A olo il (33193 0 ol (T 9 St 0393 (Caws ) daxe ($5989aT 9 pole
64.05).3 43‘)'36)@{3 ‘SLQJ)E 65;WWW5JM’5‘§Q})V
(Aabo A 395 &5 5l (53590 4xlac) SWOT yy yilo &5aS™ b (3 yd 5

*‘):5'-6-? VPSR VP
mh.jahangir@ut.ac.ir
r”ﬁm
AFIBIYD : by dy gl A8/ AVl s fu,b

ouS

Sael s 5 b anwgs (e Cangy Sl 5l g anils Gl ol galsr 0 (68,5 Cunb Cuio S dss Wiz 3 idus g A
9 % 5 b sbajlaileiz 5l glo e Jdoas 0l s (AKie SHL Al (pl o el il gy JB o) adlaie olp JU,
badlige Jloye5n X005 Qi gl @YU Ol el 5o apde 54ed sl sled 5 ST lse 5l adlaie (o9 @i Jodo a4 Bkl
Jlo calizee obl 5o ols g8 098 aiile (63l (5, 580,5 g (dome slaeaisS wuoil shls ddlaie (pl cuslie baze 5 0L Cang 4 4>y
R

whnd (g8 b)) alime Doz jladhie (605 Gl 5 (65005 Caio S9rge andy oz Alie (ul el 5l Sow tomy 2 (095
gy ool kel 55 48,5 &g Slalllae ottt Senge | 5390 Sy Sl (6,0, sl b b il oo (ayags 5 oces 3
el 48535 &g AHP 5l alides Los ail b 9" SWOT ey 5le Lo

had LU Sl 5 (V37 (ol 059 ) S8 LS ()59 45 ab cdmlive (215 Jalse oled o 5l Jol> Sliod goz a4z g L laasdly
O Slags 5l 33 9e Slacs b (rimman 5 035 i o] i bl 51 S ,L Sgd blis a5 was se Lis ol ol a5 sl 035 ol
L olRa0 5 saiecals, b andsS SOl ($655 glogl (ol ye Caz ) Ol o0 S97 50 slash 5 laces )8 5l ooliiul L aS 005 5 e

ged mald iy Sl G

(Lo Jstms #) el 3l el a3 oIS (ipas (i g psle 0uSils iomsy basms 5 55 (sl g5l 05,5 okl -)

OInleols oyl olKasls (g (958 g pole 0uSiils (b cwiige ol cwlid IS ggmeisls -V
3- Strength, Weakness, Opportunities, Threats
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Abstract

Background and Purpose: In the past several decades, the ecotourism industry has a special place in the
community nature and the environment, sustainable development and local revenues with significant
growth. In this article, because of natural landscapes and pristine, and also because of the elevated area of
clean air and a beautiful view of the city of Mashhad in the evening, the Khorshid forest park has a high
potential for tourists attracting. Due to the large area and the local environment, this area has the visitors
and tourists such as climbers during much of the year.

Used methods: The aim of this paper is to examine the current situation of tourism and ecotourism area
from different directions (strengths, weaknesses, opportunities and threats) which has created a
mechanism to improve the situation. Studies in this paper based on the SWOT matrix analysis and
analytic hierarchy process AHP have been done.

Findings: According to the scores obtained from the final sum of internal factors, weights of strengths
(with a final weight of 3.96) were found to be greater than the weaknesses, which indicates that the
strengths of the park were greater than its weaknesses, as well as the existing opportunities, the threats are
more that using the opportunities and strengths available to improve the current situation, park tried to
provide the satisfaction of tourists more than ever.

Discussion and Conclusion: According to calculations made and matrix analysis of SWOT, the
Khorshid forest park showed the strengths and weaknesses, opportunities and threats in the development
of ecotourism are more. As a result, the park has a high potential to develop an ecotourism industry that
requires planning and management to attract tourists and the nature of the ecological range of the region.
Keywords: Ecotourism, Khorshid Forest Park, Mashhad city, SWOT matrix, Analytical Hierarchy
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Figure 1- The image of the Khorshid forest park
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Table 1-Explaining the Internal Factors of the Khorshid forest park

Sl Laco b Jolge

(S) logh aie Lalse

(W) locins :pao Jolse

GV R8s 5 5 (Mg

W) 00 oloy! egimn jow slolas oz Joo j0 )Ll Ol 058

OY) adis blug oS L cga S slad g caslio (K6 2929

@ 5805 by adlate (o 35 5l 6 Sl 50 Cupae 5 J5S pas
WY) ol Cawg cde

SNl sl Gyo (ST 51 550 ormlio o 5 ped 4bl 10 55518

DByl (ul,35 5 (59,00l «(plowsdsS gm )5 (Slp gy 9 emlin (Sl 0929

(SF) o, Ka)5 5 ig el il 3

57 V55 g Loyes adlsn 1o a5 el oldl o3 slacils ;i

W) Cool 33,5 sl clials




YAY

‘sé;u&wb Criuo Caurdyg J.».lz}‘ 9 @b)ﬂ

(S6) wieaddle o8558 (sl b Jllly 5 JLish e 5979

5 LS gy« Gy ol Sl el (S (2, SUS o5
(WD) ...

SF) el 5518 sl b el S 3575

W) S a0 4l (s)5lann conlin pnnn olaid

bl ol gl 5o b ool (2l g 5 Cab 5 $595ST slaadlr 3929

(V) o)1, Xi0,5 gl el

S Sl 2l p pac 5 Loal) (slasbl 25 5 U5 Slils pae
WY) dilaio 10 595 Cand Cais

Sl y9> )b (2,1 Jolge g pd -Y Jgux
Table2- Explaining the External Factors of the Khorshid forest park
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Table 3- Formation of the SWOT matrix of the tourism in Khorshid forest park
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Figure 2- Relationship of the major factors with internal, external factors and competitive criteria
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Table 4- Scoring the factor
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Table 5- Weighting of the internal factors according to experts
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Table 6- Weighting of the external factors according to experts
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Table 7- Coupling Comparison Matrix of Type 1 Criteria
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Table 8- Normalized values of pairwise matrices of Type 1 and weight of each criterion
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