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The aim of the present study was to present an entrepreneurial value chain model in
ecotourism in Golestan province. This research was applied in terms of its purpose
and descriptive-survey in terms of its implementation method, and was conducted
with a mixed exploratory approach. This research was conducted over a period of one
year from October 1400 to October 1401. The statistical population in the qualitative
stage was 15 academic and empirical experts who were selected using a non-random
method with a purposeful approach, and in the quantitative stage, all ecotourism
business owners in Golestan province were 140 people, with a sample size of 103
people according to the Krejci and Morgan table, and a simple random method was
used for sampling. In order to identify variables, the data-driven method was used,
and to determine the model fit, the structural equation method with Smart PLS3
software was used. The results of the foundational data showed that the
entrepreneurial value chain model includes causal conditions (entrepreneurship
education, entrepreneurial consulting, motivational factors and financial resources),
intervening conditions (residential environment and quality of human resources),
contextual conditions (basic infrastructure, government policies and support, and
entrepreneurial culture), strategies (development of entrepreneurial business and
marketing plans), and consequences (economic sustainability, social and cultural
sustainability, ecological sustainability, and tourism destination sustainability). Also,
the results of the structural equations showed that the entrepreneurial value chain
model has a good fit in the ecotourism of Golestan province.
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