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Presenting the Accreditation Model of Human Resource Management in
Iranian Hospitals

Rahimi Alisarai Hl, Rezaei Kilidbari HRZ, Rezaei Dizgah M ?

@ Abstract

Introduction: Accreditation is one of the evaluation tools of health care systems,
especially hospitals, which is one of the priorities of the Ministry of Health in Iran.
Human resources have been seen as the most important resource of the organization in
the accreditation of hospitals as a common axis with professional health. The purpose of
the current research is to determine the parameters and present the model of the national
accreditation program for hospitals with emphasis on the axis of human resource
management from the point of view of experts in this field at the country level.
Methods: This study was conducted using the qualitative method of content analysis
and through the review of related articles and semi-structured interviews with a number
of experts and accreditation evaluators at the country level, and 12 scientific and
executive experts based on data saturation in a purposeful judgment manner were
interviewed.

Results: Accreditation measures of human resources management in five axes:
employing employees with six sub-axes, empowering and growing with six sub-axes,
supporting employees with six sub-axes, leadership and management with eight sub-
axes, and monitoring and control with seven sub-axes.

Conclusion: In accreditation standards with emphasis on human resource management
axis, the metrics related to monitoring and control were emphasized more with an
average score of 7.39 out of 9. More attention of the compilers of accreditation
standards to the metrics related to this axis can lead to more accurate accreditation of
the human resources of the country's hospitals.

Keywords: Accreditation, Human resources, Hospital.
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