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Abstract

The purpose of this study was to design a conceptual framework for evaluating
elementary teachers based on the components of competence. This study was
conducted with a qualitative and practical purpose approach. Data were collected
through a semi-structural interview with 24 educational experts (including
educational values, administrators, educational experts and elementary teachers) in
the city of Kazerun during the academic year 1402-1403. The sampling was targeted
and theoretical, and data analysis continued by the foundation data theorizing
method until the theoretical saturation. The findings in the six main themes including
(causal conditions of the realization of the appropriate evaluation system, the
components of teachers' competence, the effective executive strategies, the effective
strategies, the effective strategies, the implementation strategies), In the form of 31
selected codes, 85 axial code and 183 open codes were organized. The results
showed that the current evaluation system, due to traditional standards and general
forms, was not capable of measuring the actual performance of teachers and ignored
many of the competence components (including behavioral, knowledge and
professional competencies); This has led to the formation of a negative attitude in
teachers, reducing job motivation, and decreasing the productivity of the education
system. The proposed framework, by identifying and integrating key components of
competence, and providing executive strategies based on the participation of the
beneficiaries, the ability to meet the challenges of the current evaluation system.
Education.
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Table 1
Demographic characteristics of interview participants
(Education level) cMuass xlaw (Contributors) 8aus'es )l
Ph.D Master's degree bachelor
&y 20 o) 20 ) 20 )

totél Man Woman Man Woman Man  Woman

2 0 0 0 1 0 1 Selected educational experts of the
district department
dibaie coie (cdjgel QL)) g pllesal,
4 0 0 1 2 1 0 Selected Educational Guides and
Evaluators of the Region

4 0 0 1 1 1 1 The principals and assistants of the
selected schools
14 1 0 3 4 2 4 Selected teachers oo (lolre
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Table 2
The process of open, axial, and selective coding extracted from interviews (data collected using the grounded
theory method)
ol opelize Sl BT (gygme ()5 S 5belisus Jalsd
MainThemes Selective Coding Axial Coding Open Coding Evidence
294 Je i e bl Olsh g Slaal Sile Blad w358 (ol b giledlad wl alud;)l K,
leleo i) oxiygl ol Jol) (Slojls Clarification Clarification of ;)b‘ ) Iplw_‘v 3Sdes @ Jole (oled
Lo sl o, ;| ax arification of the evaluation o clased
_ ¢ B > @',J‘)' 92489 J MJ process, reporting of performance to Ty dfbf
Sl slbadle 2 oSl plgd the teacher and the administration Wyl g (yp Blas
Causal Conditions: Slo il D) e
Factors Leading to RS In the eval (t') 29
theEvaluation of 2 iyl p %e n the evaliJatlon
Primary School Sols e process, all steps
Teachers Based on Sl sl must be examined
Competency (13 o and presented in a
Components goals and tclear and
! ransparent way.
regulations )
(includingthose o 55 PN b il L NG
pr?cedures and SUC'LT?A q’)dg &y cnelr ) ples ol i Olelre (oludj)l 5
rules governing ocial Attitude D S A yedmols edl 5 alog] ed
theorganizational o8 OF il 3 (e e 29l el g2 i
system that anols > slain] glacawl ) plee Hlael g plis
influencecompete Maintaining the quality of the 59 oo Lo daols
ncy-based teacher’s status in society, X
evaluation) promoting justice-oriented values in ()

the community,eradicating social
injuries in society

If the teachers'
evaluation is well
done, the teacher's
authority and
credibility will be
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Enhancing teachers’ performance
levels, fosteringparticipatory and
interactive spirit among teachers
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Cjaw <\§ .)943
&5)] plao 3, Slas
(V) 8" lag
Correct evaluation
of the teacher's
work makes the
teacher's
performance level
upgraded (2).

riebadld cwp b pala Jeeo s Bl gis SaS 4 flodre
e JoiS (SiBly drwgs (aastio Jlalxe Ll o (oldl
Infrastructural e Yo geen Jd e y00 cilaal g
Achieving the objectives of the JWs 1y Jgo0 diw
Fundamental Transformation =m0
Document by training specialized (V) s’
teachers, national development Teachers with the
through alignment with global help of evaluation
changes can better pursue
the intended goals
of the
transformation
_ _ document (3).
-oly D,S\Lo:: =asoil 9 olieel Sl lpes By YU m5wu,,lm
Sl SpS IS @Le? Sylsbivl b @,@‘U”l ol
gtelﬂggpr%ance ol b cawlite 590l il M 3y9lism 5k diaslys
W gl I (Vo)
Increase in students’ scores in The worthy and
international standardized tests, elite teacher
formation of student personalities in  brings elite and
line with ethical ideals empowered
students (15).
$9kd g ool 23 39y 4 (sl ysld 5l (giooser W)l 1y (55l L lalre
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andTechnology
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ESTLCRY

Promoting the use of up-to-date
technologies in schools by having
technology-aware teachers
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Teachers need to

learn technology
z(ig)d teach students
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Conducting precise in-school Often evaluations
supervision, avoiding symbolic in formalit
evaluations and moving toward real schools. (
evaluations
s S Slaal i Glial gly plre yais JB Cuonl b il pleo
(8953 Shos éﬁ?éﬁ}'ﬁ,glem of  Colual 3io5 (s3uy 4ol g (o) ol 2 (g sl
individual, o Ololre S &y 2y ,F-; ool cbelidl g el
isti Teachers’ attention to curriculum - by dob
Characteristics goals and planning, achievement of P Spteln 3>
educational and training objectives Q) ws
through skilled teachers Plan a better
decent teacher for
teaching, activities
and actions (9)
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Teacher’s use of creativity, training
thoughtful and responsible teachers,
strengthening self-confidence

Al ansls b9y
(%)
A successful
teacher must have

creativity in work
and method (16)
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Qperational Sl oo a5 (20p5 bl Nt
A ) wl“’rnf)ls oS -3 Pl sy
Teacher retention in the teaching 1S % 3
profession, gradual and progressive 2 ”,')) e
guidance of teachers, preventing -0 6 o
teacher underperformance (Vo)
Some teachers are
negligent in the
process of work
when they see the
evaluation is not
done correctly.
(10)
uw)i;wf colro Jad 4y Cons (g5iz0 (15,5 &5 Sygo pd bplso
Development s ebilees b ile
Enhancing spiritual attitude toward 4(\5)) g o 15

teaching and avoiding materialism

Teachers become
materialistic if
they become
worthless. (15).
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Social Factors
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Ref?]rming CsiQCiet ’s belli"efs about 0y}
teachers and involving them in .
: Ay : Correct evaluation
executive decision-making can enhance
teachers' ability.
8)
PRYZICONY Sl 4y dusyie b bodlgls g)Sen oslgls 1551
<8l 4 Copd Cuto yol (65 S Ololre &)
Collaboration el e . ks kas 15L o
and Participatio £ S & uL,.Lu oS "’l“ ? sl Sute
| S @)lee L“ﬁ‘ uﬁ? Iuw-‘ 2 Sy )
Parental cooperation with schools L calise |
due to positive beliefs about ple b aal
teachers, teachers’ tendency toward (\) S «°
teamwork for professional skills Families to be

improvement

positive than
teachers are
definitely working
more with
teachers (1)
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Better identification of competent
versus incompetent teachers, better
recognition of competency
components in society and use of
such criteria in other organizations

o8 50 sl
sladie il ilg oo
ool (Sl
(6) 8

Other organs can

also use merit
components. (5)

8,55 3l
Attitudinal
Dimensions

Jod &y i e 3,55 5,5 U5

g CSE 0 oS ady) galeo
Syo0 g blis il S 4 lelre (15,55

) oy

Formation of a positive attitude
toward teaching, eradicating
nihilistic thoughts among teachers,
restoring vitality and motivation to
teachers
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st 8,5 b ol

(Y)

Failure is equal to
ne%atlve attitude
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ible Physical

Behavioral, Characteristics
Moral, and
Emotional

Competencies

9p5> (Gl 5 (el Cullig s
0P8 P 9

Physical neatness and proper attire,
observing personal hygiene and

cleanliness, being pleasant and not
sullen

Yy (gimased pleo
9y 2k g 2
U»L..o d95 )AUé

(R) sty
The teacher has a
sublime
personality so he
must be sensitive
to his appearance

Slo sl Shs Rl i Slgy g gy S A b elee Cpatis
Psychok%grléﬁg Slasl 5 Jols ¢ygm0 9 plyl s, Sl diliseo Lyl 5
el g Al anslh Bllasl
Having mental and emotional 380 1y 365 lax
balance, not being aggressive, being S92 Vs
calm and patient, personal balance (VA) am>
and flexibility The teacher's
character must be
flexible in
different situations
and can adapt to
himself (18).
el =l g el b byl (5,85 oUles 5 St o pleo
Interaction 15, > sl cielio g o £95 <coljgel Ll 2l zg) 2
b3 il oS b el b s
‘Q\)i%a ol 51 by Cavgs peyl S0 obles 5\ Canasud g
Olgel il boyg3 5 53 o35 5 jguds (V) st
Ability to communicate with The teacher
parents and students, sense of should not be dry
humor and magnanimity in dealing and soulless.
with others, being open to criticism Humor must be
in interactions, being popular in the appeared in his
eyes of others, compassionate and appearance and
ind in interactions with students personality (16)
e laygl e g )l Sl oMl Clgtd 4 dde (> SB35 W ol
|d9°||_3'oe :g?g 5L )lay95 y cdas sy &y dudory]yuol Iy pMol 5 by I
Jdy g oS Clae Slgny b o
Commitment to Islamic values, 1, ~Jiael 5l
trustworthiness and confidentiality, o D 09O
commitment to keeping promises, (F) x5 ol
being modest in speech and The teacher must
behavior be religious and
accept Islam in
order to guide the
_ studen:rs (6)
sl s joel ol (sl elre (92 o1 elxe 51 5ol il
Role Modeling Teacher being a role model for (V)5S o Sl
students The student
imitates the
teacher. (1)
Sy by 098 Jaiie g sl g ol Il W b oS alee
Dynaml\'/lsggﬁifgs 35 @M 3 LBl 5l g )lyed el Jaie LS o
S ylnyes o Jluo b Vb 4 alaio )
PHEY RS The teacher who
: - il only imitates is
Having opinions and not being passive. (15)
passive, possessing authority in )
speech, having a logical and active
approach to Issues, having a
creative mindset
sl Sl EMoass o &by )90 3> piY paass il ghio a5 pleo
(s Education Solse g @ Maxs Sl 6)l,95 WS (o ey &S
Knowledge wo9xd 5 pole Jl s (BBl e panss b L

Competencies

ady b by

Necessary specialized knowledge of
the field, having relevant education

and certificates, relative familiarity

with related sciences and subjects

b g sl azsbs 1) of
()25l Lo ol )8
The teacher must
have the
specialized
knowledge at any
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related to his w?rk
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Research Skills

s YU ool ygelyy Ol o Ulgs
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PO Sy g pals b b e
g Alis g Sliiod slaofgy el
Ability to conduct research on
upstream documents, conducting
specialized studies in fields related
to education and training, gainin

skills in research projects an
academic writing

Olele 51 (gl
ojsx » Uly e
49 Gyl sladss

b dlie 5
Sl slrojg sy
(VY) w3l 00

Many teachers

have no ability in

the research
project and buy

articles or
research projects.
(13)
sl Sldllae ey (glgire b lagye il 3959 3l Jub (yladeo
Jai bl e e )l oS0 Slactsy 3wl elee &
Pjrg?éggilg}gi 9 090l 0 sulS nlio I 2051 Al glgil 5)90
Studies  «sledyl gl gupd wolip Jio By9p e olid))l Elgilda
F a0y g ¥ gy el ey g gl
Jais b s ye gyl 5 il b awslh oleMb
Knowlfdge related to the Iers]s%n (v)

content, knowing various methods
of student assessment, awareness of hTeac_hefrs shot_uld
key concepts in education such as bavet It?] otrma |or}
curriculum, types of evaluation, ~ adout the types of
teaching methods, etc., having ~ Pregrams, P/pe_s 0
televarit _evaluation,
teaching methods
before entering a
teacher (2).
5l Ol 9 ol O¥lg 4 ol Gy Ul Sk pleo
L;olf— )5»1 ui;}b u,qlt).& d]d.é/o d}i?uub{
R Scientific Akéility to agswer stugent_s’ (YY) asly
esponsiveness academic and non-academic :
Skills questions  The teacher must
professional be a
answer (17)
waass glae i gbedlbs abalig, g 4Vl gl dadg il ol glp LL plee
Seecalized byl ol 4 Shes Jie RIS oS Sy g jiie
Cumcrgllgtrg& (SN ¢(g)lid) (o yd Cund S S 43391 (93y9L3
Activities @b a5l 5l petie byl ansly &lje) 5 AVl
$rSb (F)ust
Having annual and dainPIanni_ng, The teacher must
assigning homework and followin have an annual
up, having lesson, behavioral an and daily
ethical checklists, continuous budgeting for
evaluation of the teaching-learning further order and
_ process time. (4)
ESMIRWW wolid g ol5gel il slasianl s eSS plre
Aptitude 55 4yl5ge] 45l Y+ ) Conlalisiol
Assessment g Afzfu”‘u‘” (1) conlaslisi
Identifying students’ talents and The talented
recognizing gifted students teacher's work is
talent. (20)
GBI O glee 5 e 3 Sl ()18 sl 4 ples
Reporting Lyl L‘),Eﬂb rY p\}yl{‘.}b 3,Slos u,;b Ojsel iy Cuxsy
eporting performance to the |
principal and P el
assistant<br>Reportingstudents’perf (VA) am> 0

ormance to their parents

The professional

teacher reports
well the status of
the students. (18)
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ol GHlee b ke saojlucis cile p oUly =0jle Cuwd adg
G S Co e ©ylae 0 hls (WS Cawgd |y plro sla
MCIassroom S o (%) 0,0
anagesrﬂﬁ?st Ability to make classroom-related Kids love teacher
crafts, possessing classroom structures. (3)
management and control skills
oo S lone BUT g eeloi g ully b hee ige Jel 1S Jelsi g plae
General Criteria Com_lr%lérp]lgiatllg; ey obyl 02,5 (V0) sl
q Teacher’s effective interaction with The good teacher
parents and students, respectin is interactive -
visitors/clients (stakeholders(); oriented. (15)
bl dwydo 5 g dal ol 3,5 ol b e
Discipline Order and discipline in school (RS
arrival and departur b el ”l*f “
(18) 55 o
Kids learn order
by looking at the
teacher. (15)
by 59b culld il sladdby pll )3 plae (o)lKen glis o S plre
Extrac%rcig\ulgﬁr Slogis j 8 lie Ulg wlowlye Slowwlyo ) o
y " .
Boe Copo 4 glhwyie 09> b ple(V)) 2L
Teacher’s collaboration in side 5 SleMb!
programs and ceremonies, ability to b L
temporarily participate in internal & oo 4y I
school roles (3) a3k 43l
The teacher
should not be
indifferent to the
ceremonies. (11)
The teacher must
have a relative
information from
' the rest. (9)
Whold O)loe o (gl slaptas &) Cund (21 oher (pan
Technological Sloaslyy plo 5 geileast)ls cus > Wlgi el
dLhC,.:._Jlxé LS)LA:M @L’b; ‘d}l?“" OI)'?»I ui‘.}b A.el})lf
Sl Gygo 4 o 3 pleeiiS 5)lg 1y
Awareness of virtual systems such sl & )lge
as report card registration, exams, RN

and other online programs, ability to ) 9l &5 i
document classroom activities (¥) 81,35,
virtually o
Some colleagues
cannot even
import students’
records. Teacher
needs to Fass

seven technolo
skills. (%
sl Sewols GileKin g Sy b canliie (S0j S il Kin 5,585 plao
A ud“,;; Culture Buildin 5 SloliS 4 8Me (oMb ) Blg o5 0ye
ttitudinal Hlosuls Koy q H| [JESTE
Competencies LRSS ey e Jw SU
Having a lifestyle in line with ael iy 3 1,
culture, interest in Iranian-Islamic o ’
reading and promoting the culture (V) am> JSs
of reading Western Culture
Teacher cannot
form genuine
Iranian culture in
_ students. (12)
heog Cogd idle Sz jd plre (Sl ol lolso
IdentltyFormgtr: Olsel il TS RRCHNS
Teacher’s readiness to build (Vo) )b i

students’ identity

_are Teachers
involved in the
construction of
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students’ identity.
(20)

w‘IM o Cald) Bua b )l 9 O3 (e I (ehe plee
Religious = oo ate Slieal
5 2P 39 P9
Commitment Being faithful and teaching with the (V) xS e
intention of gaining God’s The faithful
satisfaction te acr?eratl)f t#e
believer is
training. 11)
by J&al 9 Slojslie slacdlad 4 dMe j5lie 5 wb plas
Correar Gub ol il wns &) 5 bty st bl
S Gl Gres G5 S o5 (8)-0aL
s The teacbher mus&
Interest in counseling and € a goo
psychological activities and consultant. (5)
resolving issues through these
methods, having a deep perspective
to identify flaws
Solhe GMS 9 Uil ol gl gy 9 Clio s £9)0 badon 4 (e
Ethical 163 o] 23l (g gled ST 2 paoS sod
Orientation 5 2 plrdl RED (g gt Sl o mss oo
A ST e ) o SV S5 B9 plae K2, e
A Ql)'aaldi;jbh)? L;)SadLg Slezel )55 Wil &5
Being honest and straightforward, OOF) sS o
being open-minded and courageous, Id ( 'tz' t ‘ﬁ:
having mental and intellectual . SOt He 10 T2
coherence, enjoying facilitating 10s. i fncaus?i Ir'
students’ learning process teagl?er th?a; dgni
trust (12).
b Sl CudMS Ulgiecpel o Clis M sl LUl plre ol b ey
slad > Creativity compd lp b gl g, gl ST Xgd o ol
Professional &5l gl s g s Lo B oyl oo dx 420 b
Competencies Jsl sly G 5 o9 Ot OF QRB e drgie iz
Olisel il 4 e a8Me Wguls S
Ability to make the classroom I L
attractive and safe, ability to invent i
new teaching methods, hava ?ood (VY) as
and creative speaking skills to Kids are attracted
convey content to students to the teacher.
.(12)
-l 4 dry b cuslitodd o & ploj pamats Coated g9 0
WEICITSE ool (590l il (glacgles 08> ol asg
Aﬁ]e(ﬂt\'/?é‘ugi w)ifl | 90! » o _)',AIU:;;L» dhuuj b g bl el
i ocating time to each student Solato , clanslixinl
Differences accord?ng to their individual o e M
differences, using students’ abilities (V) b
in classroom activities | am sensitive to
the personality of
the kids. Each has
different abilities
and talents. (10)
siiSly ©)lan Bgy 3 plee (352 Lodal) g Khgeud (oS s oo
Reactive Skills (1 s b abls )95 can s B.MLJ L Wlg oS ol
S5, 8 (S 55 ol iy Cuwyd b il

e e 9 (S e slagshy)
59l oty Hld) F Mol

Teacher acting as a facilitator and
guide in the educational process,
decisively dealing with classroom
challenges, using effective
encouragement and disciplinary
methods to correct student behavior

5 4fF) 55 3,55
P4l g B9l e
9 Canyd )by Cop ol

Caw b sy Bl

(7) el S5

The teacher
deserves someone
who can deal with
the challenges
correctly. (3) In
my opinion,
encouragement
and punishment
are effective in

1oV
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strengthening the
right behavior and

eliminatin
misconduct. (6%
ISy YR Tk I Jlo e ke o,Shee o slie e ) 4
: . A i Longitudinal S al o e .y Lo
st J teqi _"P*.) J = teacher’s performance during the N . L
Ach ra e%|es_. (rju;nary PeiY sbSs year to determine decline or (V) 35 aseie
ctions e”‘{ﬁe C"S?Q oo b improvement Must be the
Phenomenon AR i | evaluation orf]the
) teacher's
Defining and development so
including that the teacher's
necessaryactions, competence is
prerequisites, and precisel
_tactics in determined. (7
deselzg/gll[}gt;gﬁ waass bl 4 Gyl paasie s Sl ealitl e sl 4 b
framework S \?gllgelllt?gg bl 8 S sl byl o S
Using a team of expert evaluators () 295 JuSis
instead of only one evaluator Should be formed
instead of the
manager of a
evaluation team
F!A;’cml.).a uB.) pbul g flalee Cls jd (g)S o 2 obgeeiily s
recision in 55 5 G ol 3
Recruitment : : solae Al el
Rigorous recruitment of teachers (VW) oo (sjlo
and conducting specialized Many students
interviews appear in the
recruitment
process. (13)
b eyl (Sl e S bl — plulid Jao (b So b e sl 4
el (Sl bl bolil omd idlo bgye g SLj)l anly 3 olaglS)l
syl Paticipatory dnogs 3150 bl G5l lone S 50 S
Sgate_gm_s for  Design Models <5 )is slaJie (Shb olee (sla > lulids Obj)|
esigning a b ol o b wola e LS s o LlEesl
Comprerllensgve 2 loles it Jolos pslaioss (25 Sy 9
Evaluation Kl sladilie b il a3 ()
3 JSize sy slodils b » o el
9 wbed olodae ligel il ccnlly ololee (2le3)l
@L.S))l lemJ.\.e u>|).|o A‘j"l)?l )Alf 9 sl ausls s
wnlis (al  wben Gloles ol (F) -y jlas

Ll Cogds )92.;::44 Lmo" 5:,&1«:—

ol g 5 g
Designing an evaluator
identification—seIection—traininﬁ
model and aligning them witl
criteria, defining and establishing
teacher professional development
centers,<br>designing group
participation models to increase
teacher interaction aiming to share
competency elements, designin
evaluation circles consisting o
parents, students, peer teachers, and
executive staff, designing
evaluation models for peer teachers
and enabling their performance
comparison to strengthen strengths
and resolve shortcomings

In my opinion,
there should be a
organs in the
community that
identify, select
and educate the
evaluation (19).
Parents need to
be involved in the
evaluation of
teachers. (6)

S2sS ediyl sk & SleMbl (g glaen plls b
Formative . P .
Evaliation Gl 25%ee 6l sl & jote

Designing a system for continuous
information collection on teacher
performance instead of annually

Soslae pllas S
sodasnns SleMb|
plro (gl (Suan

VF) Cconl uto

A weekly system
information
collection system

is useful for the
teacher (14).
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Shopaly Gl glebe sl W sloygd Sy oS o ]
oygkie 9 (5Nl Opponsl}ﬁﬂ; oole yine S g ple Byl plebee il
ololes sl 29 33 Slaiod slaoyed o)lS Wl 4 Klgie 393
Guidance and oS (joel sloplls  laphes cSL5 5 ple
Counseling Holding study courses for teachers
Strategies for Ing study courses tor teachier (V) 18 S8
Teachers and introducing valid scientific If h
sources and books, organizin B e
research courses on the educationa O%Eg\r/ilégld%‘fr
systems of different countries teachers can help
promote the
science and
cognition of
teachers. (19)
igel oS s o S8 )15 5 Il slaols 15
W-I(;I;‘aklsnrllgg 9 d‘b)aL.’;p dlbb[f)lf d)l}fﬁ J-’I?@ pege st
swliasily, (SN ¢ qayd
Holding experience-sharing D) asl o
workshops, organizing counseling @) E‘)‘(chga;;;;);
and psychology workshops Exchange
Workshops can be
lesson, ethical,
_ educational. (5)
ol ey Gl el law S IS Sadlas ub lalne
Discuben Olelee (¥) by
Iscusston Holding free-thinking forums for Teachers should
_ _ teachers be claimed (3)
alaapaly  omjeel il ael il dlusiz 3 Slas Jobo payp By plee 3Sdes
ol i oL edld atsul 3 objlate 4 4 298 0 et
Sl 9 g (o Assolgent o ekl sl b us)
bl sl with a Longitudinal analysis of several o Jlo 2
Stoeqes or  Longitnal YOS PIRIIEIS (00 0 00
i )
Creatlr;%deenth Approach effectiveness Teacher's
Foundations for q e{);moiaggrxﬁeﬁ
I';Tgﬁ‘ﬁgﬁ the growth of his
or her students is
observed in a few
consecutive years.
_ 18
=S &l bRales Sumjd Bl (bjgel 3 plude Sl (pan
Realism b plalee 4 o s 5l s (gjgudd b o))
Cslas boySlas Logd pasud kg,
Training to eliminate the culture of Ll ales 3l
over-support and excessive . 'f J "’Lﬁ
compassion for underperforming (D9 puli> ol Laxs
teachers (¥+) a8 o
Some managers in
evaluation
because of their
personal
relationships with
the teacher ignore
all of his
weaknesses. (20)
Slhaasls 2 bl 2S5 oo 5 (b bl 2l 4 e
obj)l g ple Ol oS calid 5 gg0ge iy 2sls b))
EVghltgtr?; byl s laisds e Bls ¢ olro & &S gpolis don
S e gl gileeslel g CLjyl g 9y plro b o5
Owd\,jzg,sg;&pis»\w Gy Syl )8
Mastery and focus of evaluators on 5 ooliwl b3
the subj)éct and a full understanding % °> o 0
of the status of teaching, removing (W)
the principal as the sole evaluator, The manager
training and preparing evaluators to alone is not
understand the philosophy and evaluated and
implementation of performance used all the

appraisal

elements that
somehow deal

10¥
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with the teacher
for evaluation (12)

OOVl glad paly yoduano & ylla5 1ld el B el clas ladae I8 5ol

Sllos cuis Continuous o529 byl lawgs 3 Slas )| Jbo Jsbo

Supervision Sten-by-st . fth .

s ep-by-step supervision of the 5 b Sy

Strategies fi performance appraisal process by - B

Im;?g\%':é tr?er special inspectors 095y bawgi

Su?lity of plsl adate o359l

valuation

Operations () 3552

Monitoring of

teachers' work

during the school

year and is carried

out by a district

educational group.

(©)

bl slaaasls conbl 4o Sles olbs)l ad e byl glapyd

_ o; 5 Gl olilel 51 iy (485 e s 5 b Sl

Scoring Criteria plre (o)lassl g ol (la Siuols e o3y slaculls

Linking performance evaluation to B0 lales ddy &5

rewards, allocating a portion of o T

points for teachers’ unique and - g s (R

exclusive competencies (%)

The evaluation

forms of the

teacher's

competencies and

capabilities that

the rest of the

teachers do not

have. (19)

O ol 9SOl g il pd g8 a b))l s b

b g8 4 b b)) slo ol (9,8 3L Sl 4l iy

Frakercvlz)lralig 395 slbap,d il ooliiwl «olyj)l Lasis 35 g oS bl

5 i (ply ¢ Hrwbion (E b g 5yl )8

i)l gy 53 (i joel Sl glo (Sl I

5 il G (bl y ¢ lolso (503 04w (lolre

Slte (oleS @ (230y08 9 (2Bl (13)-29

) 9] 5Ll Prefabricated

Keeping the evaluation form open evalu_?ﬂg; ;?er r:]wgi

for the evaluator to add or remove capable of

items as necessary, using self- increasing or

evaluation, peer, parent, and student increasing and not

forms in teachers’ evaluation much ofg’[eachers'

process, removing the score limit in competences. (19)

evaluation and scoring all credit- ’
earning documents

Cbsl oyl
<bj)l
Evaluator
Selection
Strategies
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Mo bl g Obj)l I paass slbasbas 9 dindiy dog))
<bj)l Sladindy (o (0bbj) oo okl ceMo
Coﬁ\ggtlé%tg; sskateds Ul (658 degs) 9 Lb3) sl ol 5k
Assessment 61);. @.Lmlf)lf 6)‘)5)4‘);&53 uL’x..»] Ayf: Bt i
ol Gl luslss 5 (b)) polize ol Bl & bl
dl.m&?Mww))g5Lmo|ol)JéJ5 Sy paastie
s Gyb 5l byl SHL 95 (0 35 slas
Slojls 5 (gl (gladhaio
Conducting specialized interviews Resume,
and careful selection of evaluators, background and
assessing the background and work qualification of
resume of evaluators for more the evaluators
precise selection, organizing ~ Must be measured
workshops for evaluator candidates i different ways.
to express their ideas and opinions,
investigating evaluators’ ethical
qlualifications through regional,
field, and organizational research
b syl sl 3l ey Slols (g 2SI )\)‘é\,?; b oly ola il ST,
bzl l5l P S Mo b ¢ plre SKidolol diadon Ols &S 395 (g3l
Evaluation Tool Competency oly L g rledme ol cladilobe 8l ass lelee
Design Strategies Assessment 00 OF0 9 Ol eyl (Sl SRS 45U Gl
Software 3o polateds iy (lelre (sl ol oSS s
cdiwls lodse A)s
Designing teacher smart assessment . If the systems are
_software, creating teacher set up that can
evaluation systems and presenting help elite teachers
top teachers’ scores to encourage alot (8)
_ qualified teachers
1S [)3‘51 LS‘)% J”LA:"}' lem)yi.'.f u_>|)]o @L..;))\ s pyd
puass (i S Mo jolain 4y lalae )3 S bt lolre
SpeCIaTlggg g paass ddlidioy Shb  plee VLo oS ol
Priw Lae (v jgol GBI (2w &S oy olen
O\AT Con Moo ioxuw gy S e
Designing exclusive entrance exams TN I SR
. to assess teachers’ competency, o ‘fw >0l
designing specialized questionnaires (5o 4 o> lolsac
for parents, students, and peers to (VO)S 243
evaluate teachers’ competency o
Teachers
evaluation forms
are just a form
that the teacher fill
the same annually
so what about
parents, students,
other teachers?
somd sbopaly  eaalio mis plue g (lisel b G Al ey e Jolse Sl (S
i) sl g9 ! Shes slacalld 585 i)y 5 590l i)
Strategies for Observational b odmlie ¢ liael (i) sl Gb iy %
Evaluation Assessment 9 g Mf” A TR M
Methods and o b)) g plee S uguome i)l g odalia,
Implementation S 5 ligel ils i 9518l (S ol ady

Oligel sl

Reviewing student and teacher
portfolios and accurately evaluating
students’ practical activities, both
covert and overt observation of the
teacher’s work by the evaluator,
assessing students’ behavior and
morals

IY) conl 35lg0 ol
_One of the most
important factors
in evaluating the
evaluation of the

evaluator is a deep

and profound
look.
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iy g Qhaze g Ul ghlSen iz 5 op 2 b e L))
Queitslggs-sbr%se%cé 3 G peslis 3)90 elae 3590 )3 23y 3590
wazs D Sles izvuw g g')‘).}"lg)"“"‘f 5 9l Cavgmarelae
cattert L;f)f@d:a'éw)”ﬁ,haul Oy > 0955

athering opinions from colleagues, S L |
parents, and students about the "\w)’ o e
teacher in question, questioning Sl g0 pol oyl
students and evaluating their ) s> G5

academic performance and Ve o)
reviewing classroom atmosphere olro 3,Slos
(F)any
Assessment of the
kids ask about the
teacher's behavior,
his popularity, and
how he or'she is
teaching, which
can report a good
report on the
teacher's
performance (4).
J N P den lyr llons LS pledee el
lsylse  Standardization 233y ¢ ooud g 8055 wlae ioxiw Laylys Wb
Bé];grc#]!%r:g eyl g (glawyde CUIl (423,55 g sl dalaioc couddl
Criteria 5 900550 o)l 3 Globre LSy 9 Olelee (o092
. )fl>)5‘>lf Sy bl
Having uniform criteria for all, Yo )ded db S
applying the same evaluation to ( ).T?“’ ?{5’5
both novice and veteran teachers, Juati eaﬁ erlfj
not considering school facilitiesand €2 ga fon s_dou g
evaluating teachers equally in both i et_con5| lere |
privileged and underprivileged ~ ¢!'Matic, Eeglona
schools and native
conditions of
teachers and
facilities. (20)
Sl SBlasil  oyed polasly (Gledjl o) oo s led))l sl pid
’ r;))? wo;' e il sl ailie gpo oA (5SSl Wl e
Inflexibility o . Sl

Template ) o Oleles -
Having a closed evaluation form (1Y) 3l
with predetermined |tens1§éarré(g Evaluation forms
cannot be
responsive to
teachers'
competence. 13)
Saldlie Jelge sbalas jg 5 Jof gliad 9 Sl oy 5T b 5 Slas cgliad S)lge (am 4>
Pl iy Jalye o sy ST Dol e aleoSlee B S e gl O O
[EXIWAPSRRRLSN Lodl> (gy905,5 Unljﬁgg'rﬁé?ﬁ 5 bylrs 5l ased yueds > 4y s s g Al S
Intervening Factors: Difficulty in 2500 slus iyl S da | 136 | I

General Situationai Determining it o : J.l"f_ <0 oo s
Factors Influencing Criteria Oledee 0as B )by g (48,55 o Sles S
Strategies _ oo oo Collas
Judging performance based on (VW) a8

recent events and not considering

the yearly performance, mistakes sl @ )l dla,
caused by personal interpretation of 3 el alals

criteria and subjective evaluation, ) y
not considering teachers’ corrected b bbb

defects

(F). 295 (o0 032

In some cases, the
evaluation of one -
year efforts and
teacher's sacrifices
sacrifice a cross -
sectional
performance. (17)
The orbital
relationship is
seen in many
evaluations rather
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than orbital
regulation. (4)

e 0555 2929
o)l s

LS
Existence of
Negative
Attitudes Toward
Evaluation in the
Organizational
System

&, ol igel sy opally collas 438 Sonsols Olelro Byl sy
Neglect S @glad g by (63 Jelge plo g 1) (a3l )8 Mool
bulpd (8,55 ) 3 e adle g g WS ol >
Sglad g oljgal ol 3,Skas g S sl el
O 48 S e clodre oy U (¥).as Uo‘_g.li
o 5 bl o 1 aled)l )b Sometimes
Ignoring the views of parents, teacher?atlj((; ?r?é
students, and other stakeholders; evaluation form
one-sided judgement by the seriously, and the

principal, not considering class conside¥'ita a e¥
conditions and student performance, playepr ?3)

and m|SJud%|ng teachers, evaluation )

process not being taken seriously by
evaluator and teacher
slad sbx! 5 Olalre (m plol Coldy asgy dbnl Yl oped o5 Slodae
2B, @528 4 ils WS e 2l
Creatinga  Creating unhealthy competition and olus 390
Competitive individualism among teachers R
Environment )l oKen
(¥ 5,8
Teachers who

receive high

scores are jealous
of colleagues 20)

sbcans 395
s 53 (5998
byl Slejle

Existence of
Legal
Weaknesses in
the Evaluation
Organizational
System

& 5olST pac 5 i)l 4 Cund (gjlocKind pac
B G s 4

Ololeo (sl (ojgel Slaols )8 (5155
sadie 4 Cund (2B jslaie 4
O Sl & loogeds 5 (Kol
5 e oo gilo ol 5 Coni pie
i)l ald 4 cans L))
Lack of culture-building regardin
evaluation and misunderstanding o
low evaluation scores, not holding
trainingworkshops for teachers to
raise
awareness about competency
components and their application,
lack of effective training and
awareness for managers and
evaluators about the evaluation
process

b old)l 5,5
9 Cdpdey oo &y
9 ols dnwg

& 13l s
#S 5 s s
(/\).o},Sj\ Q.\)f

0 S lbols)l

THR
-d.fl];a Lv ‘) OlAlxﬁ
sl Saasls sla
Mop S s a8
Ololre 5 355 00
(V) dit oMbl
The evaluation
process should be
towards scientific,
personality

and development
specialized
development, not
_defect and
motivation. (8)
Workshops that
specialize in
teachers are very
familiar with the
components of
competence and
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teachers are
unaware. (13)

FE R { T P APCIC R A e TN X SR
3 P Byo g ailo 1 5 5 056 lodse b ailo b ololee
Emphasis on Gl (8,5 Jlai g4 0 48,5 040D
Work Creati H

Experience reating a wrong attitude towards (V)

novice and less-experienced M fth
teachers, only considering their any ot the
background teachers' mistakes
9 are taken with an
unsupported
history. (19)
wf c;l.; S99 LS)KH XV 0453b 9 alaaie s d[&:d.\.’.gcﬂ.% b ol OL@J.M
)'l DAQJ‘)'.:.%‘ ILSL..)L‘; o5 xul‘dm lemu.i'.'u%m u:3/5 u.i...ul...) & d>gh

1y (ol gnoring ‘ Lo 5 4 &l S Doy HUEgS
Sle s COmpetenty v i g"“’_d u»'t ‘\3:_)5%“ P Sy LB
olelee O thers competencics, ) “5usw <dk
Existence of Totic Atti 4 Deserving
UninspiringOutco opportunistic attéggh:rgg\{ev?frgst teachers do not
mes from find the post in
Evaluation for view of their own
Teachers competence. (6)
Sladele 395 oo gaw 3 (gele Gl Fgdie 295 Slye (sam
st N el ) gy e g adkie s U plalee (gla S
Reinl?g(r:(l:(ir?gf —ohl bagilo odly (gly plre 4y HLid ]l 504 0 ‘u; o3
Factors [ Glp gl g
incentives in Lack of tangible 55,8 Lo s -l
school and region, leading to @S »o )
teacher apathy, not glvm%tga(_:hers (¥) 295503
authority to implement their ideas In some cases, the
efforts of teachers
are unhealthy and
no encouragement
is considered for
them. (4)
S o b, Sl pasd Sl 8 dadle pae (ol 3yes il b 2ledyl o e
Pl calisl 4 &by dygs p cplalee b gl 5l o5 (V) asly Jole
Soe SLsiyl Personalization 5 el plEin b ledro b yleiels The manager in
> P(‘J'gr“ar% of Evaluation 0y Sy PR & Glete ) the evaluation
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feedback due to fear of conflict witl
teachers, teachers’ inappropriate
reactions to low evaluation scores,
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and favoritism (grouping),
subjective judgments and
considering resentments

must be fair (17)
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Some evaluators
and managers
consider it to be a
formal activity
rather than the
importance of
evaluating it. (14).
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students’ actual performance and
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dignity in students’ eye
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Figure 1
Conceptual framework for the evaluation of elementary school teachers based on competency components
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