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Abstarct
Background and Purpose: Drought and decline of Zagros oak forests has been raised as one of the
main environmental issues in the country. The aim of this study was to investigate the network of
activities, essential components and critical path in the decline of Zagros oak forests. Such research
could pave the way for the transformation of crisis threats to ecosystem agility opportunities in the
Zagros forests.
Method: This study was conducted in Tang-e-Salak watershed for Kohgiluyeh and Boyer-Ahmad
provinces. The program review and evaluation technique has been used to evaluate the times in the
deterioration crisis management network. Data collection has been done in different categories of
activities related to biological, social and managerial issues for oak decline management. In each
activity group, the components of each group were identified and content reviewed. Finally, in order
to address the issue of transforming degeneration threats into environmental opportunities, the
organizational agility model in the Zagros forests has been used.
Findings: The results show compiling and registering indigenous knowledge has taken the most time
among the activities related to the participation of the local community. The results show oak decline
threats can have environmental opportunities to strengthen the management information system, make
optimal use of the facilities and decisions of organizations related to the Zagros forests, improve
Zagros forestry projects, and strengthen social, biological and forestry subsystems. Turning these
threats into ecosystem opportunities depends on managerial action in this area and can pave the way
for the ecosystem's agility scheme in terms of responding appropriately to and adapting to
environmental variables.
Discussion and Counclusion: Crisis management needs to address all aspects of the needed activities
to manage the Zagros forests. The activities covered in this study belong to all management trends and
contexts, including the water management, planting, socio-economic issues, and the focus on one
factor cannot be stopped on oak decline.
Keywords: The essential activities of oak decline, Forest decline, local resident participation,
Indigenouse knowledge.
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2 - Program Evaluation and Review Technique
3 - Strategic management

doddio
it slaceonsd o o Jlg) ony Sl xS slaJlo
o9 Sooelyy del oud saalie ST sl |
Jolse Jdoas onpay cpl el x> iz, oo mlS
sdSin Sz sleedsi g)lisle G (57 G5USS
doodgs (JluigS 5 yhad al33l (b e 9 solasdh eloza]
AT5)) ol oel dg2gas 'l 555 50 5 (K25 (slagis
g odd GBS A8 (Supen 5 gl (SaSaS con o Jly;
Ay oy (ol 5o sl e 0,ble 4 1) S wiiaowsS]
O oSy 5 (S alawlsa 5 oad o5 eogdl ca
Nlse 5794 4l Sl alom s ame 5 Sy slogis
e a4 Jlyy oty 9aS o) laellang; e (T)
I ostzs BB it pudcen] caw 5 Al b S
laclad iy (F3)) sl o w51y iz cloolKitns,
b Sluls (S S sgileen o Sl
LS cnl oSl bl lsld gobe Sz g (s
S92y Slald pae i 0pa8 iz Lulpd )0 wS (o0 Sl
Gl s snd ke o] 5 albiand b e o0yl
gk ol S Sy et (0) Sy o2 & el
WSz Jlgy 0 &5 (mdy wiles cul (S5 sole by
Ol Cupde y0 09d oo Jie GlS) (Swj ole by
2 Gytalip o]l lsieds Slaladl acgeme G ol oY
oS Kz 5o ae cnl yo gt (mopleile (ol
Slaemyp i g Sl 00l ploxl (ol Dlisdod jgiS
iz gredg g lsle Plaw » Jlg; 9)50 50 ey
bl e Slibss pl bl (Fg O V) el 006y 35 patio
A8 L Jlgs eanoy St (Sinad i y5 sloaials b s
sloosgs o glidle hnd g sl Jlg; LS ,0 a ol
g lapldl ggi annej y0 dwyo0 e aBboe Jlg; sl
Pl (e laesyy 0535 U bagl coal gancasls|
oY lapladl acgaze oals W ieghy oyl o .ol ot

osbizal b o 815 sla S s boghy (Saskas J 28 sl

1 - Climatic change




O g (g ey &)

YA

gy 9 olge

) Oy90 adlaio

ol 53 Sp S5 ssul 0je> cgwyn 90 adhis
VO dga 50 SguwSo K> cusl daxlpg 9 4el XS
“ 3 5 askeS Sl Cgi 53 S Gl o (5 reelS
Iy sy Oy90 adlaie Comdse | SS Conl 0uls &8ly de]

oo eonzp 2030

wp
g
%

ey
=t

=7 o\ —
oy A N
/ \

Sl L5|)J ‘5».5).1 ) ‘S) 5o Sl 'D)Y u)w‘ BN
S by 5005 LS o laclad opl coalio sl el
Ot Wi opl o Ngh oSSy oS (cetn (85
Lol Jls5 e ;0 lagl slaailse 5 5L3 0 )50 slacled
Con Coond 50 s 000,85 Al Bdon S Ceend o
oo ,aly aiey o Jolse pl oS5 L oaus 5 i allie
Slosges bk gy Sluses 5l silecnssd g 5L 59

Iran

o>l e g w,L&QS OU.MJ ) s_i!,.mcio adbaio alds -) JSCu

Figur 1- Geographical area of Tange-Solak in Kohgilouye and Boyerahmad province
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Figure 2- Necessary activities for decline management (Modified from 14)
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Table 3- Components of organizing local resident participation
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Table 4- Components of afforestation activities
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