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Abstract

Background and Objective: Today, tourism and its development have attracted for of many societies
and governments and are now one of the most profitable sectors of the global economy. Mazandaran
Province is one of the provinces that annually accept many tourists nationally and internationally. The
existence of suitable climate, pristine natural resources, forests and the Caspian Sea have natural and
valuable potential to upgrade this.

Material and Methodology: In this research, the potentials and capabilities of ecotourism
development in Shash Rudbar region, located in Savadkuh city of Mazandaran province, were
performed using descriptive-analytical method and field studies. The questionnaire was prepared and
completed by local people and experts from the Tourism and Library Department. Then, using the
combined strategy of strategic analysis of SWOT and the QSPM strategic planning model, the
weaknesses, strengths, opportunities and threats were prepared and prioritized. Ultimately, ecotourism
development strategies were developed in the region.

Findings: The results showed that in the study area there are 28 strengths and opportunities as
facilities and advantages and 19 weaknesses and threats as constraints and bottlenecks and indicate the
high ability of the region to develop ecotourism and attract tourists.

Discussion and Conclusion: According to the matrix table of the SWOT model and the total
weighting factor of each of the strategies, it follows that aggressive strategies (SO) that focus more on
internal strengths and external opportunities as optimal strategies In the development of tourism
industry in the area of six Roodbar should be considered.

Key words: ecotourism development, Opportunities, Threats QSPM, Shosh Roudbar.

1- M.S of watershed management group , Sari Agricultural Sciences and Natural Resources University .

2- Associate Professor of watershed management group, Sari Agricultural Sciences and Natural Resources
University. * (Corresponding Author)

3- Assistant Professor of watershed management  group, Sari Agricultural Sciences and Natural Resources
University.


mailto:gh.vahabzadeh@sanru.ac.ir

A

395951 405 GBS ] e

Ol watlate jo Jadll 5 0gdll slaplss 5 b femsly calis
S (i3u (V)b ol 02y (o Gl 3 Syl p
O oy (e L3S 50 60,8k slaclad 5l ot
el 48,5 0L aneb (6,K83,5 03950l 45 Cunl Canis
boog,S L oLl ab (6 R005 4 bgpe slacdld o
sloogl> 5 (oxmeb sloolu; 5l s pFore Saa b o Sl
doplinasS xiliye gloogS il & il S O
WS (o e Gooe labyo g lal o daJSix dadilasS
Sl b oy $951 2 (e 55805 slacdld (V)
Slodig solaidl gdlio Wig o (sdal;d 5 Jid slacua
5 Ol (doe poly> dzgle el il g el jgbay |,
drwgi g Aby 4 093 (s plp iz BT L g wle lagl LSLe
65505 Sz olile (OIS S8 e ol
Voo ap Soop |y Yeoo Jlo jo o, %8s,5 slas (WTO)
VoVe Jlo )3 a5 aiS oo (S (Gl 9 09) (BT 85 (gabes
O 3 el aalyo a8 sy Jlos o i 0Lk VF 51 i @
Colld sy arlex Jlo jo Y o)Ll i g0 Sgu 4
e 0 Wi oo dilaie ;0 50 39250 DUl g Lo fouilsy
s cadbaie SG axwgi slp pad gl 5 305 )18 axugs
5 )99 | odos Bun oS0 @ 4z bl QT solazdl
O el dilate (61 ylopus iz 5 el g (6,500 ,5
Ol 5o (OF) sl valst Ay 0 GulS g 6ol
2 Joe 51l 8 SWOT oo g3l 2l (2505 (slo oo
Joe oal 00) wilse ,850,5 Coio @5l g
sloacz dadagdy LSS deawlic 5 Jalse (o, p O
) Sar b glacaadse 5 blolis dacus b wuii; ol
Rl (VF) 5550 o 939 4 8 nl) (hrd g D98 bl L ol ot
5 gs (asu il (g5l o Cunl lgial Blaie col o Joe
1, of oty 5 bcins <S> o S ST | lacas 3
Gireby o 4 g, (V) wileyee Bl a

5,5t aoe Jolge den 00,5 o oolial Syl

1- Strenghts, Weakness, Opportunities, Threat

doddo
< ol pol> pae slacldled (pee 5l (S 6 X80,5
wolall glogl jo Gloss Jloel b 1) 55900 120 (S5
ol 53 Sl 03503 5558 (ol 5 (88 sleix]
olal gl S S ol G plgie 4 68005 Ol
ol 5,5 )5 s 3,90 ol slaata b 1525 S, sl
- oolaidl arwg o Slojluil 4 (6 Ko T Cais 0900 (V)
Iy ol obloslamsl a5 conl 00,5 o Coal lo,giS sloixl
Olel2 ‘53|)'..\A1).> Llod 4y 5 (V) Sloolgs pb (5,00 & jolo
o el @zl ol 1y oz slaygsS 5l gl O]
(M) s plasl oo pl @ ) i o)l ale,m
Sk slatdl o )'“‘fr-'b Glodsay 4 Caio (pl 4S5k
Coko P Olee a9 (05 F) cul el Lo
55 5l ()l el A8l (938059, ool s (Sleas
P L eS8 S g o o laysiS g aid iy
slagiyaslin by osls 18 093 (golasdl Jsl slacagly)
) 6s555,5 e b 3 oVl ity haies
loy9iS sl Caro ol dang (F) wams elatsl sgs @
Cadgaze b )5 5 9z Hlare b &S anngs Jl> 0
Sl Coenl wilazlye Jeame SO slaidl 5 55, mbe
sy o Jzl sl Lol aaie Slaie 4 Wlgie 45 (V) 3o
9 AN 2Bl 4z g5 3550 (plup) BSle drwgs 5 ogas ASu
s olal glacodld (25,5 el o (6,550,5 .(4
Cao Zandy (o) il (e 2B, sl g e3p
38 5o 31 a8 ) o Sl o] Sy ol 3 58505
5l 05,5 355 i |y 5 888,5  Jolr e s
GBS Caio )3 (ng (GRS &S ey PTG )
ly G sn Slasie 5l Jol> selys IS aoye Vo
doys e B Y e oy cedled ol ¥l a) £ g o0l LSS
350 IS yobo 4y (6,555 ,5 aVl ad, ¢y aSllo o e
650,85 5l glas L g 55388 T () +) Cl Ll jo amyo F
) (Sih 3 sl Sty 5 omeeb a3l ol Sl g 45 o

5 AT e ol gm0 b el sloasle s




Ol g oolilag

1¥+) 0lodld jo AT+ 0 locds i ) Lo (559I95T 9 fe,lc Yy

ol o mand oldl g GFans oS jlie JBuys 5l laayays
4350 3,50 Wilgd o SWOT s 3 oolanl b (g Kio
cole )5l 5 oyl coles o B oS I8 Ll
Sl (XT)33,5 4l (5 ,558,5 Jarly dnmgs 4 i cr
slapbivl nlo 5l gl OlSa85 sl dlo 2 Gl
G ol p3Y 4 ail oo Lis bl Ko 5 loysis
ol pl e bl b sbadls 5 2B o
iy (plelid Gdizd cpl Bas 008 (Byme g lulid
Ol 0g53lgw liw el yo &ly sy, b adhaie sl
wgd blas SWOT Suss 5l solitl b oS 0l oo o055k
N P T VI EECWRV EXVVE R R AR s P

231300 il (s Caglsl 4y 535S dnsi sla sl

2 0P9)

axdllao o g0 ddlaio

L ohaisle plawl wgSolamw Gl pls jo Jlog, i ads>
Sy Jobo OF O F+7 L oY FF T Ll e Slate
Syl s Jls se YFT 0 FT L YD oA YA
Sl Ghaiile oyl slabin et 51 S0 058 Slgw yliw e
S ¥l g s ool ol b oz 5l &S
ashice o)l Colus mye goghS YeVA sgu> 5 0nyo 3
5 Sl wbog) ojs> pgi Slelil ol Loy, b
Sy Sox b aS Jlag) b alBeg; 0je Jled lelis)
0397 )] o 9 (eS bl 5yd Jled 4 o)
YoV o) coluw ailige o YYE. o PV iy o
L Glngs sladhaie Jbg, A8 adbioe @yeyeskS
il (e 6 &l g G plai (S S by
gile il Bl 15l o )le adlaie aLS slo 455 alox |
dibaie opl Yl S0,k bwgie s g 10,08 s ) pee
9w g ol Kle ax,0 VEIA T slos iadde VYYD
5 ol Sl gl aihie cpl ool jedie O il o1 e

Sgde Ogme (SldsS 0w 3blie g5 (2l9a

D58 Jedos 0550 15 il 5 (VA) sols aseis |, Slles oo
e (Y’ 9 \Q) AJGAQA&.AU WLAJ.A 6&6/9‘%»‘500‘&
Ol o )536S anwgs slas ol (e S0 (slasdllas
i aislsy QSPM g SWOT  Juw 5l sslil b oliws S
Jlse QL) mple po a5 ol plas Ul Gekos b
Sl s YIFY Sles 008 g (g8 g chnds blis) 3o
e ol s bli 1 S8 bla fog yieS Sls oS
Eyome b (Seo)p 9 ) (2B eloe byl o sle
TR e o mg B aS Cowl U" oD ul.mu Y/ )L...A‘
S5y STy dnapags Mie o o Cusi b ol
g opaly e ST spaly cplpls ol las cwlie
OLwd,S 30 e )58ST ogllas drwgl Lo 4 S >
Sz obewl Gleasd OYB ol (605 Canb dsug
9 AHP SWOT GlaJows 5l olinl b 1y 5 L5 5 e
sl ylas U gubo s ab oolo jI 3 pwyy 0500 ANP
Olee 4 FINA 5Lenl b can 8 5 Dgd alaii YO ggamme ;o aS
Olse 4 YIVY G5 kel b dsagd g chmd abais TV 5 2o
3 0,00 5gzg QYU (pl (60,5 b drwy slacoogase
o @l 4 SWOT Joo mls b cwlite oylin] sl
WT) Ajlf)l.g(?l Lgl.lbg;}?b.l.J )‘| r:‘..xf 2 6‘)’.’ Lg'}.'»").‘;.w‘
Lo Cogdgl b coles 5o a5 8405 sladl (SO ST WO
S wajs‘ sSO 6;4‘,...»‘ ANP 9 AHP JA.A )‘ oolawl
Zoglsl ST Lules 5 pom aglsl WO pgo cslsl WT
LSO 9S00 (YYV)ols olas] 0g5 a0 1) ol
Sryasbp 4 AHP 3 SWOT Jow oS5 5l eolanal
Al wsly 680805 bl g s bl Sl
slcdls 5 s bl a5 ol glas bl Gubos mls
skl 5 e bbb sleeplal e Slels
ey 55] slacagase g b il co bl ol (6 X35
P 5 ple sk cailin 32,4060 2 (slosislo 3B Wigs e

g biws,d wans (gl bl abl aily adhie 2 glp



Yy

e poeannd 399 95 | Az gl (gL 6 51 ! (i

-

_”'/ ‘-.“‘
e e
; 4# 1
; i
% 1
oty

i i
L L

-— I L —

o 2 & 12 16

VR [rna A —— asse

Figure 1. Geographical location of the study area in Mazandaran province and the country
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Table 1- Matrix of external environment factors (EFE) and internal environment (IFE) in the area of Shash
Rudbar region
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Table 2 . Weight coefficients and strengths, weaknesses and opportunities of SWOT matrix in the study area
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Table 3 . Weighting coefficients and scores of SWOT matrix threats in the study area
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