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: Abstract

¢ Introduction: career plateau Refers to feelings of failure or frustration that people
: experience temporary or permanent in the career process . The purpose of this
: research is to Designing the Model of influential Factors on the career plateau among
: Elementary School Teachers by using a grounded theory systematic approach.

research methodology: The study population included all profossor, principals and

: teachers of the province of Kermanshah that among these 25 samples were selected
: using purposive samplin for data collection, interview was used. To examine the
. reliability of data retest and reliability of two coders methods and To examine the
¢ validity of data, Strategy of pluralism and colleagues investigated strategy was used
¢ Findings: The results of data analysis in three stages open coding, axial and

: selective Suggests 15 main categories in the conceptual model Included casual
: conditions (individual, organizational, educational, economic factors) central
: category (career plateau) Strategies (Training and empowerment, moral and material
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: support, career counseling) Contextual factors (Schools, social factors

),interferer factors (family factors) and outcomes (organizational indifference,
laziness organizational, intellectual frost, Inefficiency) are explained the career

¢ plateau and demonstrated relationships between them.
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: Conclusion: career plateau among teachers is an inevitable phenomenon and the
: managers and officials of the educational system must be able to deal with this
: negative phenomenon while accepting it and facilitate the achievement of
: educational goals.
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Designing the Model of influential Factors on the career plateau among Elementary School Teachers

Extended Abstract

Introduction:

In a new competitive world where organizational
structures are changing rapidly, human resources, as
the most important strategic asset of the
organization, have been affected by various factors
and threats such as carear plateau. the concept of
carear plateau has long been considered in the
management research literature. The word stasis
refers to a person's sense of failure and
psychological weakness about stopping his career
path. Carear plateau is defined as a stage in the
career path in which employees have little
opportunity for advancement, regardless of current
job and very long time intervals. Researchers
believe that stagnation and lack of progress in the
job is rapidly becoming a critical managerial and
organizational issue that needs to be properly
managed to prevent employee dissatisfaction and
reduced performance. Research shows that carear
plateau is increasingly spreading among teachers in
the education organization. This study seeks to
identify the pattern of factors affecting carear
plateau among Oramanat primary school teachers.

Context:

The concept of career plat has long been considered
in the research literature of management and refers
to the feeling of failure and psychological weakness
of a person to stop her progress in the career path.

Goal:

The goal of present study is to Designing the Model
of influential Factors on the career plateau among
Elementary School Teachers by using a grounded
theory systematic approach.

Method:

This research is exploratory in terms of purpose and
is of the type of fundamental research. The method
used in this research is a qualitative method and
specifically the ground theory with a systematic
approach has been used to extract the effective
factors. The statistical population of the study
included all experts, experts and teachers in
Kermanshah province who had studied the
phenomenon of occupational stagnation and were
willing to cooperate. To select the sample, the
snowball sampling method, which is a non-
probability sampling method, was used, and
theoretical sampling was used for the adequacy of
sampling. The data collection tool in this study was
an in-depth individual interview in which the data
were collected by asking open-ended questions that
lasted between 30 and 60 minutes. Data analysis was
performed through a coding process based on a
systematic design of data-based theory. To measure
the reliability of the interviews, two methods of
retest reliability and reliability between the two

coders were used, which confirmed the reliability of
the interviews. To examine the validity of the
interviews, the pluralism strategy and the peer
review strategy were used, which confirmed the

validity of the interviews.

Findings:

In this study, causal conditions have been identified
that affect teachers' carear plateau to four individual
factors (age, gender, level of education, work
experience, teacher's personality style and personal
characteristics, choosing a teacher job regardless of
interest, communication skills Weaknesses in
teaching, physical illnesses, mental health problems,
teachers' attitudes and beliefs about themselves and
the teacher's job, scientific adequacy, moral
responsibility, level of study, faith and beliefs),
organizational factor (job and job mismatch,
centralized structure, job identity crisis, Unclear
rules, intra-organizational and extra-organizational
discrimination, centralized decision-making, lack of
competition and challenging job environment),
educational ~ factors (educational facilities and
equipment, student density in the classroom,
educational content and unrelated to knowledge
needs) Students, constantly changing the content of
books, students with different needs), economical
factor (teachers' welfare and living conditions,
insufficient budget, low salaries and benefits) are
divided.

Also in this study, social factors (reduction of social
status, negative and consummate attitude towards
education, disrespect and negative attitude towards
teachers, lack of parental support of teacher and
student against negative waves, socio-economic
status) and school factor (School location, school
working conditions, classroom building and
physical space, school atmosphere, relationship
between colleagues) were suggested as predisposing
factors for carear plateau among teachers.

family factors (negative attitude of family members
towards the job of a teacher, illness and illness of
family members, employment of a spouse) were
suggested as an interfering factor in the career
plateau of teachers by interviewers. Carear plateau
was extracted as a central category (lack of job
promotion, lack of fair competition for promotion,
lack of fair opportunities for promotion, lack of job
challenges, monotonous and repetitive work, lack of
feeling the need to learn) which led to unintended
consequences. Organizational Indifference
(Decreased Organizational Commitment, Decreased
Job Satisfaction, Job Disgust, Dissatisfaction with
Job, Indifference to Job, Dismissal, Reluctance,
Pessimism towards Colleagues and Students,
Indifference to Work and School, Low Work,
organizational anonymity, neglect of class and
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student, choosing a second job, reduced job
enthusiasm), organizational laziness (not being up to
date, escaping from the status quo, procrastination,
reduced effort, boredom, lack of interest and Desire
to update knowledge), mental freezing (decrease in
mood and vitality, negative weaving, fatigue and
burnout, pessimism and negative attitude, resistance
to change, lack of happiness and vitality, wrong
justifications and attributions, frequent criticism and
lack of Suggested) and inefficiency (irregularities in
classroom affairs, reduced performance, teaching
decline, role decline, low quality teaching and
classroom management, reduced effectiveness) and
ways of teaching and improving strategies
(continuous training and Appropriate, correct
recruitment and selection, training in anti-sedation

courses), material and spiritual support (appropriate
system of encouragement and proper, healthy
system of promotion, appropriate social welfare,,
high budget and credits, suitable working
conditions, organizational and social support ) And
job counseling (job enrichment, lack of job rotation
and job attractiveness, attention to anti-inertia
mental strategies) were extracted as strategies to
reduce carear plateau.

Results:

career plateau among teachers is an inevitable
phenomenon and the managers and officials of the
educational system must be able to deal with this
negative phenomenon while accepting it and

facilitate the achievement of educational goals..
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