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The purpose of this study was to design and validate a model for organizational structure
in Shiraz Municipality. At first, qualitative data were collected and analyzed, and then,
based on the obtained qualitative results, quantitative data were collected and analyzed,
and then the results of the quantitative part were used to better explain the findings of the
qualitative part. Qualitative data were collected and analyzed based on the research
method of a qualitative case study. In this regard, using purposive sampling and based on
the criteria of the field, expertise, and executive experience, interviews were conducted
with twenty-three consultants, managers, and employees of Shiraz Municipality until
theoretical saturation was reached. Based on the results, the organizational structure
model in Shiraz Municipality has 5 dimensions and 46 indicators, which include the
dimensions of formality, sustainable development, organizational social responsibility,
organizational processes, and human capital, each of which has several components. The
results of the first part were distributed among the managers and employees of Shiraz
Municipality in the quantitative part.The validity of the structure in the quantitative part
was confirmed by the method of confirmatory factor analysis and by Smart Pls
software.Also, the dimensions of formality, sustainable development, social
responsibility of the organization, organizational processes, human capital and their
related components are sufficient and valid..
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