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Abstract

Changes in clients' needs, behaviors, and expectations, change procedures in digital
technology, change procedures in the banking business and the emergence of non-bank
competitors (FinTechs), increased competition between banks and non-bank credit
institutions, changes in pricing models and costs of banking services, changes in the
ecosystem of bank activities as well as new rules and regulations have challenged banks. The
emergence of distributed networks such as blockchain has directed the banking and business
processes towards an automated, interrelated, and unreliable global framework through
building transparency in transactions and open participation in operations; however, aiming
to reduce intermediaries, it also warns banks about their elimination or reduction of clients.
Raising the question "what are the future scenarios of Iran's banking industry?", the present
study was conducted in a "qualitative, exploratory, and expert-oriented" atmosphere to find
an answer to the question by using the bibliographical method. It used a descriptive-analytical
approach and mixed the qualitative and quantitative approaches of "Schwartz critical
uncertainties" and "Cross impact analysis" with a practical and developmental orientation in
the interdisciplinary or transdisciplinary futures studies to investigate the banking industry in
Iran and the world. Ensuring the validity of the research results, the experts developed the
scenarios and finally, four scenarios, among other scenarios, were identified as desirable to
describe the future of Iran's banking industry and create and maintain the competitive
advantage of banks; the scenarios were "phoenix soars", "architects are working, the sheriff
is awake", "Shahr-e-Farang (diorama)", and "Shahr-e-sukhte (burnt city).

Key words: Scenario writing, blockchain, sustainable supply chain, future drivers of the
banking industry, digital mining



