 ixe 38le5 pxdaw

& 75 4 g oy
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