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Abstract

The purpose of this research is to analysis the automobile industry in Iran and the solutions to the current
challenges. The method of the research is according to the Grounded Theory. Data gathering in this
research is based on the necessity of getting the experiences of the participants and their views on the
state of the country's automobile industry and the factors which are caused the present challenges, from
two semi-structured interview tools and collecting the comments made in the interviews. It was used
by experts and connoisseurs of the automotive industry and the data gathering continued until the data
needed for the research was saturated in terms of variety and adequacy.

Data analysis was done using the strategy of the Grounded theory and the systematic approach of
Strauss and Corbin with three stages of open coding, axial coding and selective coding, and the solutions
for the development of the automobile industry and its implementation requirements were presented.
The following are some parts of the proposed solutions regarding the problems on the automobile
industry in Iran: Strategies for determining ownership and privatization of the industry, facilitating the
access of the country's automobile industry and parts manufacturing industry to the required financial
resources, revising the strategic plan codificated for this industry based on the conditions and
requirements of the automobile industry, facilitating the process of FDI or foreign investment, attending
to the economies of scale and integrating the industry, modifying and revising the relevant laws in the
automobile industry with the aim of targeting support and increasing the guarantee of law enforcement,
using a network-oriented development model by creating a network of domestic and foreign consultant
engineers, and supporting investment in vehicles with new technology, including cars Electric and
Hybrid.

Keywords: Industry, Automotive, Diagnosing, Solution, Grounded theory"



