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: Abstract

¢ The main aim of this study was structural modeling of employees’ readiness for
: organizational change based on the type of organizational culture with a
: mediating role of social undermining. The statistical population of the study
: included all employees of the Department of Education of Fars Province (340
. people). Using Morgan table, simple random sampling method, 127 people were
: selected as the research sample and 102 of them answered the questionnaires
¢ completely. Field data of the research were distributed and collected using the
: questionnaire of the type of organizational culture (Mohtaram & Zamani, 2019),
: social undermining (Mohtaram, 1398) and readiness for change (Bouckenooghe,
: 2009) after calculating and confirming their validity and reliability. In order to
: analyze the data, descriptive and inferential statistics were used with SPSS and
¢ AMOS software. The results showed that: the dominant organizational culture
: in their workplace is a passive organizational culture. The situation of social
: undermining and employees’ readiness for change is average. Also, the
¢ structural equation model indicated that a) while there was a direct and
: significant relationship between constructive organizational culture and
: employees’ readiness for change, but there was no significant relationship
: between these two variables with the mediating role of social undermining. b)
: While there was a negative and significant relationship between aggressive
¢ organizational culture and employees’ readiness for change, no significant
: relationship was seen between these two variables with the mediating role of
: social undermining. c) While there was a direct and significant relationship
. between passive organizational culture and employees’ readiness for change,
: this relationship was also significant with the mediating role of social
: undermining.
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Extended Abstract

Introduction:

Because there are different people in
educational organizations with different mental
perceptions, the degree of readiness of
employees for change has the greatest impact
on their decision to accept or not to accept
change. Readiness for change is an essential
prerequisite for an organization to succeed in
the face of organizational change, which is
influenced by internal and external factors,
including organizational culture. Employees'
lack of resistance to the dynamics and
complexities of the interactive environment
largely depends on the type of organizational
culture in the education organization. However,
according to research reports, in many
organizations, interpersonal conflict is a serious
issue for managers. Because the development
of such behaviors in the organization leads to
rejection of new programs and decisions made
by individuals. One of these conflicting
behaviors in the organization is social wear and
tear that prevents the establishment and
maintenance  of  positive  interpersonal
relationships between employees. Accordingly,
it is necessary for managers and planners of
educational organizations, while recognizing
the prevailing organizational culture in their
organization and gaining knowledge about how
abrasive behaviors, to analyze, evaluate and
predict the behavior of employees and their
reaction to change. Therefore, the overall
purpose of this study was to structurally model
employees' readiness for organizational change
based on the type of organizational culture with
a mediating role of social wear.

Method

This study was a descriptive correlational
study. The statistical population of the study
included all employees of the General
Department of Education of Fars Province (340
people). Using Morgan table and simple
random sampling method, 181 people were
selected as the research sample and 102 of them
to Questionnaires gave complete answers and
were used in this study. The research data were
collected using a  questionnaire  of
organizational culture and social attrition and
readiness for change which were distributed
after calculating and confirming the validity
(item analysis) and reliability (internal
consistency) of the questionnaires. In order to

analyze the data, descriptive and inferential
statistics were used through Spss and Amos
software.

Results

The findings of this study indicated that from
the employees' point of view, the dominant
organizational culture in the field of research
was passive. The reason for such a result can be
considered as the overemphasis of the
education organization on observing the
hierarchical structure in the organization's
affairs. In this regard, we can refer to the
research finding (2013) of Hoy & Miskle,
which stated that the existence of inappropriate
organizational culture is effective in reducing
the morale, performance of members and their
level of satisfaction with the organization.
Another finding showed that the average social
wear is moderate. In this regard, we can refer to
the research finding of Ahmadi (2013) who
stated that the development and prevalence of
the phenomenon of slander in organizations is
largely due to incorrect and unfair policies of
staff selection. Existence of negative behaviors
such as gangsterism and major lobbying in the
management body.

According to another result of the study, the
level of employee readiness was moderate. In
this regard, Shah (2011) stated that people's
attitudes toward change affect their behavior in
support of change.

Another result of the study showed that
although constructive organizational culture
has a direct effect on employees' readiness for
change, but this relationship becomes
meaningless with the mediating role of social
wear. This means that if abrasive behaviors
develop in the organization, not only do
individuals resist any change in the
organization, but as such behaviors develop in
the organization, the constructive
organizational  culture also loses its
effectiveness.

In addition, it was concluded that although
aggressive organizational culture has a direct
negative effect on employee readiness for
change, but this relationship becomes
meaningless with the mediating role of social
wear. It can be said that due to the emphasis of
aggressive organizational culture on the spirit
of perfectionism, people will take any action to
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achieve excellence and may resist change and
not accept it in order to achieve excellence and
perfection.

Examining the relationship between passive
organizational culture and employees 'readiness
for change with the mediating role of social
wear, it was concluded that passive
organizational culture not only has a direct
effect on employees' readiness for change, but
also with the mediating role. Social wear also
has a significant relationship with employees'
readiness for change. In fact, because in
organizations with a passive organizational
culture, people come to believe that any
wrongdoing in their workplace is met with
punishment and access to positions and
positions. Bartar requires the implementation of
organizational regulations, in order to maintain
their position in the organization, they engage
in abrasive behaviors and destruction of the
organization.

Conclusion

Although the dominant type of organizational
culture in the field of research was passive and
social wear and staff readiness for change at a
moderate level, but the ability to significantly
predict passive organizational culture for staff
readiness for change with the mediating role of
social wear, Indicates the obvious effect of
quality and type of passive organizational
culture on the level of social wear and
ultimately the readiness of employees for
change. Therefore, considering the serious
responsibility of education in achieving
educational goals, it is worthwhile for managers
to try to change some of the existing
infrastructures, improve the pattern of
relationships between people and develop the
existing organizational culture and turn it into a
constructive organizational culture. Provide
opportunities to reduce social wear and tear and
increase employee preparedness for change.
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